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FROM THE

EDITOR

More sustainable CSR initiatives in the offing
Corporate Social Responsibility (CSR) and sustainability

Initiative (UNEPFI) since 2011. In the past few years,

have been at the forefront of most companies’ agendas

commercial banks of Bangladesh have witnessed a

for quite some time- it is no longer a “nice to have” but

splendid CSR expenditure in areas of education, health

a “need to have.” The fact that millennial have a high

and disaster management. The CSR outlay took a leap

level of social awareness and they are entering into the

in 2018 to BDT 904.7 crore from BDT 743.9 crore in

formal job market, gives most corporations solid reason

2017, triggering 21% y-o-y growth. In order to raise the

to be “purpose-driven”. Giant corporations like Google,

banking sector’s spirit to be engaged in sustainable CSR

Microsoft are deemed as the world’s most reputable

initiatives, Bangladesh Bank determined some areas of

companies for CSR activities. Having said that, Financial

tax exemption related to CSR for Financial Institutions.

Institutions are coming in the front row in the realm of

When that is a good start to make the financial sector

CSR and sustainability.

more people and community-oriented, it has to be

In Bangladesh, the banking sector is embracing a bunch
of initiatives to address social/environmental issues.
IDLC CSR Guideline confers to International Standards
and has maintained signatory membership status with
both United Nations Global Compact (UNGC) and
United Nations Environment Programme Finance

kept in mind that whether these initiatives are bringing
infrastructural development for the long term benefit
rather than being just a one-off initiative.
Adnan Rashid
Assistant General Manager
IDLC Finance Limited
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ECONOMY
AT A GLANCE
Remittance inflow up

Private credit growth
recorded at

10.30%

12.54%

EXPORT-IMPORT

6.50%
5.90%

5.50%

3383.2

3679.72

3426.11

3421.98

4744.2

4703.9

6.00%

5081.6

5546.7
3711.18

INFLATION
6120.8

(USD in million)
5160.2

5.48% in March 2019

in July-March 2019

in February 2019

3145.58

Inflation Rate Down
General inflation

5.00%

5.49%

5.45%

5.29%

5.28%

5.57%

5.33%

5.72%
5.51%
5.44%

5.29%

5.08%
4.50%
4.00%
3.50%
3.00%
Oct 18

September

October

November
Export

December

January

Nov 18

Dec 18

Jan 19

Feb 19

Mar 19

February
Non-food Inflation (point-to-point)

Import

Food inflation (point-to-point)

SECTOR-WISE EXPORT

REMITTANCE
USD in million, Y-O-Y % Growth

42.55%

41.94%

41.42%

41.24%

July-January 2018-19

July-January 2017-18

1597.21 15.76%
3.70%

DEC 18

1206.91

NOV 18

1180.44 -2.82%

SEP 18

3.09%

1317.73 14.68%

JAN 19

OCT 18

13.73%

2.50%

1458.68 12.23%

MAR 19

FEB 19

13.53%

1239.11 6.57%
1139.66

33.00%

Knitwear
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Woven Garments

Leather

Others

MONTH IN BRIEF
Net foreign investment in the Dhaka
Stock Exchange (DSE) turns negative
6.11

BUY SHARE

Jan, 2019

4.11

3.75
1.97

1.86

NET POSITION

4.98

4.35

4.25

SELL SHARE

2.57

2.38

Feb, 2019

March, 2019

April, 2019

-1.23

Delta Brac
Housing Finance
Corporation (DBH)
got consent from
regulator for
issuance nonconvertible zero
coupon bond of
BDT 3.0 billion.

Revenue collection from DSE
thrives 84% in April
2017-18

Aug

Sep

Nov

Feb

Exports grew
2.69 % year-onyear to USD 3.03
billion in April
riding mainly on the
higher shipment of
apparel items

Country’s
trade deficit
narrowed by 9.24
% or USD1.22
billion in the first
nine months.

The BPDB
has generated
approximately
12,200
megawatts (MW)
of electricity on
April 29, the
highest-ever in the
country’s history.

104

120
Jan

The Planning
Commission
has finalized
a BDT 2.02
trillion Annual
Development
Program allocating
more than onefourth of the outlay
for the transport
sector

220

232
Dec

186

144
132

231
153

189
233
Oct

234

326

433

2018-19

308
215

271
142

225
252
July

Bangladesh
achieved 8 %
economic growth
as the only country
among the Asian
nations for two
consecutive years
according to the
ADB’s Asian
Development
Outlook 2019.

-1.54

NBR has
exempted the
import of raw
materials for
production of Active
Pharmaceuticals
Ingredients (API)
from VAT payment
until December
2025.

Revenue Collec�on

Multiple rates
for VAT will be
charged from
now on instead
of a single rate
of 15 % based
on government
decision on
March 31.

Mar

Apr
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For the Record

“WE’LL FOLLOW ONLY
THE EXCHANGE NOTES
OF THE PREVIOUS LOAN
PACKAGES. NO ADDITIONAL
TAX EXEMPTION WILL BE
GRANTED.”
SHAHIDUL ISLAM, Additional Secretary, Economic Relations
Division (ERD), on the exchange notes of the loan package.

“Bangladesh’s
performance
is really good.
Not only is
the economy
growing
fast, the
implementation
of the projects
is also
showing steady
improvement.”
Hun Kim, ADB’s
director general for South
Asia operations, on the
implementation of mega
infrastructure projects
and other large projects
receiving overseas support

“Economic
growth is not
possible on
the basis of
only domestic
market
expansion.
Employment
would not be
generated if
export market is
not expanded.”
Dr. Zaidi Sattar, Chairman
of Policy Research Institute
(PRI), on industries that
are now focusing more on
domestic-market than on
overseas sales

“We want to have more balanced
trade with Bangladesh and as
an ambassador to this country, I
always ask Chinese companies
to buy more products from
Bangladesh.”
Zhang Zuo, Chinese Ambassador in Dhaka, on the
issue of trade imbalance with Bangladesh.

“IF ALL OF THE
PROPOSALS ARE
MATERIALIZED,
THE NEED OF FDI
IN BANGLADESH
WILL IMPROVE
MASSIVELY IN
THE COMING
DAYS.”
M. Aminul Islam, Executive Chairman
of Bangladesh Investment Development
Authority (BIDA), on the proposals involving
USD 11billion in foreign direct investment
last year

“TRADE PROTECTION FOR INFANT INDUSTRIES
SHOULD BE LIMITED TO A CERTAIN TIMESCALE,
IT SHOULD NOT BE FOR PERPETUITY”
Zaidi Sattar, Chairman of the Policy Research Institute of Bangladesh (PRI), on the
benefits of tariffs on imports and subsidies on exports in garment sector
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IDEA WATCH

AS YOUR TEAM GETS BIGGER, YOUR LEADERSHIP STYLE HAS
TO ADAPT: A STUDY BY HARVARD BUSINESS REVIEW
One of the biggest hardship for any business
leader, especially one directing a startup, face huge
difficulty to manage increased workforce in the
company. Because at the very beginning, number
of people reporting to the leader is supposed to be
naturally low in startup. But with time passes the
number of new employee getting hired increases
rapidly. This phenomenon become pain for many
leader when they try to figure out what they need to
do to address this issue. Solving this is difficult and
only way is to constantly change and adopt to stay
effective in any session. There are five points that
needs to be focused to stay effective during the shift
in managing a small team to a large team.

Context Switching
When the organization is small, leaders get
lots of time to focus and work on any particular
topic with all the concentration. But as the
company grow, they need to face lot new issues
of different type. They need to attain meetings
of different context with different party. Which
can be extremely tough for the leader. But this
is the job of the leader, managing different items
simultaneously. So they need to work on the
quick switching of meeting topic. Going through
the meeting calendar and getting prepared or
taking notes can be good way to catch up the
context of meeting.

Direct to Indirect management
Many more people will join and that will reduce
the involvement of leader with the team. To
manage teams, he/ she will hire managers to
manage the team. This will change the way of
work in the organization. Because when leader
directly work with the followers he directs how
to do any particular job. But when company
gets bigger and leader gets separated from
the direct operation, many things will happen
the way that the leader will never do. Many
issues will be solved without any input from
the leaders. But they need to understand the
fact that it is not required to give input to every
issue raised in the organization and also leaders
do not need to know every details.

Pick and Choose Your Battle:
As operation expands, leaders gets drowned in
the pending jobs, mails and issues that needs their
attention. But the reality is, more they will involve
in operation task will increase in an alarming
rate. So best thing to do is to setting priority and
choosing what the most important thing to do
right now is.
People Centric Skills Matter Most
Higher level management people does not
do root level job. So they need to take care of
different issues, issues out of their comfort
zone. The real deal is, as senior any managers
get their job description start to converge
with other responsibilities regardless of their
responsibilities. So, leaders should hire managers
equipped with the capacity to adapt the changes.

People Treat Different
When team gets bigger, it is not possible for
a leader to work with every employee of the
organization. So, it is natural that many of
the employee won’t know about how he is
as a person, the leader. So employees might
feel that the head of the organization is not
accessible. So whatever leaders do to make
people accessible to the employee, people will
take them as a ‘Kind of a big deal’. And leader
needs to accept that.

ABOUT THE RESEARCH
“As Your Team Gets Bigger, Your Leadership Style Has to Adapt”- is an article
by Julie Zhuo published on Harvard Business Review, which describes the
way out for the leader to adapt with the changes in organization.
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IDEA WATCH

BEING A MANAGER, HOW TO MAKE YOUR TEAM TO
MORE COMFORTABLE WITH CONFLICT?
Conflict avoiding behavior of the employee is really
common in different organizations. This is because
people are focused to create happy, engaged
workplace. So in the meetings where there is a
chance of conflict or any discomfort, the meeting
gets called off and ‘after meeting meeting’ is called
to mitigate the issues. Besides there is a fear in
saying no in any meeting among the participants.
Reason behind avoiding conflict is that the workers
assume that it is not safe to express frustration
because it represents stress and resentment. These
behavior is natural for the team members of any
team. Because worker tend to avoid stress among
colleagues. But avoiding conflict can be really
bad for business because if there is no healthy
conflict then no innovation will come up from the
employees. And a company’s resources can become
more efficient when the employees gets engaged
to the role playing by discussing and talking over
before doing anything. Avoiding conflict results
only people eyeballing about the conflict debt.
Conflict debt is the sum of all undiscussed and
unresolved issues that is necessary to be solved
for better progression. This debt can be severe
when strategically important issues that are not
resolved because of conflict avoiding behavior. It’s
the core responsibility of a manager to bring his/
her employees out of the comfort zone and putting
them in a situation where they talk over and find
solution. Which can be:

to the employees and except changes in their
conflict aversion. To do that a manager has to
introduce them with such a culture and have to
put them in several tensions to work them out
by themselves. But before doing that he/she has
to articulate what desirable, healthy, productive
tensions look like, only then he/she can prevent
people from interpreting diversity of thought as a
dysfunctional dynamic.
Framing employees with productive, role-based
tensions:
It is the part of the manager to lead his/her team
out of the conflict debt. As we have learned
that training is conflict skills is not so much
helpful because of the attitude and mindset of
the employees. So it is important to normalize
conflict in the workplace which can be done by
framing them as productive, role-based tensions.
Encouraging openness to productive conflict:
When employees get the grasp to their conflict
aversion and start understanding the actual
meaning of positive conflict, the manager should
always welcome constructive and positive conflict
through general opinion or voting on any matter
where individuals can participate and express
their opinion individually but not as a group. It
will help them later to show more engagement in
the group discussion and they have to be initially
encouraged by the manager.

Creating proper knowledge of productive
Conflicts:
Till now lack of productive conflict is known as
a skill gap of the employees, because they don’t
know the right words to use to work through a
conflict constructively. Again conflict aversion
is very strong among people, so just after
learning new skillsets, they cannot immediately
jump into the fire. One important thing we
have to understand that the culture we bear
it says us to stay polite as much as possible.
So, it’s not so easy to just put some new skills

Thus, to decrease the conflict debt one has to come
forward and that one in an organization is definitely
the manager. Only a manager can make his team more
efficient and active.
ABOUT THE RESEARCH
“Being a Manager, how to make your team more comfortable with conflict?” is
based on an article published on Harvard Business Review originally titled as
“An Exercise to Help Your Team Feel More Comfortable with Conflict” which
primarily focuses on the disadvantage of positive conflict in an organization
and the measures that can be taken by a manager to solve this problem..
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Corporate Social Responsibility
An approach towards inclusive and sustainable banking
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COVER STORY
making a donation to a philanthropic organization to
support activities, which doesn’t solve social problems
with scale. Even still it is the use-case of CSR in many
organizations.While one-off philanthropic ventures
are important but, it is good if they last for three
years addressing a social/environmental problem in a
sustainable way.

In 2019, most of the corporations across the
globe are seemingly to transform itself into
“purpose-driven company”.
More than ever before, businesses are feeling the
pressure to define their purpose and communicate
it to their customers- which is not at all a bad thing.
Consumers today are not making decisions solely based
on products or price. They are evaluating how a company
acts and how it represents its values.In Accenture
Strategy’s global survey of almost 30,000 consumers,
62% say they want companies to take a stand on issues
like sustainability, transparency or fair employment in
a way that aligns with their own beliefs. However, it is
discerned that most companies, even those with good
intentions, get purpose all wrong by approaching it
as a one-time Corporate Social Responsibility (CSR)
program.

We are entering an increasingly unstable environment
where a growing number of CSR projects are
crisscrossing the path of businesses. In a briefing to a
creative agency, Hewlett-Packard indicated that greater
diversity in its advertising led to an increase in sales.
Ikea has announced that starting in 2020 it will only use
recycled wood.

How companies across the globe are committed
to social calling?
Globally companies are starting to care more about
CSR initiatives in a bid to create an impact towards the
community and get close to their customers. Among the
largest 250 companies in the world, 92% produced a CSR
report in 2015, informing shareholders and the public
about the firm’s activities. Globalcompanies are focusing
on sustainability initiatives, corporate foundations,
employee volunteer programs, and donations to charity
etc.

Corporate Social Responsibility: Creating a
shared purpose
Companies, particularly Financial Institutions have
their core principle embedded in profit maximization
mechanism. Then the question arises that besides profit
maximization, why companies are also putting their
focus on creating value for the people and community?
According to a global data, companies can take actions
that both boost profits and improve economic and social
conditions for their local communities. Therefore, prior
venturing into a CSR project, a company must ask itself
two pertinent questions: How they are making people’s
lives better and engaging their customers to be part of it?

The Global Alliance for Banking on Values (GABV) is
a network of banking leaders from around the world
committed to advancing positive change in the banking
sector. Following the 2008 financial crisis, banks that
put people before profit have gained recognition and are
growing in strength and number. The GABV calls these
banking institutions sustainability-focused banks. They
ensure that banking is a healthy and productive system
of society and develop a positive, viable alternative to the
current banking system.

Modern managers are now perceiving integration
of CSR into their strategy as a source of competitive
advantage. Generation Z (those born in the mid-1990s)
are now entering the formal job market, earning and
spending money. They prefer companies that oppose
poverty and support green policies and human rights.
The companies that fit into this criteria have developed
“purpose brands”- brands that tell clients that they fulfil
a social purpose. These clients are a segment called
“belief-driven buyers”, who buy brands that stand for
something.

India is the first country in the world to make CSR
mandatory for corporations. Businesses can invest
their profits in areas such as education, poverty, gender
equality, and hunger.InFY16, India witnessed a 28%
growth in CSR spending in comparison to the previous
year. In 2017 and 2018 India’s spends further rose with
corporate firms aligning their initiatives with new
government programs such as Swachh Bharat (Clean

Solving a social problem with scale is the way of
committing to CSR. Earlier, CSR often revolved around
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India) and Digital India. Along with those projects,
education and healthcare is also highly prioritized in
India to foster inclusive growth.

KEY HIGHLIGHTS
Commercial Banks’ CSR expenditure
grew 21% in 2018 y-o-y.

Yes Bank, India’s fifth largest private sector bank is the only
Greenfield Bank awarded by the Reserve Bank of India
in the last two decades.The bank is acclaimed much for
it’s commitment towards sustainable environmental On
the occasion of Agreement at Paris on global movement
towards a low carbon growth pathway, YES Bank donated
USD 5 Billon by 2020 towards low carbon infrastructure
development in India. They are also working on funding
of 5,000 MW of clean energy, increasing percentage of
renewable energy of India, contribute towards creating a
carbon sink by planting two million trees, ensuring safe
and clean drinking water.

CSR expenditure to the tune of BDT
904.7 crore made by banking sector
in 2018.
Islami Bank Bangladesh Ltd. made
the highest contribution in CSR
expenditure in 2018, (BDT 281.32
crore) followed by Dutch Bangla
Bank Ltd. (BDT 83.49 crore).
Prime Bank made BDT 50.44 crore
of expenditure on education in 2018.
Dutch Bangla Bank Limited's
expenditure on healthcare sector
was BDT 6.75 crore in 2018.

Adoption of CSR in Banking Sector of
Bangladesh
Over the past few years, CSR has become an integral
part of the banking sector of Bangladesh as more and
more banks are setting their footprint in the realm of
CSR.Banks are now getting actively engaged in socially
responsible business operation because of the increasing
rate of lending to under-served economic sectors like
agriculture and SMEs for faster poverty eradication.
The banking sector of Bangladesh has a long history of
involvement in charity and donation for poor people,
city beautification, religious institution, art and culture
of the country.

Highest expenditure on disaster
management was BDT 19.44 crore
made by EXIM Bank Bangladesh
Limited.
Private banks’ spending on CSR rose
162% last year for disaster
management purposes.
Expenditure to support winter
stricken people was BDT 480 crore
in 2017.

In 2007, huge investments were being made by several
banks in the field of disaster relief. In June 2008,
Bangladesh bank guidance suggested that banks could
begin reporting their CSR initiatives in modest way as
supplement to usual annual financial report, eventually
to develop into comprehensive report in GRI format.
Information on CSR expenditures have also made
available in annual reports of bank.Bangladesh bank
initiated the CSR campaign in the financial sector that
inspired the CSR engagement of banks.

NGOs to facilitate the cause of charity, donation and
other investments as the promotion of CSR activities.
Bangladesh Bank has been supporting government’s
efforts for society by financing underserved farm
and non-farm SMEs and other innovative niche area
entrepreneurs.
National Board of Revenue (NBR) is providing tax
exemption on the expenditure made by corporatesfor
CSR activities from 2011. Any company will get

In 2009, education and health sectors were getting
more attention and considered as the most popular
area for CSR activity. A few banks introduced interest
free educational loan to poor and meritorious students
struggling to bear educational expenditures. Several
banks have created non-profitable foundations and

exemption of Income Tax at the rate of 10% foractual cost/
money expended in Corporate Social Responsibility. It
will not be applicable for the amount expended in excess
of 20% of gross income of the company or BDT 8 crore
whichever is lower.

10 of 32

Fields/Sectors of CSR applicable for tax exemption

Aid through any government body for
reducing mass crisis in natural disaster
(Hurricane, Tremor, Cyclone and
Flood) affected area

Aid to organizations establishing and
operating old homes

Aid to education institutions operating
for teaching rootless children

Aid to organizations pursuing housing
projects for slam dwellers

Aid to social organizations pursuing
women empowerment and anti-dowry
campaign

Aid to organizations pursuing
subsistence and rehabilitation of
orphan and rootless children

Aid to organizations involved in
independence war related research,
recovery and expanding of
independence war spirit and
honorable living of freedom ﬁghters

Aid to organizations involved in
healthy sanitation activities Hilly
Chittagong, Char region and River
Eroded regions

Aid to institutions providing medical
treatment to cleft lip, cataract and
cancer

Aid to people and organization
involved in medical treatment
activities of acid victims

Aid to hospitals providing free medical
services to poor patients and
specialized hospital improving medical
treatment like cancer, liver and kidney
diseases, thalassemia, ophthalmology,
cardiology etc

Aid to public universities

Aid to government afﬁliated educational institutions in order to provide
scholarship or ﬁnancial aid to children
of poor freedom ﬁghter including poor
brilliant students for technical or
vocational education

Aid to government or MPO listed
non-government educational
institutions to set up laboratory for
computer or IT training or English
language training

Aid to institute providing technical or
vocational training to unskilled or
semi-skilled labors for manpower
export

Aid to institute providing sports
training or development services at
national level

Aid to museum (built or under
construction) for preserving memory
of independence war

Aid to the fund formed under Prime
Minister's Education Assistance Trust
Act, 2012

Aid to non-proﬁtable and
non-government voluntary social
welfare organization working for
operating rehabilitation center for
medical treatment and awareness
building on HIV, AIDS and Narcotics

Aid to any institution at national level
involved in preserving memory of the
father of the nation

Aid to non-proﬁtable and
non-government voluntary social
welfare organization working for
operating rehabilitation center for
recovered children and women from
trafﬁcking
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Aid to any social organization pursuing
welfare activities for mentally and
physically challenged persons

What are the viable areas of CSR expenditure
for Financial Institutions?

Commercial Banks in Bangladesh responding
to CSR initiatives

The business of banking has a direct impact on the
environment through consumption of paper, energy,
waste management and means of transport used. Bank can
reduce this direct environmental impact through limiting
the consumption of energy and paper, ensuring good
waste management and requiring suppliers’ to conform
to environmental standards. In recent times, Bangladesh
banking sector has been actively participated various social
activities but these efforts are hardly recognized as most of
the financial institutions have not integrated CSR in their
operation. All of these may be considered as occasional
charity or promotional activities.

Financial Institutions are now more keen to participate
in CSR initiatives than ever. In 2018, CSR expenditure by
commercial banks grew to BDT 904.7 crore, registering
21% growth y-o-y. In this competitive banking
environment, CSR is now being perceived as a way to
be the ultimate financial partner to the community and
people. In terms of CSR initiatives and expenditure,
Dutch Bangla Bank Limited is put at the helm of the
commercial banks and deemed as pioneer in this area.
The bank, which has the second highest CSR expenditure
in 2018, made commendable contribution towards
education sector. In 2018, they awarded scholarships to
3,031 meritorious and underprivileged students who
passed S.S.C examination and equivalents. Since 1997,
the bank has been providing scholarship to HSC and
graduation level and awarded the stipend to 53,710
students, as of 2018.

Bangladesh Bank will monitor CSR adoption and CSR
performance of banks and financial institutions, as an
additional dimension of their management performance.
Bangladesh Bank also had the opportunity to provide a
sense of direction to the CSR agenda of the banking sector
when it suggested that, banks which are taking measures for
rehabilitating, agriculture, fisheries, livestock, and protecting
environment, will be considered as more compliant of
Corporate Social Responsibility besides providing relief to
the people affected in natural calamities.

Bank Asia accomplished pilot project with Swisscontact
and Metlife Foundation for financial inclusion of RMG
workers. Under this platform, 3750 numbers of RMG
workers have received financial literacy and 650 numbers
of accounts have been opened for RMG workers.

In broader sense, Financial Institutions can consider
four areas of CSR expenditure, as per the guideline of
Bangladesh Bank:

Green Delta Life Insurance began a pilot project
on weather index-based crop insurance in 2016 in
collaboration with International Finance Corporation
(IFC). The project ran in nine locations, insuring close
to 10,000 farmers in seven crops. This project showcases
a good example of how sustainable CSR initiative for a
community can be turned into business model.

Education
Health
Environment
Extended Responsibilities

Top ten banks in terms of CSR expenditure
281.32

Islami Bank Bangladesh Limited
83.49

Dutch-Bangla Bank Limited
70.37

Prime Bank Limited
Exim Bank Limited

61.47

National Bank Limited

43.20

First Security Islami Bank Limited

34.02

The Premier Bank Limited

24.22

United Commercial Bank Limited
South East Bank Limited
AB Bank Limited

22.65
20.86

17.19
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EXPERT OPINION
Ayesha is passionate about driving sustainability initiatives and deeply appreciates
seeing how sustainability and the use her strategic thinking can help make people’s
lives better. With over 14 years’ experience with multilateral/bilateral agencies and
donor organizations, she envisions to continue solving complex problems and her
background in marketing helps her use communications as a tool for positive change.
Prior to IDLC, she served Swisscontact Worldwide, Mott MacDonald and Banglalink.
Ayesha has conducted several international audits for projects and country offices as
Gender & Communications specialist including Nepal, Arnhem and Zurich.

Ayesha Haque

Head of CSR, IDLC Finance Limited
The term ‘sharing’ is gaining ground as a concept that
thrives on bridging needs with resources in the most
efficient and effective way. This was earlier restricted
to an informal exchange of products has assumed a
whole new meaning. Today, it represents a new form
of institutional partnership that stands to benefit all
constituents of the ecosystem and signifies innovations
that generate sustainable economic outcomes which
permeate right down to households.

The shared model helps solve a circumstantial
challenge: Paradoxically, though Bangladesh is among
the most populous countries with major shortage
of skilled manpower. This has the potential to turn
the country’s demographic dividend into a divisive
drawback. One of the flagship first projects from 2012
– 2015 has been the skills development project of IDLC
in collaboration with its long-standing corporate client
Fareast Knitting & Dyeing Industries. The IDLC-Fareast
Skills Development Project was conceived to fulfill an
active role in solving this conundrum by providing
trained manpower (marginalised women) to the
textiles sector, which is one of the largest employers in
Bangladesh. This was a successful collaboration of PPP
whereby the Directorate of Technical Education Board
was represented by GoB, Fareast Knitting & Dyeing
Industries represented the private sector engagement
mobilized through the ILO TVET Report Project in
coordination with IDLC Finance Limited. At the end
of the project about 60% of the trained workforce was
retained in the industry. Through this construct, the
program also took the issue of women empowerment
head-on – almost 50% of the country’s population is
represented by the female gender.

Fundamentally the underlying proposition of the
shared model is anchored on the power of collaboration
and this concept is now bringing forward a disruptive
impact in the field of CSR (‘Corporate Social
Responsibility’). So while some companies are judging
CSR to be an obligatory expense or marketing gimmick
to reap more profits, some others are going way beyond
‘the act of responsibility’ towards true ownership of the
shared CSR model with the overarching intent of ‘keep
doing well by doing good’.
In the context of Bangladesh, such a ‘shared’ socioeconomic CSR model is the need of the hour as it
aggregates individual strengths for impact that can
be maximized, for expenditure that can be divided
and for a larger number of beneficiaries that can be
targeted, thereby creating the scope for a characteristic
archetype of enduring sustainability. This shared-value
model represents a nationally-relevant CSR strategy
for Bangladesh and why this is so has been explained
through few flagship projects and initiatives of IDLC.

The shared model represents a case of sustainable mutual
benefit: Such a platform exemplifies the coming together
of institutional partners with common interests, such
as corporates who look to meaningfully engage in their
social responsibility activities, resource or employment
providers who seek to create a skilled talent pipeline
and consumers or beneficiaries themselves who aspire
to move up the economic ladder. In this context, the
IDLC-Prothom Alo Trust partnership ‘Oditiya’ (a
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responsible financial brand that assists and facilitates
advancement to the next generation financial market
that thrives in green technologies.

scholarship project for Asian University for Women
undergraduate program) which aims to encourage
quality education and empowerment of first females
in their families who have the interest and aptitude but
financial limitations to be enrolled in higher education.
Through this scholarship program IDLC-Prothom
Alo Trust committed to support 10 female students
each year for four batches 2017 – 2020. Through this
project IDLC, Prothom Alo and AUW envisions to
empower young girls who will not only be academically
competent but also worthwhile contributors to their
communities.

Since 2011, IDLC has consistently published and
reported its sustainability initiatives through an
Annual Sustainability Report in compliance to Global
Reporting Initiative (GRI) guidelines, which has now
been adapted and mandated by the Bangladesh Security
and Exchange Commission to be mandated for all
corporate stakeholders and not just for the Banking
Industry. This exemplifies the repeatability aspect,
which also further enhances and augments to the brand
image and communicates it to be a transparent and
credible partner for investors and creditors likewise.
Recently IDLC’s role in Bangladesh in the context of
Sustainability reporting has been endorsed through a
case study published on the GRI website.

The shared model has been streamlined for impact
maximization and community engagement: Launched
in 2017 IDLC’s CSR platform ‘Khushir Kheya’ is a
Community Service initiative to create awareness
and promote active ‘volunteerism’ among both IDLC
employees and local volunteers. The purpose of “Lywki
†Lqv” highlight and reinstate IDLC a good corporate
citizen and much more than a financial institution.
The overall objective of this platform is to convert
every IDLC Branch and touch points as a community
lighthouse that has the ability to alleviate and eliminate
community problems and issues across the broader
fields Education, Preventive & Curative Healthcare and
Environment. Over 550 volunteers were mobilized our
on-line CSR platform Khushir Kheya donating around
3000 volunteer hours for working together to resolve
issues at community level, resulting in over 34,000
smiles since 2017.

The salient features of financial sector
is that its activities have a direct impact
on sustainable economic growth. A
sustainable economic growth can
be indirectly stimulated through
diversified and innovative financial
services, products and instruments,
like
Green
Fund,
Affordable
Housing, Financing for Micro and
Small entrepreneurs, Financing for
Low-Carbon
Auto-Rickshaws
or
Automobiles.

The shared model has been anchored on sustainable
financing models and repeatability: The mission of the
Green Banking Unit (GBU), under the jurisdiction
of Corporate Division is to promote environmentalfriendly practices and reduce carbon footprint from our
banking activities as well as our clients. GBU operates
dedicatedly in the financial sector with special focus
on customers’ unique needs which we deliver through
highly personalized and responsive service targeting
the conservation of environmental, ecological and
social due diligences. Portfolio wise GBU has exceled
its previous year times and it has anchored us as the
frontrunner in promoting sustainable business practices
in Bangladesh. Today, Green Banking differentiates
IDLC from conventional financing institutes, as a

However, although gaining ground there are several
multiple challenges when we consider the CSR practices
of the industry. Primarily, there is a lack of awareness,
understanding and professionals on CSR. Although the
essence remains corporate philanthropy, CSR is still
perceived as a marketing gimmick to earn more profits
and more of a temporary and not a long-term approach.
As we enter 2019, commitment to a long-term approach
is more important than ever – the global landscape is
increasingly fragile and, as a result, susceptible to shortterm behavior by corporations and governments alike.
Around the world, frustration with years of stagnant
wages, the effect of technology on jobs, and uncertainty
about the future have fueled popular anger and
xenophobia. In response, some of the world’s leading
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democracies have descended into wrenching political

Going forward, the views of these generations will

dysfunction. Unnerved by fundamental economic

drive not only their decisions as employees but also

changes and the failure of government to provide lasting

as investors, with the world undergoing the largest

solutions, society is increasingly looking to companies,

transfer of wealth in history from baby boomers to

both public and private, to address pressing social and

millenials (UBS reports millennials could be worth up

economic issues. Companies that fulfill their purpose

to $24 trillion by 2020). For their part, UBS suggests

and responsibilities to stakeholders may continue

three differences in millennial traits compared with

reaping rewards but those that ignore will stumble and

older generations: a desire for convenience, multi-

fail. This dynamic is becoming increasingly apparent as

channel delivery, and transparency. As wealth shifts and

the public holds companies to more exacting standards.

investing preferences change, environmental, social,

And it will continue to accelerate as millennials – who

and governance issues will be increasingly material to

today represent 35 percent of the workforce – express

corporate valuations. Therefore it is critical that we not

new expectations of the companies they work for,

only we devote resources towards improving the data

buy from, and invest in. Attracting and retaining the

and analytics for measuring these factors, integrate

best talent increasingly requires a clear expression

them in our business strategy but also engage with

of purpose. In a recent survey by Deloitte, millennial

companies, partners and clients at a personal level

workers were asked what the primary purpose of

to better understand and serve them and thereby be

businesses should be – 63 percent more of them said

recognized as a responsible, inclusive and best financial

“improving society” than said “generating profit.”

brand in the country.

IDLC CEO & MD inaugurating the Bogra Cleft Lip Surgery Camp 2018

IDLC-Prothom Alo Trust Oditiya Scholarship Program Official Launch 2018

Fareast-IDLC Skills Project for RMG workers 2011-2015

Renovation of Agamir Pathshala school house at remote location Sajek
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IDLC NEWS

IDLC’s Q1 performance highlights disclosed: core lending operations driving revenues

within the medium term through the recent attainment
of Alternative Investments license by IDLC Asset
Management Limited.

IDLC Finance Limited reported Net Profit after Tax of
BDT 558mn in the first quarter of 2019, posting a 1.42%
growth from the same period last year. Earnings per
share stands at BDT 1.48 as against BDT 1.46 in the 3
months ending March 2018. Annualized ROE and ROA
have been 16.85% and 2.04% respectively against 17.90%
and 2.29% in the equivalent prior period. Book value per
share rose from BDT 31.87 in Q1 2018 to BDT 34.15, at
the close of Q1 2019.

“While being cautious given the
current liquidity and interest rate
scenario, we have maintained
both our loan and deposit
portfolios, with a 10% growth
in non-bank deposits. Overall,
term deposits make up 87% of
our funding basket. These have
been a key factor in enabling us to
comfortably manage our liquidity
condition amid the lackluster
market situation, while still
expanding our business.”

Since December, 2018 loan assets grew by 4.01% to BDT
87.3bn. The growth was achieved through a combined
performance of SME, Consumer and Corporate
portfolio; each having risen by 4%, 6% and 3%,
respectively. IDLC Finance Limited’s standalone loan
book is currently composed of 42% SME, 34% Consumer
and 24% corporate portfolio. NPL ratio stands at 2.29%,
as compared to 2.80% at the end of the same period last
year.
Capital market subsidiaries of the company, however,
have reported Y-o-Y declines in Net Income, largely
on the back of lower levels of Investment Income.
The company expects to add more to its revenue lines

- Arif Khan
CEO & MD
IDLC Finance Limited
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IDLC NEWS

IDLC & IDCOL sign MoU for promoting Sustainable Financing

Arif Khan, CEO & Managing Director of IDLC
Finance Ltd. and Mahmood Malik, Executive
Director & CEO of Infrastructure Development
Company Ltd. exchanging documents after signing
a MoU on Sustainable Financing at the IDLC Head
Office on May 22, 2019.

The purpose of this
Memorandum of
Understanding is
to jointly promote
low-cost longterm financing to
existing/potential
borrowers of
IDLC and IDCOL
for their eligible
energy efficient,
environment
friendly and
renewable energy
projects.

IDLC Finance Limited (IDLC) and Infrastructure
Development Company limited (IDCOL) signed
a ‘Memorandum of Understanding (MoU)’
on promoting Sustainable Financing held at a
ceremony at the IDLC Head Office on May 22, 2019
(Wednesday).
Arif Khan, CEO & Managing Director of IDLC Finance
Ltd. and Mahmood Malik, Executive Director & CEO
of Infrastructure Development Company Ltd. signed
the MoU on behalf of their respective organizations.
From IDCOL: Nazmul Haque, Director (Investment)
& Head of Advisory; Sifat Monzur, Assistant Vice
President, Infrastructure Finance, attended the
MoU signing. From IDLC: M. Jamal Uddin, Deputy
Managing Director; Mesbah Uddin Ahmed, GM &
Head of Corporate Division were also present.
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EXPERT OPINION

ENSURING EDUCATION FOR EVERYONE
Korvi Rakshand is a Bangladeshi social entrepreneur and Founder of JAAGO
Foundation. He attained L.L.B Honours from the University of London. He left
behind a comfortable life and the generic idea of a prosperous future to dedicate
his life to something more worthwhile founding JAAGO Foundation together with
a group of young students. Today, JAAGO Foundation supports the education of
3500 children across its 12 branches all over Bangladesh.

Korvi Rakshand Dhrubo
Founder & CEO, JAAGO Foundation
MBR: What can be the area of focus for the organization
which are interested to participate in CSR activities in
Bangladesh?

Korvi Rakshand Dhrubo: JAAGO Foundation is gratified
for being a CSR partner of IDLC. With an aim to enhance
the school facilities necessary for education, IDLC
supported the expansion of Rangpur branch of Jaago
Foundation School through building a new classroom. The
expansion facilitated the accommodation of 75 students
per day which is 1,650 students per month (22 days).
This approach was dedicated towards the enhancement of
facilities for education provided to children living in rural
areas who will be able to study in classrooms in similar
set up to urban environment. IDLC also contributes in
uninterrupted education of the students of Bandarban
branch by providing stationaries.

Korvi Rakshand Dhrubo: One of the biggest problems
today youth faces is the unequal access to opportunity and
the lack of emphasis on education. For economic growth
to occur, the younger population must have access to
quality education, adequate nutrition and health. Being a
middle income country, this is really appreciative that the
corporate organizations are showing interest and coming
forward for the purpose of country’s development through
various CSR initiatives. In Bangladesh still there are a lot
of setbacks and unemployment is a major one. The core
factor behind this is the candidates not having enough skill
and proper quality education. Education
is the backbone of every society in this
world. But what matters the most is the
quality education- a dream for many.

Lately, IDLC organized a fundraising
event - Anondomela Sharabela with
four Organizations,
where JAAGO
Foundation students got the golden
opportunity to have a wonderful day out
drowning in happiness. This arrangement
has broadened the thoughts of the
JAAGO kids and at the same time people
who came from prime class got to merge
with them to see their life and support
these kids to have a better life.

In order to serve this root cause, ensuring
quality education to disadvantaged
community should be the main triggered
area of focus for the organizations that are
interested to participate in CSR activities in Bangladesh.
Apart from this, good health and hygiene is also a dire
need for Bangladesh to plan and design interventions to
meet the SDG target.

Alongside partnering with JAAGO, IDLC is also involved
in project which aims to bring together volunteers,
stakeholders, employees and various partners to tackle
social problems all across Bangladesh in fields of health,
education, nutrition and livelihood, and work to preserve
the environment. From saving people from difficult winter
by donating warmth to saving environment through
various collaborations, IDLC has always put their footprint

MBR: As CSR partner of IDLC, how IDLC is impacting
the society through CSR activities?
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Sanitation), 13 (Climate Action), 17 (Partnership For
The Goals) are the most important ones. Expecting only
Government and NGO’s to come forward to attain these
goals, can never be an option. It should be a cumulative
endeavor by private sector supporting Government bodies
and NGOs to serve the purpose and catalyze the process
to achieve global goals. Together we can have a beautiful
country that is sustainably developed.

wherever it was necessary. Even when it came to preserve
a local Cultural Hubs IDLC has been there to the rescue.
MBR: What are the areas which financial institutions
can further work on toward development of the society?
Korvi Rakshand Dhrubo: Youth are the most important
and dynamic segment of the population in any country.
One third of the young population of Bangladesh could
bring tremendous growth, they can invest in young
people’s education, health and protect and guarantee
their rights. It is no doubt to say that today’s young are
tomorrow’s innovators, creators, builders and leaders. But
they need the required support in terms of good health
and opportunities skills to transform the future.

MBR: To ensure sustainable development of a society,
what kind of infrastructural development is necessary?
Do you think the current initiatives under the platform
of CSR are enough to ensure sustainability? What more
can be done to achieve it?
Korvi Rakshand Dhrubo: In order to ensure sustainable
development of a society, proper planning is the most
important thing. There are a lot of possible sectors yet
to be taken under the umbrella of CSR projects. To
attain sustainable developments, long term ideations
are required. For instance, instead of having a one-day
training or workshop, a proper education from the root
would serve the purpose better.

Education and skill development are two of the broad
areas eligible for CSR activities. The education activities
include promoting education, including special education
and employment enhancing vocation skills especially
among children, women, elderly and the differently abled
and livelihood enhancement projects.
In 2015, more than 190 world leaders committed to 17
Sustainable Development Goals (SDGs) to help us all
end extreme poverty, fight inequality & injustice, and fix
climate change. We each have a role to play if we’re going
to achieve these goals of a more prosperous, equitable, and
sustainable world. Bangladesh Government has declared
to achieve these goals by 2030. For Bangladesh SDG goals
1 (No Poverty), 2 (No Hunger), 3 (Good Health And
Well Being) 4 (Quality Education), 6 (Clean Water And

Good quality education is a foundation for dynamic and
equitable societies. In that case we can refer JAAGO’s
“Sponsor A Classroom” project, thus upscaling lives of
40 students and ensuring a better future for each of their
families. Long term projects having proper and realistic
goals can be a platform to have sustainable development
of a society.
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EXPERT OPINION

BRINGING SUSTAINABLE DEVELOPMENT IN BANGLADESH

Ahmed Imtiaz Jami is the founder and president of OBHIZATRIK Foundation.
His motto is to help underprivileged children, OBHIZATRIK Foundation has
now blossomed into an organization with 3500 selfless volunteers across 32
districts in Bangladesh. OBHIZATRIK Foundation since its establishment in 2010,
has been actively working on the following sectors: Poverty elimination, Education,
Health and Nutrition, Human Rights and Environment.

Ahmed Imtiaz Jami

Founder & President, OBHIZATRIK Foundation
MBR: What can be the area of focus for the organization
which are interested to participate in CSR activities in
Bangladesh?

SHOKKHOM: The project was initiated on 2016. We
create business models using Zakat and CSR funds.
There are 23 types of business models such as rickshaw,
poultry, fisheries, grocery businesses and so on. Since
2016, OBHIZATRIK has been operating in seven
district and about 300 families got benefited with these
project.

Ahmed Imtiaz Jami: The term Corporate Social
Responsibility or CSR has become one of the most important
issue for all the corporation now. CSR is a mechanism that
helps to operate a business in such a manner that meets
the ethical, legal, commercial and public expectations that
society has on a business corporation. It is a concept where
companies integrate social and environmental concerns in
its business operations. Rather than investing in one sector I
will suggest that, they can focus on different
sectors of our society including child
education, child health, environment issues
regarding global warming, and livelihood of
poor people etc. to improve their condition
and contribute to the society as a whole.

Heath care: OBHIZATRIK foundation has been
working on health care projects located in different
places within Dhaka. We provide checkups, medicines
and other services free of cost. We have served more
than 2000 patients over last two years.
Besides these projects, we have many
volunteering programs. We have around
4000 volunteers in Dhaka and every month
they are engaged in various CSR activities.
Every year, during Ramadan we arrange
sehri for 400-500 poor/homeless people. We
also help raise fund for the people affected
by natural disasters or during emergency
situations.

MBR: What are the CSR initiatives taken
by OBHIZATRIK Foundation till now?
Ahmed Imtiaz Jami: Currently we are
involved in three sustainable projects.

MBR: As CSR partner of IDLC, how IDLC
is impacting the society through CSR
activities?

OBHIZATRIK schools: We established three schools
which are located in Pallabi, Rayer Bazar in Dhaka and
Latarchar (joint school with IDLC) in Patuakhali.
Approximately 400 children get benefited with these
schools. We provide necessary items like bags,
stationaries, books, health care, and foods for these
children along with their education.

Ahmed Imtiaz Jami: We have been working with IDLC
Finance limited since the beginning of 2018. It is a oneof-a-kind online Corporate Social Responsibility (CSR)
platform - Khushir Kheya - to bring people together and
manage issues with focus areas in healthcare, education,
environment and community development. Through this
platform youth volunteers are engaged in all of the events to
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MBR: To ensure sustainable development of a society,
what kind of infrastructural development is necessary?
Do you think the current initiatives under the platform
of CSR are enough to ensure sustainability? What more
can be done to achieve it?

encourage the young generation to take part in improving
their communities. Mr Arif Khan, CEO and MD of IDLC
also invested and sponsored few children of OBHIZATRIK
School in Latarchar. This project has a huge impact as it is
the first school of the village. Thus IDLC plays a vital role
in enhancing education in remote areas. Moreover, it also
helps to raise funds for various volunteering programs.
IDLC employees also contribute in these fund raising events
and I think this encourage every person in the organization
to engage in CSR activities. This can be a good example for
other organizations. Besides, we are planning to work in
other projects such as “Boat Ambulance” for the people of
southern part of Bangladesh, who are very much deprived
of better health care facilities. All these sustainable models
of IDLC impacting our education, healthcare, environment
and livelihood sector of the society in an assertive way.

Ahmed Imtiaz Jami: To take our country ahead, companies
should engage more in CSR activities and CSR fund
utilization. Instead of using CSR funds on specific sector, it
should equally distributed to different segments. Thus we
may able to reduce poverty and at the same time, increase
literacy. Do impactful work that can help our citizens to get
rid of those problems.
From my perspective, our current CSR initiatives are not
enough to ensure sustainability but the scenario is better
than the past. In past there was no idea of future impact
along with CSR activity. They only focus on branding. But
gradually, companies are changing their perspective now.
They are more focus to ensure the welfare of the society.
They are doing less work but impactful ones.

MBR: What are the areas which financial institutions can
further work on toward development of the society?

To achieve sustainable development we need to think about
long run impact. Make more sustainable business model.
Compare one company’s CSR activities to other successful
ones so that we can get enough ideas to utilize your funds.
Partner companies or investors should be more responsible.
Their job are not only providing funds, they should engage
in these activities personally. Thus we can hope to have a
sustainable and better society to live.

Ahmed Imtiaz Jami: Institutions should address major
problems in various sectors and work with these for further
development. Environmental issue can be a scope for CSR
activities. Reduction of using plastic bags, save water, steps
regarding reduction of air pollution, all of these activities
play vital role in the development of our society. More or
less every company focuses on education or donation
based on projects but they should also start to focus on
the development of livelihood sector of the country. They
should utilize their CSR funds to facilitated livelihood
projects where investor’s donations turn into investment.
This kind of projects can stable the whole family and help to
reduce country’s poverty rate. As I have mention before, you
should exploit different sector not stuck with particular one.
For example, all organizations are attracted to the Rohingya
issue in Cox’s Bazar. But it is not the only problem of our
country. There are so many including issues regarding
healthcare, transportation in our southern part and farmer’s
rights violation. They are not paid properly as a result this
portion of our population still remain under poverty. Many
remote areas do not have any schools and most importantly
focus on quality education.

MBR: To ensure sustainable development of a society,
what kind of infrastructural development is necessary?
Do you think the current initiatives under the platform
of CSR are enough to ensure sustainability? What more
can be done to achieve it?
Ahmed Imtiaz Jami: Every year we increase their area of
CSR activities. This year we have been working with 32
districts. In 2020, we want to arrange a road event with the
help of 2020 volunteers to raise funds to help 2020 unstable
families. And till 2025, our foundation want to open five
more branches of school to accommodate 1000 more
students. We have five BOD, 30 department members, 150
core member in Dhaka and total of 4000 workers all over
32 districts.
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PERFORMANCE ANALYSIS OF
TOP 10 COMMERCIAL BANKS WITH IDLC
FOR THE YEAR 2018
Top 10 Commercial Banks: (In alphabetical order)
Bank Asia Limited

Islami Bank Bangladesh Limited

BRAC Bank Limited

One Bank Limited

Dutch-Bangla Bank Limited

Social Islami Bank Limited

Eastern Bank Limited

The City Bank Limited

Export Import Bank of Bangladesh Limited

Trust Bank Limited

CRITERIA
LOAN PORTFOLIO SIZE

DEPOSIT PORTFOLIO SIZE

DEPOSIT PORTFOLIO GROWTH (%), Y-O-Y

LOAN PORTFOLIO GROWTH (%), Y-O-Y

NET PROFIT AFTER TAX

RETURN ON EQUITY (ROE)

NON-PERFORMING LOAN (NPL)

Return on Equity (ROE)

Median of listed
commercial
banks

Return on Assets (ROA)

2018

2018

EXIM Bank Bangladesh Ltd

8.4 %

The City Bank Ltd

8.7%

10%

9.8%

One Bank Ltd

10.1%

Bank Asia Ltd
Social Islami Bank Ltd

10.7%
11.9%

Islami Bank Bangladesh Ltd

13.7%

Eastern Bank Ltd

One Bank Ltd

0.6%

EXIM Bank Bangladesh Ltd

0.7%

Islami Bank Bangladesh Ltd

0.7%

The City Bank Ltd

0.7%

Trust Bank Ltd

0.7%

Bank Asia Ltd

0.7%
1.1%

1.7%
2.1%

IDLC Finance Ltd

19.7%

Dutch-Bangla Bank Ltd

1.3%

BRAC Bank Ltd

17.9%

BRAC Bank Ltd

0.7%

Dutch-Bangla Bank Ltd

16.6%

IDLC Finance Ltd

0.5%

Eastern Bank Ltd

14.5%

Trust Bank Ltd

Social Islami Bank Ltd

Cost to Income
2018
48.0%

37.6%

Trust Bank
Limited

57.9%
39.5%

IDLC Finance
Limited

43.2%

43.8%

Bank Asia
Limited

EXIM Bank
of Bangladesh
Limited

45.8%

46.8%

47.1%

48.3%

Eastern Bank
Limited

Social Islami
Bank Limited

One Bank
Limited

Islami Bank
Bangladesh
Limited
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The City Bank
Limited

63.9%

BRAC Bank
Limited

68.1%

Dutch Bangla
Bank Limited

Net Profit after Tax (In billion)
Islami Bank Bangladesh Limited

6.3

The City Bank Limited

2.2

BRAC Bank Limited

5.5

IDLC Finance Limited

2.2

Dutch-Bangla Bank Limited

4.2

Trust Bank Limited

1.9

Eastern Bank Limited

3.1

Social Islami Bank Limited

1.6

2.3

One Bank Limited

1.4

Export Import Bank of Bangladesh
Limited

2.2

Bank Asia Limited

Loan Portfolio Growth (%) , Y-O-Y
6.4%

Trust Bank Ltd

Deposit Growth (%), Y-O-Y

14.0%
8.6%

Bank Asia Ltd

5.9%

Trust Bank Ltd

6.1%
7.5%

Bank Asia Ltd

11.7%

Dutch-Bangla Bank Ltd
Eastern Bank Ltd

13.4%

Social Islami Bank Ltd

Islami Bank Bangladesh Ltd

13.5%

Islami Bank Bangladesh Ltd

Social Islami Bank Ltd

13.6%

One Bank Ltd

12.3%
17.1%
17.6%
19.3%

Eastern Bank Ltd

20.1%

EXIM Bank Bangladesh Ltd

12.0%

BRAC Bank Ltd

17.7%

The City Bank Ltd

11.1%

IDLC Finance Ltd

17.4%

IDLC Finance Ltd

9.1%

Dutch-Bangla Bank Ltd

17.2%

BRAC Bank Ltd

8.6%

The City Bank Ltd

16.7%

One Bank Ltd

11.5%

EXIM Bank Bangladesh Ltd

Non Performing Loans
2018
7.1%

5.7%

5.1%
3.6%
2.2%

2.3%

IDLC Finance
Limited

Eastern Bank
Limited

BRAC Bank
Limited

4.1%

4.1%

4.1%

Bank Asia
Limited

Dutch Bangla
Bank Limited

Islami Bank
Bangladesh
Limited
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7.7%

7.8%

5.3%

EXIM Bank
The City Bank
of Bangladesh
Limited
Limited

One Bank
Limited

Social Islami
Bank Limited

Trust Bank
Limited

SPOTLIGHT ON STARTUP

KAJKEY
Sabbir Ahmed is a digital marketer, motion graphics animator, web analyst
and now entrepreneur. He maintained the highest performance standards
within a diverse range of creating animated video, marketplace development,
digital marketing and Web Analytics. Currently he is working on customer growth
and acquisition, communications, product marketing, demand generation and
customer success at KajKey.

Sabbir Ahmed

Managing Director, KajKey.com
in October 2018. Now they have more than 40,000+
registered users among 75% freelancers and other 25%
employers.

Formation of KajKey
Sabbir Ahmed started his career through several
companies in digital marketing sector which allowed him
to develop his digital marketing skill through online based
courses. Along that he also developed his animation skill.
In 2017 when he worked in Pathao as Digital marketing
manager, he thought about starting a startup. He wanted
to do something for skilled people, plan was to build up a
platform where everyone can get benefited. But building
such startup requires huge initial investment and attractive
marketing campaign. Initially he used both his digital
marketing and animation skills and build an animation
firm, EndingScene.com; with another member in 2017
with a small initial amount of BDT 5 lac.

Business model
Anyone who wants to promote them by getting their own
logo, banners, website, app, promotional videos are the
employer of kajKey who post their respective demand on
website and KajKey links it with a good freelancer who will
willing to do the work with that price. Freelancer can see
those posts and they bid for the task. A freelancer needs to
sign up and build his profile. Then choose price, provide
information about his skills and previous works. After
completing a job there is a rating system where employer
can rate them basis of their works. At the same time,
freelancers can also rate their employer. KajKey use Bangla
language as it will be easier for the
bengali freelancers as they are expert in
Bangla. We have many skilled people in
our country but the main problem is the
language. Most of them face difficulties
dealing with English communication.
So, KajKey is here to help them.

They started hunting clients and got a big project from
a brokerage firm. The number of clients were increasing
gradually and it was hard to manage
the demand side. Which inspired him
developing a certain platform where
they could easily manage increasing
demand side with broader supply side.
They created links between both sides
by creating google sheets where they
put all the names of the animators. This
also include some requirements of works. If they interested
to take the requested task they can choose it. This is the
primary stage of their startup. After getting investments
they formed a company in USA and connected with other
investors. Later, they wanted to build up the system and
the concept of kajKey appeared which is known as the first
bangla freelancing platform. KajKey started its journey

KajKey’s revenue is based on commission but they are
planning to make the system subscription or features
based. Many employers want to keep their post on the top
in the website so for that they may need to pay these fees.
In this stage, KajKey is not thinking about making profit
right now, as it only think about the market growing.
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A small businessman from new market was the first
customer of KajKey who wanted to make a promotional
video for social media at BDT 20 thousand. KajKey linked
him to a freelancer residing at Sylhet who bided the project
only at BDT 14 thousand. There is a minimum standard
price for every work which is BDT 500. Any lower bid
posted in the website will automatically update to BDT
500. Besides that, there is an option of hourly based work
that can minimized the standard price. As it is fully online
based, it operates throughout the country.

Marketing strategy
KajKey uses both online and offline marketing and their
targeted segment is between 25-55 age group people. They
have 8 developers and 12 people work on call center to
help it’s user. KajKey’s users are mainly from SME sector.
To promote themselves they want to have logos, website,
different videos and all of these services they will get
from KajKey.com. They mainly connect SME with the
freelancers.

Differentiating KajKey
Challenges on the road
KajKey is different from other global competitors e.g.
Fiverr, UpWork. Though the concept of KajKey is similar
but the key difference is that they work with Bangladeshi
SMEs not with global companies. Kajkey only use Bengali
in their system which is an added advantage for them.
As it is based on online the payment system is very easy.
They received payments through bKash, rocket and other
mobile banking systems, eliminating requirement of
physical payment. Moreover, not everyone holds credit
card, KajKey offers solution which does not require any
credit card. Though, international platforms are more
lucrative as they pay high price but quantity is low.
Whereas, approximately two crore of SMEs of Bangladesh
are the prospects for KajKey and can be a competitive
advantage for them.

KajKey’s primary challenge is to educate people about the
platform. More people are engaging in these sector but
there is no specific guidelines for setting price. In fact,
most of them do not know the right price or description
for the service they are offering. To tackle this problem
they have call center. The secondary challenge is the rules
and regulation of payment system of our country.

Plan down the line
KajKey will launch app very soon to facilitate service for
both employers and freelancers so that they can check and
get notification easily. Moreover, they will arrange training
programs for the freelancers and offer some full time job.

Right now, KajKey is working on introducing KajKey
version 2 which is the most dynamic system. Freelancers
place charge on the website for their services and if any
employer is interested, they contact with the freelancers.
And the freelancers also get notification. Easier payment
system reduce difficulties to collect their remittance from
foreign clients.

It can be a very good source of income for anyone. For
example, there are many freelancer who are students and
they work during their vacation. KajKey’s future plan for
five years is to capture at least 50% to 70% market share and
arrange different soft skill development based seminars to
enhance skills of our freelancers.
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STARTUP INSIGHT

HOW TECHNOLOGY IS CHANGING THE
BLUEPRINT OF HEALTHCARE SECTOR?
Technology is now changing our lives every seconds and
take it to a new level. We have invented and developed
technologies to make the best of our lives. It changes
our thinking, lifestyle and encouraging us to do things
differently, faster and in a better way. Technological
developments and improvements over the past few
years have brought incredible changes in this era and
almost every industry is affected with this technological
evolution. While technology advancements are changing
every sector, the sector of healthcare is experiencing
magnificent development.

also provide health advices in their website by getting
feedbacks from users through chat box.
CMED: CMED has developed an ecosystem of
medical devices powered by a cloud-based health
monitoring system. These smart medical devices
are connected and controlled via an accompanying
mobile application and allow to have better security,
data transmission than traditional health monitoring
systems.
Critical link: It is a Dhaka based e healthcare services
that offered emergence trained volunteer in the
accident spots via its mobile app.

Enormous technological developments in healthcare
sector have not only saved vast lives but also improved
the quality of human life for even more. Bangladesh has
made remarkable improvement in health sector though
being a resource poor country that can be a good example
for other developing in the world. As technology touches
every sector, our healthcare services is also showered with
the blessings of technology advancements. With huge
population, the demand of reforms in terms of structure
and process of healthcare services are also increasing.
As a result the old models became out of date and the
emergence of digital transformation to foster efficiency,
and consistent quality in this sector is growing gradually.
According to a study of leading British medical journal
“The Lancet”, Bangladesh is ahead of India, Pakistan, Nepal
and Afghanistan in providing access to quality healthcare
to citizens. Bangladesh, however, fell behind Sri Lanka and
China in this sector.

Aponjon: it is a mobile and sms based digital
healthcare system designed for pregnant women, new
mothers, and families.
Doctorkoi: it features the database of doctors and
hospitals. It has medical ERP features that helps to
track patient data.
Healthprior21.com: an online health portal offers
health tips, news and an ebook library and ecommerce
website for lending health products and drugs.
Tonic: Its purpose is an extension of Telenor Group’s
vision of “Empowering Societies” and its commitment
to Asia as the group continually explores new ways
to harness technology for the betterment of lives and
communities.
All these healthcare and medical startups are actively
working to improve and develop the access, cost, and
quality of healthcare services for all the people of
Bangladesh. They are trying hard and soul to educate
rural and urban people, working for maternity health
and scheduling appointments.Technology in healthcare
sector not only enhance patient knowledge and provide
solutions but also provide wide scope for the healthcare
professionals.

Healthcare and medical startups:
There are several numbers of mobile application services
that facilitated by providing information on medicines,
doctor appointment, nearby hospitals and so on.
Doctorola: it is a popular local healthcare startup
that helps to find and book respective doctor’s
appointments on time.More than two hundred
hospitals and thousands of doctors are currently
using the platform to deliver their services.

Prospect of Healthcare Sector

Jolpei: the company has over 2000 verified doctors
in their network and over 4,000 registered users. They

Depending on the immense technology advancements,
the opportunity of healthcare sector is huge. Students
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technology companies, medical software companies,
healthcare consulting firms, insurance companies, public
health organizations and academia.

Healthcare scenario
in Bangladesh
People in Bangladesh have to bear 67%
of their medical bills.

Government initiatives for healthcare sector is
commendable including health worker training facilities
for increasing number of graduates and increasing rural
health facilities. Moreover, the Ministry of Health and
Family Welfare prepared its new sector program called
The Health, Population and Nutrition Sector Development
Program (HPNSDP). Main objective of this program
is to develop an HRH plan, create a functional HRH
Information System (HRIS), scaling up the production
of critical health workers, introduce incentive packages
to deploy and retain critical health workers in remote
and rural areas, addressing the challenge of skilled birth
attendance by training community-based SBAs and nurse
and streamlining the promotion of nurses.

Bangladesh ranked 133rd among 195
countries in providing access to quality
healthcare.
Critical Link is a Dhaka-based social
enterprise that was one of the winners
of the 2015 The World Summit Awards
in Health.
There is a gap 36% vacancy is
sanctioned health worker positions
28% of treatment provided in
government health facilities is through
alternative medicine (Ayurveda, Unani,
and Homeopathy)

Challenges
Bangladesh

in

Healthcare

Sector

of

Bangladesh suffers from both a shortage of and geographic
mal-distribution of human resource of healthcare. Most of
the health workers are concentrated in urban secondary
and tertiary hospitals. But a huge percentage of people
live in rural area and most of them are not aware of using
technologies. Other factors such as,

The global healthcare IT solutions
market will be worth USD 228.79
billion by 2020

can be a health information system analyst, monitoring
and evaluation specialist, consultant, trainer, project
manager, researcher, academician, application specialist,
medical information officer, clinical data analyst, health
informatics specialist, public health informatics specialist,
clinical coordinator or any other professionals relevant
with this sector.

Overall centralized health system.
Weak governance structure and regulatory framework
Weak management and institutional capacity in the
Ministry of Health and Family Welfare.
Inefficient allocation of public resources and shortage
of HRH.

The sector has huge potential of career prospect in the
government and military setup, NGOs, UN organizations,
healthcare delivery institutes, medical device and

High turnover of health workers and poor maintenance
of health facilities and medical equipment.
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EXCLUSIVE INTERVIEW

TONIC
Tonic Discounts: Free access to discounts of up to
50% on bed rates, tests, specialists, and other services
at over 1000+ of the most popular hospitals,
pharmacies, diagnostics and lifestyle brands across
Bangladesh.

What was the motivation behind starting
TONIC, health tech service in Bangladesh?
Tonic, the healthcare access provider from Telenor Health
is a purpose-driven, digital health subsidiary established
by Telenor Group in 2015. It is the first step in addressing
NCDs and other pressing health needs. Its purpose is
an extension of Telenor Group’s vision of “Empowering
Societies” and its commitment to Asia as the group
continually explores new ways to harness technology for
the betterment of lives and communities.

Health Tips: Free tips and advice on how to live well
and maintain a healthy family via SMS, the web, and
Facebook. Content will become increasingly
personalized over time as members continue to
interact with Tonic.
Tonic Mobile App: The Tonic app was introduced
which is tailor-made to meet the needs of a growing
digital Bangladesh; providing information in Bangla
and streamlining access to all of its core services –
Tonic Discount, Tonic Cash,– from within the app.

Telenor Health believes that all Bangladeshis deserve
healthcare services that meet world class standards
for clinical quality, and ensuring that our services are
safe, effective, patient-centered, and accessible is a core
operating principle for Telenor Health.

Upcoming: Tonic Live Doctor: Hi-quality, end-toend digital solution through VDO consults plus easy
medicine ordering and home delivery via Tonic App.

Tonic is an expression of Telenor Health’s view that
technology can have the greatest impact when it is used to
‘connect the dots’ across an individual’s
wellness and health experience. It is one
of the first digital offerings to address
the full spectrum of wellness and health
needs through a joined-up, integrated
service. By combining preventionfocused digital content, phone-based access to primary
care, and tools to finance hospital care, Tonic serves as the
gateway towards Universal Health Coverage (UHC) and
helps “members” and their families to make better choices
across their health journey.

What is the response from the
mass people about TONIC and
its services?
In April 2015, Telenor Health replaced
a local value added services vendor as the delivery partner
for Grameenphone’s “789 Healthline” service. Launched
in 2007, the Healthline provides Grammeenphone
customers across Bangladesh with access to general
medicine physicians over the phone at affordable rates, 24
hours a day, seven days a week.

What are the services offered telenor heatlh
under the brand name “TONIC”?

Initial results are promising: the Healthline has delivered
an average of 600-700 consultations per day for the past
eight months, with customer complaints down and doctor
satisfaction up.

Tonic Doctor: Immediate access to advice on general
medical queries from a trained doctor via the phone,
24 hours a day, seven days a week. All registered
Doctors are backed by robust quality standards and
protocols.

In addition to leveraging the existing Healthline, the
Telenor Health team also saw promise in GP’s “321 Health
Tips” product, a paid-for service that provides daily SMS
messages to customers on an array of health topics.

Tonic Cash: Cash coverage (insurance) if hospitalized
for three nights or more, paid directly to the member’s
mobile banking wallet. Members can claim up to four
times a year.

“There were about two million customers on the Health
Tips service, so we knew that there had to be some
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consumer value in everyday health content,” notes Telenor
Health chief growth officer Matthew Guilford. “The big
question was how we could ‘go beyond’ the existing format
of SMS messages in English to offer something more
dynamic and compelling.”

Telenor Health currently offer two core products to
corporate customers in Bangladesh:
Tonic Advanced: Provides comprehensive coverage
to support workers across all functions and levels. In
addition to “health channels” on topics like NCDs

What were the initial challenges that TONIC
faced and how it overcome them?

and child health, Advanced provides high insurance
coverage and free access to primary care over the
phone, including new features like in-app doctor

To establish itself as a “proactive” healthcare access
provider to a consumer group that is largely reactive to it,
and mostly unaware of healthcare and treatment altogether
due to lack of proper knowledge and education. Also,
proper healthcare access being highly
centralized to a specific segment of
the country and expensive to the rest
of community is also a big hurdle that
Tonic saw in its early days.

“chat” and one-step appointment booking with more
than 2,000 physicians nationwide.
Tonic Premium: It is
designed to be a step up from Tonic
Advanced. It offers higher insurance
coverage, virtually-unlimited access to
primary care via phone and app, and
additional features like reserved slots
with renowned doctors and custom-designed health
checks.

How does TONIC differentiate itself
from other technology based health-care
providers of Bangladesh?

In addition to these core products, Tonic also provide
bespoke employee health engagement support to corporate
customers, ranging from push communications through
voice, SMS, and email to dedicated, customized health tips.

Tonic provides a bundle of essential healthcare services,
in comparison to many of its competitors operating in
the category. Being the pioneer in the sector, backed by
its expanding customer base, robust infrastructure and
tech based service map, Tonic is the one stop healthcare
solution for its user that is clearly superior to any other
solution.

What is telenor health’s vision regarding
TONIC?
Tonic aims to provide access to healthcare, through
technology. Exploring technology based solutions to
secure basic healthcare assurances across all consumer
groups and geo demographic segment of the market.

Telenor Health, offers a range of solutions to help
employers give employees access to medical care right
when they need, reduce administrative effort and hassle,
and help to promote a positive employer image.
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FINANCIAL LITERACY

WHAT INVESTMENT OPTION CAN BE CONSIDERED TO GET TAX REBATE?
It is an obligation to the people of any country to
pay taxes on income earned. Income can be in a
form of any money, property, or services received
but there are exceptions for both individuals and
businesses. As we all know that debt financing
brings some tax benefit for business entities, it is
tough for individuals to utilize the tax benefit from
interest payment. But good news is individuals
can lower the exposure to taxation by investing in
different places.

Government Savings certificate or treasury bonds
are a good option for investment for anybody.
Some of the financial institutes offers pension
funds which is also tax exempt. People might want
to consider about these alternative investment
option rather than traditional ones. EMI of home
loan consists of two components - Principal and
Interest between which, principal qualifies for
rebate. Considering these available option anyone
can significantly minimize the tax payment.

Consideration before Investment

Investment qualiﬁes
for the tax rebate

While an investment strategy shouldn’t be based
solely on taxes, it should still consider any
opportunities to manage, defer, and reduce taxes.

Life insurance premium up to 10% of the
face value.

Tax can be managed considering the losses, the
timing of investments, and investment selection.

Contribution to Provident Fund.

Taxes can be differed by use of tax-deferred
accounts.

Self-contribution and employer's
contribution to Recognized Provident
Fund.

Taxes can be reduced by donating for charity.

Contribution to Superannuation Fund.
Contribution up to TK 60,000 to deposit
pension scheme sponsored by any
scheduled bank or a ﬁnancial institution.

Majority of people invest in life insurance policies,
Provident Fund, equity-linked savings schemes etc.
According to National Board of Revenue (NBR)
allowable investment is - actual investment or
30% of total (taxable) income or BDT 15 million
whichever is less. Tax rebate amounts to 15%
of allowable investment. Along with different
investment options, donation can be another way
to get tax rebate. Donation to any recognized
institutes by NBR allows individual to lessen the tax
burden. Though people might be more interested
to go for investment rather than donation.

Investment in approved debenture or
debenture stock, Stocks or Shares.
Contribution to Benevolent Fund and
Group Insurance premium.
Any investment by an individual in
savings certiﬁcate and Bangladesh
Government Treasury Bond.
Investment in purchase of one computer
or one laptop by an individual.
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