
 1 of 32





03
Economy At a Glance

04
Month In Brief

05
For the Record

06
World Economic 
Indicator-October 2019

08-09
Idea Watch
•	 Most	Analytics	Projects	

Don’t	Require	Much	Data
•	 Where	companies	go	

wrong	with	learning	and	
development

10-11
Research in Focus
Banking	on	SMEs:	Trends	and	
Challenges

13-19
Cover Story
Steel and cement industry
Bolstering the infrastructure 
of Bangladesh
Steel	and	cement	sector	are	the	primary	
boosters	of	Bangladesh’s	infrastructure.	
Mega	projects	and	real	estate	sectors	
are	the	key	growth	drivers	of	this	sector.	
Mega	projects	are	on	a	roll	currently,	
with	an	anticipation	of	increasing	GDP	by	
3-4%	after	completion	of	these	projects.	
Per	capital	steel	consumption	doubled	in	
2017,	amount	to	45	kg.	On	the	other	hand,	
cement	consumption	is	primarily	driven	
by	individual	homemaking	(40%),	mega	
infrastructure	projects	(35%)	and	real	
estate	sector	(25%).	

20
Exclusive Feature 
Bangladesh among Top 20 
improvers in Doing Business
.

22-23
Spotlight on Startup 
Deligram

24-25
IDLC News
•	 IDLC	&	Prothom	Alo	Trust	

Continues	Scholarship	for	
10	More	Students	of	Asian	
University	of	Women

•	 IDLC	Finance	Wins	Silver	
Award	as	“Best	Women	
Friendly	SME	Bank	of	
Bangladesh”	by	Global	SME	
Finance	Forum

26
Financial Literacy 
Why should Gen Z start saving 
early?

27-32
Capital Market Review

contents

All rights reserved. No part of this journal may be reproduced in any form, by print, photoprint, microfilm or any other means without written permission from the publisher.  D
es

ig
n 

& 
Pr

in
tin

g:
 n

y
m

p
h
e
a

 l 
w
w
w
.n
ym
ph
ea
-b
d.
co
m



Private credit growth 
slumped

at 10.66% 
in September '19

Remittance inflow up 

16.58% y-o-y in
USD 1.48 billion
July-Sep'19

Inflation Rate
Down to

5.54%
in September’19

INFLATION

Non-food Inflation (point-to-point) Food inflation (point-to-point)

REMITTANCE
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Steel and cement industry on a roll fueled  
by mega infrastructure projects 

FROM THE EDITOR

“Bangladesh’s biggest city plans to ban cycle rickshaws”- 
goes the title of an of-late article in The Economist, where 
concerns on how the city will provide for transportation in 
absence of these 1 million three-wheelers were reflected. 
Metro-rail could be partly an answer to this problem, 
which is expected to be in operation by December, 2021. 
Once completed, a total of 24 trains together will transfer 
60,000 passengers every hour in both directions.

Of the government’s 10 mega projects, metro rail is 
probably the only one which is anticipated to be completed 
before its implementation period (2024). Among the rest 9 
mega projects, Rooppur Nuclear Power Plant and Rampal 
Power Project are progressing as scheduled, whereas 
Chattogram-Cox’s Bazar Rail Link, Padma Rail Link and 
Paira Deep Sea Port are running behind schedule. Although 
Padma Bridge is likely to exceed its deadline of December 
2019, 71% of the overall work of Padma Bridge project has 
been completed. These mega projects predominantly fuel 
the demand of construction materials i.e. steel and cement. 
The completion of these projects will increase country’s 
GDP by 3-4%, according to studies.

In 2018 alone, total consumption of steel in Bangladesh 
was 7.5 million metric tons, recording 37.5% growth y-o-y. 
Per capita steel consumption almost doubled in five years, 

amounted to 45 kg in 2017. Steel production capacity 

soared to BDT 30 lakh tonnes in FY 15-16, from BDT 10 

lakh tonnes in the preceding fiscal. Thanks to these mega 

infrastructural projects, Bangladesh is now self-sufficient 

in billet production, when even five years ago, the country 

had to import half of the total billet requirement to feed the 

domestic market. On the other hand, the sale of cement, 

another prime construction material, registered 12% 

growth in 2018 y-o-y. Cement consumption in Bangladesh 

is mostly rooted in individual homemaking (40%), followed 

by mega projects (35%) and real estate sector (25%). 

The cement industry, however faces far more significant 

challenges in the import area, with countries (especially 

Vietnam) racking up the price of raw materials such as 

clinker. The market price of cement rose in the past 2 

years, this coupled with the fact that there are 32 cement 

manufacturers in the country and the existence of intense 

competition among them, makes pricing a significant 

challenge. 
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 Bangladesh is 
among the top-
20 “Improvers in 
Doing Business 
2020” as the 
country has 
implemented various 
reform initiatives to 
make a business-
friendly environment, 
according to a World 
Bank (WB) report.

 MONTH IN BRIEF

 8 sectors, 
including 
solar panel 
manufacturers 
and animal feed 
manufacturers, 
will enjoy 
exemptions from 
the payment of 
advance tax at the 
import stage.

 The country’s 
largest LPG firm, 
Omera Petroleum 
Limited, to raise 
funds worth Tk 
2.38 billion via 
IPO from the 
capital market.

  Foreign direct investment (FDI) in the 
country rises by 19.47% to $1.7 billion 
in the first half of 2019

 The High 
Court ordered the 
Bangladesh Bank 
and other banks 
not to allow the loan 
defaulters to take 
out fresh credit 
for the next one 
month (late October 
onwards) or until 
the disposal of the 
writ petition.

 Govt launches 
three online 
platforms - 
Eksheba, Ekpay 
and Ekshop - to 
enable people to get 
different government 
services and pay 
utility bills and fees.

 The International 
Monetary Fund 
(IMF) has forecasted 
a 7.8 per cent 
economic growth for 
Bangladesh in 2019.

 World Bank states Bangladesh is second 
in South Asian GDP growth at 7.2%

 The Investment 
Corporation of 
Bangladesh (ICB) 
will support the 
stock market by 
buying as much 
shares as possible 
from the secondary 
market on the back 
of BDT 1,000 crore 
it is raising.

 The country’s 
export earnings 
declined by 6.82% 
in July-October of the 
current fiscal year, 
compared to the 
corresponding period 
of the last fiscal year. 
The aggregate export 
earnings for the first 
four months of FY 
2019-20 stood at USD 
12.72 billion.

FDI Growth (Million USD)
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 For the Record

“THEY WILL NO LONGER 
NEED TO GO FROM ONE BANK 
TO ANOTHER TO PAY THEIR 
UTILITY BILLS, WHICH CAN 
NOW BE DONE WITH A FEW 

TAPS ON ONE’S MOBILE PHONE”

“Due to such 

complexities, 

International 

Oil 

Companies 

will not be 

attracted to 

invest in the 

country”

“Amid 
stagnancy 
in private 
sector 
investment, 
an uptrend 
in foreign 
investment 
is a 
positive 
sign for the 
country.” 

Rezwanul Haque Jami, Head of Commercialization, Access 
to Information (a2i), on the government launching new online 
platforms.

Ruhul Amin, Chairman, 

Petrobangla, on government 

removing VAT waiver in 

international oil companies.

Khondaker Golam 

Moazzem, Research 

Director, Centre for Policy 

Dialogue (CPD), on FDI 

rising by 19% in the last six 

months.

Manzurul Karim, General Manager, Esquire 
Electronics on  refrigerators made in 
Bangladesh dominating the market.

Abdul Matlub Ahmad, President, India Bangladesh 
Chamber of Commerce and Industry on the low exports 

from Bangladesh to India.

DOUGLAS LIPPOLDT, Chief Trade Economist, HSBC on national exports potentially 
growing 7-8% in 2019.

“PREMIUM 
SEGMENT 

REFRIGERATORS 
IS STILL IMPORT 
DEPENDENT AS 

THE CUSTOMERS 
PREFER 

FOREIGN-
MANUFACTURED 

ONES,”

“Reducing the bilateral 
trade deficit with India 
remains a major point 

of contention in the 
Bangladeshi policy” 

“BANGLADESH’S OUTLOOK FOR EXPORTS 
HAS REMAINED BRIGHT DESPITE THE 

GLOBAL TRADE TENSIONS”
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WORLD ECONOMIC INDICATOR-OCTOBER 2019

Country Inflation (%)
Current Account 

Balance (% of 
GDP 2019)

Gross Domestic 
Product (yearly % 

Change)

Interest Rates 
(%), Ten years 
treasury bond

Currency 
Units (per 

USD)

Frontier Market

Sri Lanka  5.0 -2.7 3.7 10.62 181.17

Vietnam  1.98 2.5 6.60 3.622 23,208.5

Kenya  3.83 -5.2 5.6 11.65 103.25

Bangladesh  5.62 -2.3 7.40 9.25 84.77

Emerging Markets

Brazil 3.2 -1.7 1.0 4.4 4.02

Egypt 7.5 -0.9 5.7 N/A 16.1

Saudi Arabia -1.1 1.4 2.4 N/A 3.75

India 3.2 -1.7 5.0 6.7 70.9

Indonesia 3.4 -2.4 5.0 7.0 14,027

Malaysia 1.5 4.5 4.9 3.5 4.28

Phillipines 1.7 -1.1 5.5 4.5 50.9

South Africa 4.3 -3.9 0.9 8.4 15

Turkey 15 -0.2 -1.5 12.9 5.71

Thailand 0.3 6 2.3 1.6 30.2

China 2.8 1.4 6.0 3.1 7.06

Russia 4.3 6.6 0.9 6.6 64

Developed Markets

France 0.9 -0.7 1.3 0.0 0.9

Germany 1.2 6.6 0.4 -0.4 0.9

Italy 0.4 2 0.1 1.1 0.9

Spain 0.1 0.8 2.3 0.3 0.9

Hong Kong 3.5 4.8 0.5 1.5 7.84

Singapore 0.5 14.4 0.1 1.8 1.36

United States 1.7 -2.4 2.0 1.8  1.00 

Denmark 0.4 6.8 2.2 -0.3 6.72

Netherlands 2.8 9.7 1.8 -0.2 0.9

Australia  1.6 0.1 1.4 1.1 1.46

Switzerland 0.1 9.3 0.2 -0.5 0.99

Britain 0.2 -4.0 1.3 0.8 0.78
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In the rampant pursuit of advanced data science, 
most companies run after big data, machine learning 
and artificial intelligence. Such is the trend in recent 
times. But they have been ignoring ‘small data’. The 
relative simplicity, ease and ubiquity of small data 
projects carry profound implications for managers 
and leaders at all levels of organization.

Projects that involve small data are usually composed 
of a small number of employees who address issues 
in their local workplaces using small data sets (using 
hundreds of data points instead of millions). They 
are much more focused and utilize analytic methods 
that are accessible to all. They can be completed in a 
few months by people working part-time and yield 
financial benefits of USD 10,000 to USD 250,000 
annually per project. Companies are loaded with 
potential small data projects, and it is reasonable to 
expect that a 40-person department to complete up 
to 20 projects a year. The cumulative benefits are 
enormous.

Unlike bog data projects, which may involve 
different people who may have disparate agendas 
and high failure rates, the probability of success 
is much higher. So, small data projects can build 
organizational data muscles that could help the 
entire company to learn what it takes to succeed 
with data and analysis, they will gain necessary skills 
and breed the kind of culture demanded for big data 
operations. And with many individuals worrying 
that they will be replaced by automation or that 
their jobs will change in ways beyond their control, 
participating in these projects enables everyone 
to take proactive steps toward building their data 
literacy and deal with their own fears.

MOST ANALYTICS PROJECTS DON’T REQUIRE MUCH DATA

IDEA WATCH

ABOUT THE RESEARCH
‘Most Analytics Projects Don’t Require Much Data’– is an article by 
Thomas C. Redman , “the Data Doc,” President of Data Quality Solutions, 
and Roger W. Hoerl, the Brate-Peschel Associate Professor of Statistics 
at Union College in Schenectady, New York, published on the Harvard 
Business Review website. The article discusses how most businesses do 
not take the simple approach to analytics.

While the work to unlock the power of small data is 
not difficult, reorienting thinking toward prioritizing 
these projects can be tough. Encouraging people to 
join data initiatives and empowering them to put 
small data to work in their own unique ways can 
yield many new opportunities. Three target rich 
areas are as follows:

1. Eliminating hidden data factories: Poor data 
quality is the norm, and the goal is to reduce 
the non-value-added work needed to deal with 
errors.

2. Reducing wasted time: We find that people 
waste a lot of time waiting for meetings to start, 
inputs from a colleague, a shipment to arrive, 
and so forth. The goal is to reduce that time.

3. Simplifying handoffs: As work proceeds into, 
across, and out of your team, poor handoffs may 
increase complexity, cost, or time. The goal is to 
streamline these handoffs.

It is however, important to follow a disciplined 
approach. Many small data projects are quite simple, 
and it is tempting to leap directly to the solution. It is 
best to follow a disciplined, straightforward process, 
as follows: define the business problem, gather the 
needed data, analyze the data, make improvements, 
lock in the gains, identify the next opportunity, and 
repeat the cycle. Those familiar with lean, six sigma, 
the data analytic life cycle, or the scientific method 
will see similarities to these approaches.
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The global expenditure on the part of organizations 
for training purposes in 2016 was USD 359 billion. 
But the real question is was it worth it?

Now, let us take the following into consideration:

 75% of 1,500 managers surveyed from across 
50 organizations were dissatisfied with their 
company’s Learning & Development (L&D) 
function;

 70% of employees report that they don’t have 
mastery of the skills needed to do their jobs;

 Only 12% of employees apply new skills learned 
in L&D programs to their jobs; and

 Only 25% of respondents to a recent McKinsey 
survey believe that training measurably 
improved performance.

Not only is the majority of training in today’s 
companies ineffective, but the purpose, timing, and 
content of training is often flawed.

Employees today often try to make a case for 
promotion through continuous professional 
education (CPE) credits. Learning and development 
staff also signal their worth by meeting flawed key 
performance indicators (KPI) such as CPE credit 
points their employees earn, rather than focusing 
on the impact created on the business. The former 
is easier to measure, but flawed incentives obviously 
earn flawed outcomes. Here are some of them:

 The learning is happening at the wrong time: 
People learn best when they have to learn. 
Applying what’s learned to real-world situations 
strengthens one’s focus and determination to 
learn. Today’s employees often learn uniform 
topics, on the learning and development (L&D, an 
aspect of the HR department) schedule, and at a 
time when it bears little immediate relevance to 
their role — and their learning suffers as a result.

 The wrong things are being learned: It should 
be Mandate that busy employees attend a 
training session on “business writing skills”, or 
“conflict resolution”, or some other such course 
with little alignment to their needs.

WHERE COMPANIES GO WRONG WITH LEARNING AND DEVELOPMENT

IDEA WATCH

ABOUT THE RESEARCH
‘Where Companies Go Wrong with Learning and Development’– is an 
article by Steve Glaveski, CEO and co-founder of Collective Campus, 
a corporate innovation and start-up accelerator based in Melbourne, 
Australia., published on the Harvard Business Review website. The article 
discusses how most businesses take the wrong approach to training their 
employees.

 The learning is quickly forgotten: Like first year 
universit students who forget 60% of what they 
learn in college, studying merely to get the CPE 
credit suggests that employees, too, will quickly 
forget what they learn. German psychologist 
Hermann Ebbinghaus pioneered experimental 
studies of memory and found that if new 
information isn’t applied, we’ll forget about 75% 
of it after just six days.

Now we can blame biology (and our innate, 
evolutionary desire for survival) for the fact that 
humans quickly forget what we learn, but stands 
true that our brains quickly forget what we don’t 
use. Incorporating new learning into your work is 
one way to retain knowledge. Another method is 
repetition at long intervals.

Sadly, most L&D programs overlook these 
biological realities and invest billions of dollars into 
what amounts to transfers of quickly forgotten 
information. Today’s fast-moving business landscape 
calls for organizations and their people to adapt to 
changing circumstances rapidly, and to always be 
learning.

Lean learning, which pays homage to Toyota’s lean 
manufacturing system, stresses using effort only 
when it’s needed, improving outcomes, and cutting 
waste; it’s short, affordable, and provides employees 
and organizations with an immediate capability 
update.

Lean learning is about:

 Learning the core of what you need to learn

 Applying it to real-world situations immediately

 Receiving immediate feedback and refining 
your understanding

 Repeating the cycle
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BANKING ON SMEs: TRENDS AND CHALLENGES
A REPORT BY IFC

RESEARCH IN FOCUS
The following results are from a survey conducted 
on 114 small and medium enterprise (SME) banking 
executives, who have served and are currently 
serving more than 17.5 million small businesses from 
the biggest SME banks working at both regional and 
multinational levels. The respondents serve small 
businesses in the following regions: Latin America 
and the greater Caribbean region (LAC), Eastern 
Asia and the greater Pacific region (EAP), South Asia 
(SA), Europe and Central Asia (ECA), Middle East 
and North Africa (MENA) and sub-Saharan Africa 
(SSA) among other regions.

The survey results indicate that two of the biggest 
challenges SME banks have to deal with are – credit 
risk and environmental (business) factors that are 
external to the organization they work for. 

Credit Risk:

Approximately 52% of the respondents identified 
credit risk as the biggest challenge for their 
respective organizations of work that they had faced 
the previous year. This also includes the increase in 
non-performing loans (NPLs) in bank portfolios. 
Respondents also described with concern poor 
macroeconomic conditions and subsequently 
higher interest rates, which increased the cost of 
borrowing for SMEs and contributed to increased 
incidences of default and late payment. Some SME 
clients were constrained by government payment 
cycles, which had a ripple effect on banks’ payment 
collection timelines. The survey results also found 
many financial institutions face risks due to SME 

over-indebtedness caused by multiple lending 
sources to the same customer.

Information asymmetry actually drives credit 
risk challenges, and results in high cost SME risk 
assessments and limiting lending to the informal 
SME sector. One of the respondents of the survey 
from a South Asia based bank claims that it is the 
lack of verifiable information to properly assess the 
SME financial situation that makes risk assessment 
more difficult.

Banks have traditionally seen SMEs as risky and tend 
to be conservative in their SME risk assessments.

External Environment: Economic instability, 
Regulatory demands and Political change

The external environment was the second most 
frequently listed challenge by respondents, ranging 
from 25-47 percent across regions. The ECA, 
LAC and SA regions had the highest number of 
respondents citing external issues as a challenge. 
The response rates were similar among banks of 
different sizes.

Many of the countries and regions where the 
respondents operate, particularly the ECA, LAC and 
SA regions, experienced political, social or economic 
instability in the past year, this caused a contraction 
in the number of consumers in the market, a limited 
expansion of the businesses and a reduction in public 
investments, as well as private ones. This obviously 
creates a difficult environment for SMEs to operate 

Top five regrets in SME banking, % of respondents

20%

19%

17%

13%

11%

Better segmentation

Better risk management

Better technology adoption

Better SME Capacity building

Better client engagement
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in. Respondents noted that the lack of liquidity in 
the market made it difficult for SMEs to raise equity, 
high interest rates increased the cost of borrowing 
for SMEs, and currency devaluation significantly 
affected SME competitiveness due to the cost of 
imported inputs.

Respondents pointed out that the fall in 
international commodity prices were affecting 
the value chains of agro-exporting businesses. This 
is one of the primary key supply chains with global 
SME participation, which has led to contraction of 
the SME market in some economies.

Respondents also noted the lack of public sector 
support for SMEs which had low financial literacy. 
A respondent from the EAP region highlighted 
that SMEs are not receiving the sufficient support 
from government to strengthen their management 
practices.

Banks have faced very difficult regulatory 
constraints over the previous year and a half. The 
survey respondents highlighted an over-regulation 
burden on banks, due to the more stringent 
regulation that limits their lending practices and the 
size of loans granted to SMEs.

ABOUT THE RESEARCH

BANKING ON SMEs : TRENDS AND CHALLENGES - is report 
published by the International Finance Corporation. The report 
discusses the trends of and challenges faced by banks while financing 
small and medium enterprises.

Top five business decisions that have yeilded the most benefit in SME baking, % of respondents

21%

19%

18%

15%

11%

Product design

Risk assesment

Segmentation

Internal capacity

Efficiency

20 percent of all respondents identified technology 
adoption, in particular the digitization of bank 
processes, as a significant challenge in the SME 
banking environment. 

Top five trends that will shape the nature of SME 
banking, % of respondents

38%

31%

17%

14%

11%

Fintech and digital innovation

Digitization of channels

Product innovation

Data analytics

External factors
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STEEL AND  
CEMENT INDUSTRY
Bolstering the 
infrastructure of 
Bangladesh
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COVER STORY

From infrastructural development to industrial, 
from household machineries to surgical scalpels, the 
presence of steel is everywhere. Thus, the growth in 
the production and use of steel is undoubtedly a key 
indicator of development for any country. As per 
the World Steel Association, from 2008 to 2018 the 
worldwide production of steel increased by 35% and 
use of steel increased by 42%. Moreover, majority of the 

Key Players and market share

The nature of the steel industry of Bangladesh can be 
defined as oligopoly. Even though there are around 
400 mills having production capacity of 8 million 
MT, top three steel makers, Abul Khair, BSRM, and 
KSRM cover more than 50% of the annual demand 
of the country. Among the producers Abul Khair 

STEEL AND CEMENT INDUSTRY 
Bolstering the infrastructure of Bangladesh

Worldwide crude steel production 2008 vs 2018:

Japan
8.80%

Crude Steel Production, 2008

China 
38.10%

Others
48.80%

India 4.30%

Others
53.50%

China 
36.00%

Apparent Steel Use 2008 (Finished Products) 
Total: 1,230 Million Tonnes

Japan
6.30%

India 4.20%

Japan
8.80%

China 
38.10%

Others
48.80%

India 4.30%

Crude Steel Production, 2018

Apparent Steel Use (Finished Products) 
 Total: 1712 Million Tonnes

Japan
3.80%

China 
48.80%

Others
41.80%

India 5.60%

total production takes place in Asia. Among the top 20 
producing countries China, India and Japan secured 
top the top 3 positions.  Even though China leads this 
market in case of both consumption and production, 
this particular sector of Bangladesh has been showing 
continuous growth for last couple of years, making 
itself self-sufficient in producing raw materials. 

Group is the largest having the capacity of producing 
1.3 Million MT high quality graded hot rolled steel 
bars per annum. Although Abul Khair Steel is capable 
of producing 1.4 million MT per annum, they are 
planning to expand it till 1.6 million MT. BSRM also 
has the production capacity of 1.2 million MT annually. 
Even though BSRM has billet melting plant, the group 
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still has to import iron scrap, whereas Abul Khair Steel 
does not need to import. However, to cater the growing 
demand other producers like KSRM and GPS ispat are 
increasing their production capacity.      

Production Capacity

The BDT 500 billion sized industry has the production 
capacity of 8 million MT. Having the growth rate of 
37.5% in 2018 total consumption of Bangladesh was 7.5 
million MT.  According to the leading manufacturers, 
more than 3 million MT of steel was produced in 2015 
representing a market value of $3.57 billion which is 
estimated to double by 2022.

Import/ Production of raw materials/ Supply 
side (iron scrap): 

2015 2016 2017 2018

3

4.5
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7

Total steel production in Bangladesh (In mn Tonnes)

2010 2011 2013 2015 20162012 2014 2017

Per Capita steel consumption in Bangladesh (kg)

24
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29 30
32

33.7
35

45

Per capita steel consumption

From 2012 to 2017 per capita steel consumption 
of Bangladesh increased from 25 kg to 45 kg. It is 
assumed that the consumption might increase to 73 kg 
by 2022. However, Bangladesh is falling behind in per 
capita consumption compared to global average and 
the peer countries. As per World steel association, the 
global average is 208kg, whereas in India the average 
is 65.2kg and in Pakistan 42kg. Developed countries 
are undoubtedly ahead in consumption. Japan has per 
capita consumption of 1000kg, South Korea 400 kg and 
600 kg in USA.

Major Imports in Steel Industry: Bangladesh
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Scrap, sponge, and pig iron are major raw materials 
for steel smelting in Bangladesh with imports growing 
from 2.5 million MT in 2016 to 4-4.5 million MT in 
2018. The majority of imports are scraps, flat products, 
and semi-finished and finished steel products making 
up a total of 6.992 million MT or over 93% of all 
imports. Even five years ago, Bangladesh had to import 
almost half of the required raw-materials. Thanks to the 
huge investment made by the leading mills, Bangladesh 
is now self-sufficient in billet manufacturing and this 
increased the production of key raw material of steel 
products. Bangladesh now produces locally 6 million 
tonnes of billet which is enough to make 5.5 million 
tonnes of high quality rods. The expansion projects of 
BSRM, Abul Khair Steel, GPH Ispat, KSRM, Metrocem 
and Anwar Ispat were mainly driven by the growing 
demand in the construction sector caused by the 
mega projects taken by the government.  According 
to customs data in 2014-15 Bangladesh imported 1.7 
million tonnes of billets which fell significantly to 0.17 
million tonnes in 2017-18 saving a large amount of 
foreign money. Improvement in power generation also 
has a huge contribution in making the producers invest 
more in expansion.  However, currently 35 mills make 
billet by importing iron scrap which has increased scrap 
import and the usage of scrap cuts the steel production 
cost by at least $158 per tonnes. 

If the billets were not produced 
locally, the price of steel would 
have been BDT 12,000 higher 
per tonne than the existing 
market price.
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Pricing:

The breakthrough in the local production of billet plays 
a significant role in pricing of the steel products as well. 

However, the price of 60-grade rod is around BDT 
62,000 to 67,000 per tonne. Government’s policy 
support and duty hike in imports also played a vital 
role in decreasing billet import. Now, the importers 
have to pay BDT 800 advance income tax along with 
20% regulatory duty, 15% VAT and 4% advance trade 
VAT.

Revenue and profit comparison of listed steel 
and cement companies

By nature, steel manufacturing is a heavy business, 
thus, cost of production for sold goods can even 
cover 80-90%. This reflects the revenue vs gross profit 
comparison between BSRM Steels Ltd, a DSE listed 
company and GPH Ispat Ltd, a non-listed company.

Gross Profit Gross Profit MarginRevenue

48,289

9,814

4,879

1,602

BSRM
Steel Ltd.

GPH
Ispat Ltd.

16.32%

10.10% 

Bangladesh-China and Bangladesh-Japan joint 
venture integrated steel plant

Aiming to produce 2 million tonnes integrated iron 
and steel production annually, Chinese steel giant 
Kunming Iron and Steel Holding Company (KISC) is 
all set to invest US$ 2.3 billion in a steel manufacturing 
project in Mirersarai. Which is considered as the 
largest investment in manufacturing sector in the 
country. Moreover, Nippon Steel and Sumitomo Metal 
Corporation, Japan’s largest steelmaker is also set to 
invest around $60mn through a joint venture with a 
local steelmaker, McDonald Steel Building Products.

Growth Divers

The highest steel consuming sectors of Bangladesh 
are infrastructural projects of commercial, public and 
housing sectors. Among these public sector consumes 
the highest amount of production because of its mega 
projects consisting of annual development plans (ADP) 
and infrastructural projects. For example, completely 
locally manufactured steels are used in projects like 
Rooppur nuclear power plant and Padma Bridge. This 
year’s ADP allocation is 17.2% higher than last years. 
Moreover, project aid allocation for Rooppur nuclear 
power plant is 16.7% of overall ADP allocation. This 
year’s ADP consists of 1475 projects, out of which 41 
projects are new and 673 projects will continue till 
FY21, which means there will be an increasing demand 
of steels in FY20. Moreover, 5 out of 14 mega projects 
are scheduled to be completed by FY20 but the progress 
does not comply.

Impact of budgetary tax and VAT measures on 
price

In the proposed budget for 2019-20, BDT 1000 per 
tonee tax is imposed on the import of mild steel rod 
(MS rod). It was BDT 2000 in the initial proposal but 
then it was decreased. Moreover, specific tax on MS 
products made from local/imported scrap for re-rolling 
has also been reduced to BDT. 1200 per tonne . From 
the existing VAT rate of 5% specific tax for ship scrap 
has been fixed at Tk 1,000. Ingot/billet produced from 
melt able scrap and MS products produced from ingot/
billet are subject to BDT 2000 per tonne. However, 
even though the specific tax is downwardly revised, the 
VAT on MS products will go up till BDT 250 per tonne.  

KEY INFO

The size of steel industry in Bangladesh is 
500 billion. 

Abul Khair, BSRM, 
and KSRM are the key players. 

Production Capacity is 8 million MT. 

Locally 6 million tonnes 
of billets are produced.

Steel sector predominantly fueled by the 
growth in mega infrastructure projects

35 mills make billets 
by importing iron scraps.

Completion of mega projects will 
increase GDP  by 3-4%
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Environment issue

Since Bangladesh don’t possess any iron ore mine, 
besides importing, Bangladesh has to rely on ship 
breaking industry largely as a major source of raw 
material- iron scrap. However, even though Chittagong 
is considered as world’s largest ship breaking yard 
and the cheapest place to break ships, the industry is 
exposed to some questionable practices of the ship-
breakers which causes serious environmental and 
human hazards. This industry affects the environment 
in some seriously harmful ways and in 2018, 18 
ship-breakers died and 12 others were injured in 17 
workplace accidents. However, EU has become very 
strict about maintaining a standard to reduce the 
hazard, where only EU registered ships can be recycled 
only at EU approved sustainable facilities but it is tough 
for most of the South Asian ship breakers. However, 
now-a-days, industries are shifting towards importing 
more than sourcing from shipbreakers. 

Challenges of steel industry

The biggest challenge of the steel industry is to maintain 
sufficient supply of raw materials. With the expansion 
of billet manufacturing, the problem is somewhat 
eased. However, Bangladesh has to depend partially 
on imports thus, it is very important to ensure proper 
supply of raw materials to keep the wheels running. 
Apart from that, steel industry is a heavy manufacturing 
industry which requires vast and continuous amount 
of power and gas. Any unwanted situation or fall in 
this two sectors can hamper the steel industry largely. 
However, financial and regulatory consistency is also 
important to run such huge industry. As discussed 
before ship breaking industry is a major source of raw 
materials. If they fail to maintain standards, it will also 
effect the steel industry. 

Bangladesh 
Cement Industry

The emergence of the cement industry in Bangladesh 
goes as far back as 1994. This was in response to the huge 
local demand and thus import of cement from foreign 
lands. By 2003, the industry had not only placated local 
demand, but also started exports. Championed first 
by Crown Cement (otherwise known as M.I Cement), 
several cement producers have exported their product 
to the seven sister regions and West Bengal, with 
potential to further accelerate the export volume.

Production Capacity

Industry players have been expanding their capacities 
aggressively in speculation of future growth. In recent 
years, cement producers have significantly increased 
production capacity, all in anticipation of huge 
demand in the industry given the soaring income 
level, outstanding levels of economic growth, and the 
large number of mega-projects being undertaken. 

Market Share of Cement Industry

0.99% 1.82% 2.91% 5.14% 5.36%
7.03% 8.31%

71.74%

Source: Annual Reports of listed companies (2017-18), Newspapers.

Confidence CementAramit Cement Meghna Cement

Crown CementPremier CementHeidelberg Cement

LafargeHolcim Non-Listed Companies

Market Share

By the end of 2018, local manufacturers of cement 
had seized a majority of the market share, a complete 
reversal of the scenario from 15 years earlier, when 
the multinational companies ruled over the industry. 
Two global cement groups, the United Arab Emirates 
based company – Emirates Cement, and the Mexico 
based company – Cemex were forced to divest their 
operations in Bangladesh by 2016. 

The top 10 cement market players in the country 
have in hand approximately 81% of the market share. 
Among them, 8 are local companies and the other 2 are 
multinational. The local companies have been thriving 
in the industry with deft marketing strategies that 
include lower pricing, extensive branding and better 
customer relationships. 

A scenario demonstrating the market share of cement 
industry (containing only the DSE listed companies by 
distinction) are as follows:
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Although over-capacity does exist in the industry, 
market demand is almost equal to the effective capacity 
during peak season. Total cement production capacity 
is expected to reach about 65 million metric tons by 
2019. However, due to interruptions in power supply 
and other constraints, effective capacity is expected to 
be lower than those figures.  

Pricing

 Impact of taxes

 Until the current fiscal year, cement manufacturers 
paid 5% Advance Income Tax (AIT) to import raw 
materials and the tax was adjustable. According 
to the National Board of Revenue (NBR) he AIT 
to be paid by cement manufacturers for import 
of raw materials will be treated as minimum tax 
from the fiscal year of 2019-2020. In the opinion 
cement industry insiders, the bid to consider 
5% AIT as minimum tax will put an increased 
burden on them. They already pay source tax 
against the supply of cement locally. In addition, 
manufacturers will have to pay 5% advance tax 
while importing raw materials and other required 
ingredients. This will increase operational cost and 
thus the retail prices of cement, according to the 
Bangladesh Cement Manufacturers’ Association. 

22 23
27

33 33

39

45

51

2011 2012 2013 2014 2015 2016 2017 2018

Source: Annual Reports of listed companies

Effective Capacity (Million MT)

Retail Prices of Cement in Dhaka (BDT per 50 kg bag) 
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KEY INFO

Top 10 cement companies constitute 
81% Market share. 

8 of the top 10 cement market players 
are local

As of July 2019, the retail price of each 
bag of cement has increased by 12% 
or BDT 50.

In the last two years, the prices of all 
major raw materials for cement, 
including clinker, slag, �y, ash, 
gypsum and limestone have gone up 
by signi�cant margins.

Cement consumption is fueled by 
Individual Homemaking (40%), Mega 
infrastructure projects (35%) and Real 
Estate Sector (25%)

 Impact of utilities costs

 Ancillary to this, the government has increased 
gas prices by almost 38%, raising prices from BDT 
7.76 to BDT 10.7 per cubic foot for manufacturing 
industries, by almost 41% (from BDT 3.16 to 
BDT 4.45) for power generation companies and 
by 44% (BDT 9.62 to BDT 13.85) for captive 
power companies. As per the estimation of the 
Bangladesh Cement Manufacturers Association, 
production costs for cement manufacturers may 
go up by as much as BDT 11 per bag on average as 
a consequence of the increase in gas prices.  

 Impact of freight costs

 Freight costs have also increased due to higher 
fuel and charter costs. This situation has only 
been exacerbated by major devaluation of the 
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Bangladeshi Taka versus the US Dollar, sharp rise 
of transportation cost due to weight restrictions 
imposed by the government on highways and 
spiraling financial costs due to liquidity risks.

 Change in prices

 According to a survey done by the Daily Star in 
February of the current year, local cement brands 
were selling within a price range of BDT 395 to 
BDT 420 per bag. By comparison, multinational 
brands were charging between BDT 418 to BDT 
450. As of July 2019, the retail price of each bag 
of cement has increased by 12% or BDT 50. This 
development is sure to push up construction 
costs, be it government mega projects or private 
construction.

However due to the existing rivalry and price war 
among the manufacturers in the industry, it is unlikely 
that the prices will increase by that much. 

Import

In the last two years, the prices of all major raw 
materials for cement, including clinker, slag, fly, 

Import Price (BDT per MT)

SOURCE: Annual Reports of Premier Cement Mills Limiteds
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ash, gypsum and limestone went up by significant 
margins. Clinker, which is the main raw material for 
production of cement, is exported almost exclusively 
from Vietnam (90% of Bangladesh’s clinker import is 
from Vietnam). In 2017, in an effort to preserve the 
environment from further harm, the government of 
China began discouraging clinker production locally, 
which made them seek out clinker from Vietnam, their 
nearest source for the material. Following the sudden 
increase in demand, the price of clinker rose by almost 
USD 10 per metric ton, bringing the price of clinker 
up to USD 47-50 per ton. This has caused the cement 
manufacturers to raise their prices since early 2018.

Challenges

There are 32 working cement factories in the country 
among which 4 are multinational and the other 28 
are local. Only 7 of these companies are listed on the 
Dhaka Stock Exchange. The industry faces challenges 
of low utilization of resources, a growing overcapacity 
and, sensitivity to prices of raw materials and energy 
required for production. The market is also highly 
sensitive to changes in foreign exchange rates as 
the majority of fuel and raw materials are imported 

LafargeHolcim

M.I. Cement Factory

Confidence Cement

Premier Cement Mills

Meghna Cement Mills

Heidelberg Cement

Aramit Cement

24.65%

13.09%

8.39%

15.09%

10.28%

17.32%

15.82%

Gross Profit Revenue Gross Profit Percentage

Revenue and Profit comparison of Listed Cement Companies (BDT Million)
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from abroad. As stated previously in this article, the 
devaluation of Taka from (BDT 80/USD to BDT 
84.29/USD), raised cost of production by a definitive 
margin, which in turn caused retail prices to go higher 
in 2018. Costs of production are further exacerbated 
due to government policy of allowing less truck loads 
to reduce pressure on roads. This has in turn pushed 
producers to turn to barges for transport on water 
to reduce costs. Although producers are seeking 
to transport cement and raw materials by boat, an 
inadequate supply of barges hinders progress. All 
together, these factors are contributing to operational 
inefficiencies despite measure taken by producers to 
reduce costs, such as strategically locating facilities to 
reduce high transportations costs.

Despite the many challenges at work, the cement 
industry has recently announced record sales in 
2018, due to the increased consumption in rural and 
infrastructure projects. This year sales of 33 million 
metric tons took place, a 12% growth in consumption. 
Exports to India have also been on the rise with a 24% 
growth during July 2017 to May 2018 according to 
Export Promotion Bureau. MI Cement has also recently 
announced an expansion set to increase production 
capacity 76% by 2021 from a current 11,000 metric 
tons per day to 19,400 metric tons. 

Environmental Issues:

The cement sector in Bangladesh is heavily influenced 
by seasonality due to Bangladesh’s subtropical monsoon 
climate. September to May are peak seasons when 
demand spikes as construction goes up, with demand 
declining in the time between May and September, 
with activity of varying depending on the duration of 
the rainy season. 

Cement industry can harm the environment at all 
stages of production, use and even packaging. It creates 
airborne pollution by emitting carbon in the form of 
dust clouds. Concrete causes damage to even the most 
fertile of land. It also creates a lot of dust at the time 
of packaging and therefore, requires an Environment 
Clearance Certificate (ECC). Companies that do not 
operate in accordance with proper guidelines are 
charged fines.

Way forward:

Prospects for overall growth in the sector is bright for 
the country in terms of increasing demand due to:

 Urbanization come,

 Real estate development

 Government mega projects

These factors drive industry growth. Infrastructural 
development ranging from the likes of the Metro Rail 
Project or the construction of the Padma Bridge to 
urbanization plans in Purbachal and Bashundhara, the 
market demand for steel and cement is on a constant 
rise and the future only seems brighter.  However, 
uncertainty in price fluctuations due to imports of 
raw materials, fuel, logistics, and foreign exchange rate 
fluctuations are definitive challenges for the industry. 
Competitors are also expanding their capacity despite 
having unutilized facilities in anticipation of increasing 
demands. It is almost certain without a doubt that 
growth in this sector will continue, however, a question 
of profitability in terms of rising costs must be addressed 
for the industry to further flourish. In the same way 
that a large majority of cement producers have their 
own private road transportation, Bangladesh may see 
an increase in barges for water transportation to reduce 
costs. New technologies are also being adopted in order 
to improve operational efficiencies to not only reduce 
wastage in the industry but also reduce the amount 
of clinker required for production without sacrificing 
quality. This is especially important in the future as new 
players enter the market, and competitors seek greater 
profits in a current situation of price wars between 
competitors.

Even though Bangladesh is already self-sufficient in 
meeting the domestic needs,  considering several 
mega projects, rapid boost in housing sector,  EPZ and 
government’s concern about making industrialization 
smooth, it can be stated that there are scopes for the 
steel industry to grow more and go beyond the domestic 
horizon significantly. However, there are still some 
scopes to grow more. If the ship breaking industry is 
modernized and ensures proper law and regulations 
imposed by the regulatory authority, the steel industry 
will boom more significantly. Moreover, if production 
efficiency is ensured, low cost production will stop the 
foreign producers to enter our market.
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The government has undertaken initiatives to reform 
the local business environment. These efforts have 
helped Bangladesh emerge in the list of top 20 improvers 
in Doing Business 2020, a report published by the 
World Bank. The Doing Business 2020 study shows that 
developing economies are slowly but surely catching up 
with developed economies in ease of doing business. 
The gap still remains wide. An entrepreneur in a low-
income economy typically spends around 50 percent of 
the country’s per-capita income to launch a company, 
compared with just 4.2 percent for an entrepreneur in a 
high income economy. It takes nearly six times as long 
on average to start a business in the economies ranked 
in the bottom 50 as in the top 20.

The report utilizes very simple methods to calculate 
which economies improve the ease of doing business 
score the most. First, it selects the economies that in 
2018/19 implemented regulatory reforms making 
it easier to do business in 3 or more of the 10 topics 
included in this year’s aggregate ease of doing business 
score. These topics include:

Now these categories also have sub categories which 
indicate more specific regions of operation, but let us 
stick with the broader categories for the sake of this 
discussion.

Republic; Mauritius; Moldova; Morocco; Myanmar; 
Nigeria; Oman; Pakistan; Philippines; Qatar; the Russian 
Federation; Rwanda; Saudi Arabia; Serbia; Tajikistan; 
Togo; Tunisia; Ukraine; United Arab Emirates; United 
States; Uzbekistan; and Zimbabwe.   

Second, the report sorts these economies on the increase 
of their ease of business doing score over the previous 
year. The scores for both years are calculated using the 
same macroeconomic data (such as income per capita 
and currency conversion rates) to remove the effect of 
changes in these variables.  

According to the World Bank, it is now easier 
for entrepreneurs to start a business and to 
obtain amenities like credit and electrical 
connections in Bangladesh. Among other 
initiatives, Bangladesh has reduced the name 
clearance fee for registration of new companies, 
reduced registration fee calculations based on 
share capital and removed digital certification 
fees altogether. Bangladesh made getting 
electricity faster by investing in digitization 
and human capital at the utility. It also made 
getting electricity less costly by reducing 
the amount of the security deposit for a new 
connection. Bangladesh improved access to 
credit information by expanding the coverage of 
the credit information bureau.

In October 2018, Bangladesh was ranked 176 among 
190 countries and in just a year, it rose to 168; hence its 
inclusion in the top 20 improvers list. The government 
wants to upgrade the country’s position among the 
best 100 within 2021. How likely such an achievement 
will be remains to be seen, however it promises further 
improvements in the years ahead. 

BANGLADESH AMONG TOP 20 IMPROVERS 
IN DOING BUSINESS

EXCLUSIVE FEATURE
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176
177

176

168
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Doing Business Rankings: Bangladesh

According to the report, forty-two economies meet 
this criterion: Armenia; Azerbaijan; The Bahamas; 
Bahrain; Bangladesh; Cabo Verde; China; Colombia; 
the Democratic Republic of Congo; Djibouti; the Arab 
Republic of Egypt; Eswatini; Gabon; India; Indonesia; 
Israel; Jordan; Kenya; Kosovo; Kuwait; the Kyrgyz 

ABOUT THE RESEARCH
The Doing Business Report is an annually published report by the 
World Bank. It features the ease of doing business index, which provides 
objective measures of business regulations and their enforcement across 
190 economies.
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SPOTLIGHT ON STARTUP

DELIGRAM

Waiz Rahim, third generation of the industrious & 
enterprising family business, Rahimafrooz, was born 
and raised in Dhaka city. He went to school in the city 
and had an enthusiasm for taking things apart and 
putting them back together with his tool box. He studied 
Industrial and Systems Engineering at the University 
of Southern California, Los Angeles.  However, in the 
beginning he was conflicted about whether to pursue 
engineering or computer science as a discipline. He 
could see that information technology had made its 
way into almost every aspect of our industries, and 
would only become more integrated as time went on. 
He started an online retail brand with a friend during 
his second year of university and eventually had the 
chance to work with Amazon on a student project. 
The project with Amazon allowed him to look into the 
supply chain aspects of the company.

Waiz Rahim saw a great deal of 
potential in the growing economy 
that is Bangladesh. The population 
density, large number of youth 
and increase of the middle-
income consumer base all spelled 
opportunity for retail businesses. He claims about 97% 
of these retail services were being done via informal 
channels. Only 2.5% is done via organized outlets like 
Shwapno and Meena Bazaar, while only 1% was being 
done via e-commerce. He believed he could bridge the 
gap in between. Thus, after finishing his graduation in 
2016, he returned to Bangladesh.     

He wants to do so by making consumers aware of the 
following:

1. The availability of a higher variety of products on 
online platforms.

2. The lower pricing due to the elimination of 
expenses like rent and  overhead on the part of the 
seller

3. The convenience of buying things without leaving 
home

Business Model:

Waiz understood that most people in Bangladesh, even 
the ones who use smartphones on a regular basis, are 
highly reluctant to buy things online. This was not only 
due to a lack of awareness of the nuances of ordering 

online, but also because of the 
logistical problems associated with 
home delivery. It is a nightmare 
on both the part of the consumers 
and the platform. Most platforms 
actually lose money trying to 

deliver goods to their consumers. Online platforms 
usually charge around BDT 50 for deliveries, but it 
usually costs them more.

Waiz’s Deligram removed the problem altogether. 
While Deligram still makes home deliveries, it 
encourages customers to pick up their deliveries from 
nearby grocery stores that are Deligram agents or 

Waiz Rahim
CEO, Deligram
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‘dgAgents’. Convenience stores are far easier to locate 
and make deliveries to, thus making the entire process 
easier. Deligram even makes free deliveries to said 
stores, charging no extra delivery fees at all. Deligram 
currently has 300 agents throughout the country that 
act as pick up and drop off points. Deligram plans to 
expand this number to 1,000 by December, with each 
store having an operational radius of 500 feet ideally. 

Deligram has given tablets to their ‘agent’ stores.  The 
agents have a separate app, called the reseller catalogue 
app that allows them to keep track of their sales, look at 
the products and categories available, their prices and 
delivery timelines. Deligram makes 60% of its revenue 
from assisted services provided by these convenience 
stores. The stores benefit from these interactions 
as well. They make a flat BDT 10 per order and get 
sales commissions. Deligram wants to ensure that its 
dgAgents make at least BDT 10,000 additional income 
from their orders. This will provide them greater 
incentive to persuade customers to purchase products 
using Deligram.

Deligram understands that people don’t want to go 
through the hassle of buying things online themselves. 
They will, therefore, enjoy being assisted with the 

Key Info

300 convenience stores 
partnered as dgAgents.

500 merchant brands

Basket size of USD 20
(BDT 1,600)

60% revenue from dgAgents

Top products: Smartphones, 
electronics, home appliances, 
health and beauty, apparel.  

purchasing process by people they trust, familiar faces 
like the owner of the convenience stores that are active 
in their areas. This in turn, also increases the portfolio 
of products that the store can offer, making them 
diverse and more attractive to customers.

All in all, it sounds like a win-win-win scenario all 
around. The customers get the guarantees and hassle 
free experiences of purchasing goods that they want, 
because it is being dealt with by shop keepers they 
trust. The store owners are making commissions on 
both orders and sales, and offering a wider selectin 
of products than ever before. And the logistical 
catastrophe of home delivery is solved by delivering to 
convenience stores that are easier to find.  

 Challenges:

While it is a win-win scenario in theory, Deligram’s 
barriers are the same on the consumer side as it is on 
the vendor side. Many convenience stores are run by 
middle aged men, who through interested, are not tech 
savy enough to operate their app on a regular basis and 
market its products to customers. So the demographic 
criteria for shop owners (between the ages of 20 and 
40) limits their options.

Future Plans:

Deligram wants to expand their reach like bKash did 
with its money transfer services. Deligram wants to 
make it possible for customers to walk into convenience 
stores and have the shopkeeper book travel tickets on 
their behalf. People still use travel agents, despite the 
high costs associated with them, simply because of the 
convenience they provide. Assisted service is the norm 
when it comes to travel. Deligram wants to make it so 
that your convenience stores will be able to book tickets 
on your behalf, thus reducing costs by a substantial 
margin.

Deligram started operations commercially in March 
of 2019, after a trial period of almost a year following 
a six month app development period. In the past 
7 months, Deligram has been operating in Dhaka, 
Comilla, Gazipur and Narayanganj, with having just 
started operations in Chittagong and Shylet. Deligram 
wants to expand its number of dgAgents to 1,000 by 
December of this year.
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IDLC NEWS

IDLC & Prothom Alo Trust Continues Scholarship  
for 10 More Students of Asian University of Women

Being the largest & most 
responsible financial 
institution we always 
try to contribute to 
the socioeconomic 
development of our 
country. We took this 
initiative from that 
feeling of responsibility 
& to help women evolve 
economically with the help 
of education.
- Arif Khan 

CEO & Managing Director  

IDLC Finance Limited

On 29th October 2019, 10 students of Asian University 
For Women received scholarship from a collaborated 
initiation of IDLC & Prothom Alo Trust. IDLC Finance 
Limited, Asian University of Women and Prothom Alo 
Trust has been sponsoring education of 10 students 
every year as per a contract signed on 10th September 
2018. 6 students from 2017 batch and 10 students from 
2018 batch were felicitated & given scholarship under 
the banner of “Oditiya” last year at Asian University of 
Women Campus.

This year, 10 new students of 2019 batch were felicitated 
& given scholarship under Odditiya’s banner.

CEO and MD of IDLC Finance Limited Arif Khan, 
Editor of Prothom Alo, Matiur Rahman were present 
at the event.  Students from Bangladesh, India, Bhutan 
and Pakistan performed in the cultural part of the 
evening.

CEO and MD of IDLC Finance Limited Arif Khan 
said, “Being the largest & most responsible financial 
institution we always try to contribute to the 
socioeconomic development of our country. We took 
this initiative from that feeling of responsibility & to 
help women evolve economically with the help of 
education.”

Editor of Prothom Alo, Matiur Rahman said “AUW 
started with 130 students from 6 different countries, 
now it has almost 900 students from 19 countries. 

There is a cultural exchange happening in the campus 
of the university. That itself is a very big achievement.”

Students who received scholarship from “Odditiya” 
Reception are all from lower income family & they are 
first from their family to get higher education.
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IDLC NEWS

IDLC Finance Wins Silver Award as “Best Women Friendly SME Bank 
of Bangladesh” by Global SME Finance Forum

IDLC has been awarded the silver award as ‘Best 
Women Friendly SME Bank of Bangladesh’ by Global 
SME Finance Forum held at Nederland, Amsterdam. 
IDLC Finance’s Deputy Managing Director and Head 
of Business, M Jamal Uddin received the award from 
the organizer.

The SME Finance Forum was established by the G20 
Global Partnership for Financial Inclusion (GPFI) 
in 2012 as a knowledge center for data, research 
and best practice in promoting SME finance. As an 
implementing partner for the GPFI, the International 
Finance Corporation (IFC) was tasked with managing 
the initiative.

IDLC was one of the very first financial institutions 
to realize this gap in the market and thus it came up 
with signature product, ‘Purnota’ (a comprehensive 
financial and non-financial solution offering for 
women-owned enterprises). Back in 2014, IDLC 
entered into a cooperation agreement with IFC to 
deliver four components and one of the components 
was to improve IDLC’s visibility in the women market 
of Bangladesh. As part of this components, a unique 
product called “IDLC Purnota” was launched in 2015 
to cater to the need to women SMEs.

 IDLC was one of the 
very first financial 
institutions to realize 
this gap in the market 
and thus it came 
up with signature 
product, ‘Purnota’, 
a comprehensive 
financial and non-
financial solution 
offering for women-
owned enterprises
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Getting ready to buy your first house can be daunting. 
Credit scores, down payments, and mortgages are all 
on your mind. Buying your first home can be one of the 
most exciting and stressful experiences of your life. Here’s 
a guide to help you get ready to make one of the biggest 
purchases of your life.

 Step 1: Determine how much you can afford

The first thing to consider when buying a house is if it’s 
the right time to do so. Owning a house is a generally 
a worthwhile investment if you live in it for at least 5 to 
10 years. Otherwise, renting is the better option. Many 
people buy homes as an investment, hoping that the value 
of the property will appreciate over time. And with rapid 
urban development occurring throughout the outskirts 
of the capital of Dhaka, appreciation is likely. However, it 
is important to do a cost-benefit analysis before such an 
expensive purchase. Property prices have indeed gone up 
exponentially in the last 10-15 years, but the prices are 
much more stable than before. 

Though not always possible in an expensive real estate 
market, it is a good idea to keep total housing expenses 
under 30% of your total gross income. When you spend 
more than that on your mortgage, you risk becoming 
‘house poor’. You may live in a beautiful house, but covering 
monthly expenses will prove considerably difficult. 

 Step 2: Prepare your finances for the mortgage 
process

The most unfortunate event is when you want to buy your 
dream home only to discover that you are not financially 
qualified to buy it.

BUYING YOUR FIRST HOME? 
MAKE SURE YOU’RE FINANCIALLY PREPARED WITH THESE STEPS

FINANCIAL LITERACY

 Check your credit

 To guarantee an approval on your mortgage 
application, you will need good credit, cash to close 
and a verifiable income. This is a good time to check 
your credit reports for errors and possibly invest in a 
few months of a daily credit score monitoring service.

 A fast way to improve your score by a few points is to 
pay down credit card balances and stop using them 
for two months before you apply for a mortgage. 
Also, you will want to avoid applying for credit (for 
example, a new credit card or car loan) until after 
you’ve closed on your new home.

 If you are buying a home with a spouse or other co-
buyer, your mortgage lender will likely consider both 
buyers’ credit scores in the application process. 

 Save cash for a down payment

 In addition to making sure your credit score is in 
order, you will also want to consider the cash you will 
need to make buying your first home a reality. Then 
there is your down payment — typically between 3.5 
and 20 percent of the purchase price.

 As you save money for your down payment, avoid 
the temptation to invest in the volatile stock market 
with money you hope to use in the next year or two.

 Step 3: Go shopping for a mortgage

It is important to consider where to take the loan from, 
what the repayment dates will be, the percentage of 
interest you have to pay, and the term of the loan. These 
things cannot be made on a last minute whim, and if done 
so, will only lead to long term dissatisfaction.
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CAPITAL MARKET REVIEW

Performance of Equity Markets of Bangladesh and Peer Countries

Bangladesh equity market closed the month of October 
in negative territory. During the month, the broad 
index DSEX declined by 5.4%, losing 264.7 points. The 
blue chip index DS30 and the Shariah index DSES also 
slumped by 7.5% and 5.6% respectively. 

Meanwhile, all the regional peers, Pakistan (+6.6%), Sri 
Lanka (+4.4%) and Vietnam (+0.2%) yielded positive 

returns in the month of October. Similarly, the MSCI 
Frontier Markets Index also gained +0.3%. Vietnam 
showed the most encouraging longer term track record 
with a 5 years’ return of 66.2%. The MSCI Frontier 
Markets Index yielded -4.2% return.

Liquidity Condition in Equity Market of Bangladesh

During October, the total market capitalization 

decreased by 4.8%, while free float market 

capitalization decreased by 5.0%. Meanwhile, daily 

average turnover of October 2019 was BDT 3.2 bn 

(USD 37.7 mn), decreasing by 21.1% from that of 

last month. Accordingly, turnover velocity which 

represents overall liquidity of the market decreased 

to 23.7% in October compared to 27.3% of last 

month. In 2018, turnover velocity of Bangladesh 

equity market was 37.7%, whereas it was 5.4% in 

India, 6.9% in Sri Lanka, 34.8% in Vietnam and 

70.7% in Thailand.

Table 2: Market capitalization and turnover 
statistics

Particulars 31-Oct-19 30-Sep-19 % 
change

Total market capitalization 
(USD* mn)

41,999 44,113 -4.8%

Total equity market 
capitalization (USD mn)

35,118 37,210 -5.6%

Total free float market 
capitalization (USD mn)

14,136 14,884 -5.0%

Daily Avg. Turnover (USD 
mn)

37.7 47.7 -21.1%

Turnover Velocity~ 23.7% 27.3% N/A

**All USD figures are converted using an exchange rate of 84.75 as of October 
31, 2019 as per Bangladesh Bank website.

~Turnover velocity is calculated by dividing monthly total turnover with month-
end market capitalization. The figures are annualized.

Table 1: Equity market performance in Bangladesh and peer countries

Indices
Index Points,

October, 2019

Return*

1M 3M YTD 12M 3Y 5Y

Bangladesh        

DSEX           4,682.9 -5.4% -8.9% -13.0% -11.4% 2.0% -9.5%

DS30           1,627.7 -7.5% -11.0% -13.5% -13.3% -6.1% -16.5%

DSES           1,075.5 -5.6% -9.0% -12.8% -12.0% -2.2%  N/A 

Peer Countries        

Pakistan (KSE 100)         34,203.7 6.6% 7.1% -7.7% -17.9% -14.3% 12.6%

Sri Lanka (CSE - All Share)           5,990.2 4.4% 0.9% -1.0% 0.6% -6.5% -18.2%

Vietnam (VNI)              998.8 0.2% 0.7% 11.9% 9.2% 47.8% 66.2%

MSCI Frontier Markets Index              727.8 0.3% -3.2% 8.0% 6.7% 14.5% -4.2%

* All returns are Holding Period Return Source: Investing.com, MSCI, DSE
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Figure 2: Historical market P/E* and it’s median

 *Price Earnings (P/E) Ratio is calculated by dividing total market capitalization of 
all profit making listed companies with their total audited annual earnings.

Source: CEIC, DSE
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Figure 3: Current market P/E* of Bangladesh and 
peer countriesSince its inception on January 27, 2013, DSEX 

yielded a holding period return of 15.5% till October, 
2019. During the same period, daily average turnover 
of the market amounted to BDT 5.4 bn (USD 63.9 
mn) (Figure 1).

Market Valuation Level - P/E Ratio

The market P/E decreased to 12.61x in October 
compared to last month’s 13.34x. It is also way 
lower than 19 years’ median market P/E of 15.10x 
(Figure 2). In terms of trailing 12 month P/E ratio 
equity market of Bangladesh is cheaper than most 
of its regional peers. (Figure 3).
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 *Trailing 12 month P/E as of October 31, 2019. Source: IDLC, Bloomberg
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Figure 1: DSEX since inception along with market 
turnover

During October, all sectors yielded negative 

returns. Among the major sectors, Engineering, 

Telecommunications and NBFI performed the worst 

yielding -10.3%, -9.9% and -9.5% respectively.   

The largest sector in terms of market capitalization, 

Bank is relatively undervalued in terms of P/E ratio. 

On the other hand, Telecommunication sector has the 

highest dividend yield of 8.5% among all sectors.
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 Table 3: Sector performance snapshot

Sector

Market capitalization 
(USD mn) Return*

P/E (x)** P/BV (x)^ Dividend 
Yield~

Total Free Float 1M 3M YTD 12M 3Y 5Y

Bank 6,400 3,600 -3.1% -6.8% -3.8% -1.2% 33.5% 51.4% 8.2 0.9 2.3%

Pharmaceuticals & Chemicals 6,024 3,194 -1.1% -1.0% 2.0% 7.3% 23.4% 49.3% 13.0 11.3 2.0%

Telecommunication 5,268 561 -9.9% -2.0% -7.2% -10.1% 33.4% 7.3% 16.3 2.4 8.5%

Fuel & Power 4,962 1,339 -2.1% -9.8% -3.0% -6.2% 20.8% 24.6% 11.2 1.4 5.4%

Food & Allied 3,035 1,057 -2.5% -8.9% -5.0% 0.9% 24.6% 33.0% 23.1 7.3 1.6%

Engineering 1,897 965 -10.3% -15.6% -22.0% -18.3% -0.9% 29.2% 11.7 1.4 1.9%

NBFI 1,632 514 -9.5% -14.6% -23.8% -23.4% 6.2% -14.8% 19.1 1.4 2.6%

Textile 1,192 649 -7.4% -17.4% -27.5% -21.3% 9.3% 15.2% 13.1 0.7 2.3%

Miscellaneous 1,214 297 -7.5% -4.9% -3.5% 2.2% 13.1% 70.9% 13.7 1.1 2.0%

Cement 819 337 -12.4% -17.7% -31.8% -32.3% -49.7% -63.1% 23.9 1.9 2.8%

Life Insurance 648 297 -8.3% -9.9% -11.4% -0.3% 35.0% -8.5% 13.8 5.4 1.9%

Non-Life Insurance 599 341 -4.2% 1.2% 30.0% 41.0% 72.6% 42.5% 13.8 1.1 2.7%

Ceramics 290 120 -3.8% 0.9% -9.6% -9.1% 5.3% 0.5% 26.2 1.7 1.8%

Tannery 255 121 -9.0% -15.4% -20.8% -17.1% -14.9% -8.8% 25.7 2.0 3.0%

Travel & Leisure 232 125 -5.1% -11.4% -17.6% -15.8% 17.1% -26.1% 21.8 0.5 3.4%

IT 212 135 -6.5% -12.7% -20.9% -9.2% 35.0% 160.0% 22.1 1.0 1.4%

Services & Real Estate 167 85 -4.3% -10.3% -18.6% -15.5% -27.0% -34.8% 13.6 0.8 3.3%

Paper & Printing 114 39 -13.6% -13.9% -38.2% -22.8% 30.8% -22.9% 21.0 2.1 3.7%

Jute 34 23 -15.5% -21.3% -38.9% 21.7% 182.6% 334.4% 43.0 10.4 0.8%

Market 34,803 13,698 -5.4% -8.9% -13.0% -11.4% 2.0% -9.5% 12.6 1.6 3.6%

*All returns are Holding Period Return.

**Price Earnings (P/E) Ratio is calculated by dividing total market capitalization of all profit making listed companies with their annualized earnings excluding companies trading 
at an annualized P/E greater than 80.0x.

^P/BV is calculated by dividing total market capitalization of listed companies with their total book values excluding companies with negative book values.

~Dividend yield is calculated by dividing last year’s declared cash dividend with market capitalization.

Table 4: Performance of different market cap classes

Cap Class

Market 
Capitalization 
of Constituent 

Companies (USD 
mn)

% of Total 
Equity Market 
Capitalization

Return*
P/E (x) P/BV (x) Dividend 

Yield^
1M 3M YTD 12M 3Y 5Y

Large ≥120 82.6% -5.1% -6.8% -5.4% -5.8% 26.6% 19.5% 12.5 1.7 4.2%

Mid 36-119 11.0% -4.3% -5.1% -7.1% -3.1% 8.0% 13.9% 11.5 0.8 2.2%

Small 12-35 4.9% -4.8% -8.8% -18.1% -9.9% 8.3% 22.9% 17.6 0.8 2.1%

Micro <12 1.5% -9.0% -12.4% -17.0% -11.0% 11.1% 11.6% 21.3 1.0 1.6%

Market - - -5.4% -8.9% -13.0% -11.4% 2.0% -9.5% 12.6 1.6 3.6%

* All returns are Holding Period Returns

Cap Class Performance

During the month of October, All Cap Classes yielded negative returns. Among them the Large Cap was the highest 
dividend yielding (4.2%) class.

Performance of 20 Largest Listed Companies in Bangladesh

Among the 20 largest listed companies in terms of market capitalization, PUBALIBANK (+6.5%) advanced the 
most in October, followed by DUTCHBANGL (+3.9%) and RENATA (+2.3%). On the contrary, BRACBANK 
(-17.7%) faced the highest selling pressure during the month. 

Majority of these companies yielded outstanding return over longer time horizon (5 years) such as BRACBANK 
(+182.2%), BERGERPBL (+156.3%), RENATA (+138.0%), DUTCHBANGL (116.5%) and EBL (+112.7%). 

Among the scrips GP, SUMITPOWER, TITASGAS, ISLAMIBANK, EBL, MJLBD and PUBALIBANK recorded a 
higher dividend yield compared to that of market. 
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Table 5: Snapshot of 20 largest companies in terms of market capitalization

DSE Code Sector

Market 
capitalization 

(USD mn) Daily Avg. 
Turnover 
(USD mn)

Return*

P/E (x) P/ BV 
(X)

Dividend 
Yield

Total Free Float 1M 3M YTD 12M 3Y 5Y

GP Telecommuni-
cation 5,059 506 0.33 -9.9% -1.8% -7.6% -10.6% 34.7% 8.3% 12.7 12.8 9.0%

BATBC Food & Allied 2,441 646 1.72 -0.1% -6.6% -1.6% 4.7% 41.5% 36.9% 24.0 7.6 1.4%

SQURPHARMA Pharmaceuticals 
& Chemicals 2,189 1,435 0.46 -0.4% -6.3% -7.5% -4.6% 15.5% 26.3% 14.8 3.0 1.3%

UPGDCL^ Fuel & Power 1,685 169 0.23 -9.6% -28.8% -6.8% -15.1% 171.4% N/A 17.4 5.2 3.0%

RENATA Pharmaceuticals 
& Chemicals 1,227 599 0.12 2.3% 10.3% 13.1% 17.4% 59.8% 138.0% 27.7 6.5 0.7%

BERGERPBL Miscellaneous 804 40 0.04 -4.0% 1.2% 11.2% 21.7% 31.6% 156.3% 10.9 1.6%

BRACBANK Bank 736 410 1.48 -17.7% -19.6% -20.0% -17.3% 47.3% 182.2% 13.8 1.9 0.0%

ICB NBFI 669 21 0.03 -15.8% -23.4% -30.0% -31.0% -1.7% -34.3% 94.5 1.6 2.8%

MARICO Pharmaceuticals 
& Chemicals 641 64 0.05 0.2% 3.1% 46.3% 50.7% 62.3% 83.6% 31.2 3.5%

SUMITPOWER Fuel & Power 473 174 0.21 -2.5% 3.9% 3.9% 0.8% 43.5% 30.0% 7.8 0.9 7.3%

LHBL Cement 445 157 0.13 -9.2% -18.5% -23.5% -25.4% -53.8% -74.2% 24.1 2.5 3.1%

TITASGAS Fuel & Power 430 107 0.09 1.1% -2.1% 1.1% 2.9% -11.6% -49.6% 7.8 0.5 6.6%

DUTCHBANGL Bank 424 55 3.91 3.9% 6.2% 24.5% 34.6% 78.6% 116.5% 8.0 1.7 0.0%

OLYMPIC Food & Allied 406 293 0.13 -15.8% -22.6% -20.4% -19.4% -35.9% 21.4% 18.5 5.1 2.3%

BXPHARMA Pharmaceuticals 
& Chemicals 370 322 0.19 -8.0% -6.1% -2.1% 3.6% 4.2% 39.7% 10.3 1.1 1.5%

ISLAMIBANK Bank 365 186 0.03 -11.1% -15.4% -17.4% -14.9% -30.5% -12.6% 6.6 0.6 5.2%

EBL Bank 338 231 0.10 1.1% -4.9% 13.5% 16.7% 66.5% 112.7% 9.4 1.3 5.2%

POWERGRID Fuel & Power 318 76 0.12 0.2% 0.7% 21.9% 27.5% 2.6% 32.7% 7.6 0.5 2.9%

PUBALIBANK Bank 317 222 0.11 6.5% -1.1% 7.4% 15.4% 64.3% 40.8% 7.2 1.0 3.7%

MJLBD Fuel & Power 299 85 0.02 -0.5% -8.9% -19.3% -14.9% -23.8% -13.1% 13.6 2.1 5.0%

Market 34,803 13,698 37.65 -5.4% -8.9% -13.0% -11.4% 2.0% -9.5% 12.6 1.6 3.6%

*All returns are Holding Period Return.

^Five years’ return is not available for UPGDCL as they were not listed then.
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Table 6: Top ten open end funds based on 3Y return (CAGR) performance

 Name Asset Management 
Company Fund Size (USD mn)

Return

2019 YTD* 2018 2016-2018

VIPB Accelerated Income Unit Fund~ VIPB 9.0 0.1% -7.8% 12.3%

Third ICB Unit Fund ICB 3.4 -6.4% -7.0% 11.2%

Seventh ICB Unit Fund ICB 4.7 -5.1% -11.9% 10.7%

LankaBangla 1st Balanced Unit Fund LankaBangla 4.7 -5.9% -2.0% 10.7%

Fifth ICB Unit Fund ICB 3.9 -4.6% -7.0% 10.4%

UFS-Popular Life Unit Fund~ UFS 8.8 -6.2% -4.6% 10.2%

Sixth ICB Unit Fund ICB 3.2 -5.2% -9.3% 9.5%

MTB Unit Fund Alliance 8.5 -7.1% -4.2% 9.2%

Second ICB Unit Fund ICB 1.4 -6.5% -7.1% 8.7%

Peninsula AMCL BDBL Unit Fund One Peninsula 2.3 -5.5% -14.3% 7.7%

Market (Broad Index) Return (%) -13.0% -13.8% 5.2%

*Based on published NAV and DSEX point of October 31, 2019
~ 2016-18 returns are calculated from inception date in 2016.

Table 7: Top ten close end funds based on 5Y return (CAGR) performance

DSE Code Fund 
Manager

Fund Size 
(USD mn)

Price1

(BDT)
NAV1

(BDT)
Price/
NAV

Dividend
Yield2 (%)

NAV Return3

Redemption  
Year 4

2019 YTD 2018 2016-18 2014-18

NLI1STMF VIPB 7.8 10.80 13.13 82.3% 12.0% -0.5% -8.0% 13.3% 14.6% 2022

SEBL1STMF VIPB 14.5 9.80 12.30 79.7% 12.2% -0.2% -8.3% 12.8% 13.7% 2021

GRAMEENS2 AIMS 36.6 11.20 16.99 65.9% 8.0% -3.7% -1.6% 12.2% 12.4% 2023

1JANATAMF RACE 35.1 4.00 10.25 39.0% 7.5% -2.3% -4.5% 7.1% 10.3% 2030

RELIANCE1 AIMS 8.3 8.40 11.56 72.7% 11.9% -4.3% -1.1% 12.0% 10.2% 2021

PHPMF1 RACE 34.0 3.90 10.21 38.2% 7.7% -1.0% -4.9% 8.5% 10.2% 2030

EBL1STMF VIPB 17.4 4.70 10.19 46.1% 6.4% -2.7% -3.5% 9.5% 10.0% 2029

POPULAR1MF RACE 36.2 4.00 10.26 39.0% 7.5% -2.8% -4.4% 8.3% 10.0% 2030

PRIME1ICBA ICB AMCL 7.9 5.50 6.73 81.7% 10.9% -8.4% -8.6% 7.6% 9.4% 2020

ABB1STMF RACE 29.4 4.00 10.43 38.4% 7.5% -4.9% -5.0% 8.5% 9.2% 2032

Market 3.6% -13.0% -13.8% 5.2% 4.8%

1 Price as of November 03, 2019, and NAV published on October 31, 2019.

2 On last cash dividend declared.

3 CAGR computed for respected periods, except for 2018 and 2019 YTD, adjusted for dividend. YTD returns of funds debuting within the year represent return generated since 
debut, hence is not directly comparable with return of funds that operated throughout the year.

4In reference to BSEC Press Release weGmBem/gyLcvÎ (3q LÛ)/2011/25 published on October 16, 2018, tenure of existing listed closed end mutual funds can be extended by another 
tenure equal to maximum 10 years, provided that the full tenure of the subject fund does not exceed 20 years in total. However, the mutual funds those are not willing to extend 
their tenure will still have the option to convert or wind up as per rules and regulations.

Top Performing Mutual Funds

The top ten open end mutual funds based on 3 year CAGR outperformed the market during the same period. Among 
them VIPB Accelerated Income Unit Fund (+12.3%) yielded the highest return. On YTD 2019 basis, VIPB Accelerated 
Income Unit Fund also posted the highest return (+0.1%) compared to all the other funds that generated negative 
returns. 

The top ten closed end mutual funds on the basis of 5 years (2014-2018) performance also yielded negative returns 
on YTD basis. SEBL1STMF (-0.2%) was the best performer on YTD basis. All these funds are traded at a lucrative 
discount compared to their NAV. Besides, all the funds also offered higher dividend yields compared to market 
(Table 7).
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Foreign Participation in Equity Market of Bangladesh

Over last 5 years, Bangladesh equity market has seen a surge of foreign investment. As of September, 2019 total 
foreign ownership stood at 7.0% of the total equity market capitalization, which was only 1.7% in 2014. 

Performance of BDT and Currencies of Peer Countries against USD

Since 2015, BDT retained its value better than majority of the currencies of peer countries. While BDT depreciated 
by 8.8% against US Dollar, other currencies of neighbor countries like Vietnamese Dong (VND), Indian Rupee (INR) 
and Pakistani Rupee (PKR) lost 8.5%, 12.6% and 54.1%, respectively.

Among all the companies with foreign ownership, BRACBANK had the highest foreign shareholding of 43.4% as of 
September 2019, followed by DBH with 42.5%. 

Source: DSE and Bangladesh Bank
*Net portfolio investment data are as of December of the respective years.
~% of foreign ownership of equity market capitalization data are as of December of the respective years except for 2019 (September).

Figure 4: Net foreign portfolio investment and foreign ownership as % of total equity market capitalization
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Table 8: Top ten companies with highest foreign shareholding as of September

Ticker Sector Foreign Shareholding

BRACBANK Bank 43.4%

DBH NBFI 42.5%

OLYMPIC Food & Allied 39.8%

BXPHARMA Pharmaceuticals & Chemicals 37.1%

ISLAMIBANK Bank 24.1%

RENATA Pharmaceuticals & Chemicals 22.4%

MLDYEING Textile 21.9%

SHEPHERD Textile 20.1%

SQURPHARMA Pharmaceuticals & Chemicals 19.9%

VFSTDL Textile 18.3%

*Source: DSE

Figure 5: Five year’s relative performance of BDT and peer currencies
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