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Background & Regulatory Action
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Bangladesh Energy Regulatory Commission raised electricity tariffs effective from the June billing cycle, increasing the
weighted average retail tariff by 16.68% to BDT 10.63/kWh and the bulk tariff by 19.85% to BDT 8.39/kWh. Transmission charges
were also raised by 23.96%.

 The hike is aimed at reducing the government’s mounting power subsidy burden. Under the previous tariff structure, power subsidies were
expected to reach around BDT 560bn in FY27-28. The latest adjustment is expected to reduce the requirement by around BDT 142bn to nearly
BDT 410bn.

 While the hike improves fiscal discipline and cost recovery in the power sector, it is likely to raise household electricity bills, increase industrial
production costs and add inflationary pressure. Electricity-intensive sectors such as textiles, spinning, steel, cement and ceramics are
expected to face the highest earnings pressure, while pharmaceuticals and stronger consumer staple companies may be relatively more
resilient due to better margins and pricing power.

+16.68%
Retail Tariff Hike
BDT 9.11 → BDT 
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Subsidy Reduction
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49.8 million
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100% coverage

Tariff Category
Old Rate 

(BDT/kWh)
New Rate 

(BDT/kWh)
Change % Change

Retail (Weighted Avg.) 9.11 10.63 +1.52 16.68%

Bulk / Wholesale (Weighted Avg.) 7.00 8.39 +1.39 19.85%

Transmission (Wheeling) 0.3135 0.3886 +0.0751 23.96%

Table: Summary of tariff revisions across categories 

Source: Bangladesh Energy Regulatory Commission, National Dallies



Residential Consumer Slabs
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All 49.8 million consumers are covered by the hike. There are no exemptions, including for the 16.2 million lifeline consumers
(electricity usage up to 50 units/month). The highest percentage increase falls on households consuming 300–400 units per
month. The increase in electricity tariffs is expected to add cost-push inflationary pressure, as higher utility expenses raise
household expenditures.

Residential Consumption Slab (Units/Month) Old Rate (BDT/kWh) New Rate (BDT/kWh) % Hike

Up to 50 (Lifeline) 4.63 5.32 14.9%

Up to 75 5.26 6.18 17.5%

76 – 200 7.20 8.50 18.1%

201 – 300 7.59 9.10 19.9%

300 – 400 (Highest Hike) 8.02 9.62 20.0%

401-600 12.67 15.01 18.5%

600 and above 14.61 17.35 18.8%

Source: Bangladesh Energy Regulatory Commission, National Dallies

Table: Residential Tariff Slabs Old vs. New Rates



Industrial & Commercial Tariffs
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All industrial categories (small, medium-voltage, and high-voltage), as well as commercial establishments, educational
institutions, hospitals, and offices, face tariff hikes in the range of 14–19%.

 Educational institutions, hospitals and offices experienced the highest tariff increase (+19.9%), followed by battery charging stations (+18.1%).
Meanwhile, commercial consumers and small, medium and high-voltage industries faced tariff hikes ranging from 14-15%, while irrigation users
saw an increase of 15%.

 The tariff adjustment is expected to raise operating costs for businesses across sectors, which may ultimately be passed on to consumers
through higher prices, adding to inflationary pressure in the economy.

Consumer Category Old Rate (BDT/kWh) New Rate (BDT/kWh) % Hike

Commercial (General) 13.46-16.00 15.36-18.40 14-15%

Small Industry 11.05 12.73 15.2%

Medium Voltage Industry 10.94 – 14.24 12.52 – 16.36 14-15%

High Voltage Industry 10.62 – 13.84 12.12 – 15.91 14-15%

Offices / Hospitals / Education 7.55 9.05 19.9%

Battery Charging Stations 9.62 11.36 18.1%

Irrigation 5.25 6.04 15%

Source: Bangladesh Energy Regulatory Commission, National Dallies

Table: Industrial & Commercial Tariff Revisions



Economic Implications
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Inflationary Pressure

 The electricity price hike is likely to add cost-push inflationary pressure, as higher power costs feed into production, logistics, services and
household expenditure.

 Businesses are likely to pass on a portion of these higher operating costs to consumers through price increases, creating upward pressure on
the overall price level.

 For households, the hike directly raises monthly utility bills, reducing disposable income and potentially weakening discretionary spending. The
impact is particularly important as the economy continues to face elevated interest rates, wage pressures, gas shortages and global trade
uncertainty.

Business Cost Pressures

 The tariff adjustment raises operating costs across both manufacturing and service sectors, with industrial and commercial consumers facing
tariff hikes ranging from 14.0% to 19.9%. Energy-intensive industries such as textiles, steel, cement and ceramics are expected to face the
greatest earnings pressure, while service-oriented sectors will also experience higher operating expenses. Companies with limited pricing
power may face margin compression, whereas those able to pass on costs are likely to transfer part of the burden to consumers.

Fiscal Impact

 The tariff revision is positive from a fiscal standpoint as it is expected to reduce the projected power subsidy requirement by around BDT 142bn,
lowering FY27 subsidy needs from BDT 560bn to approximately BDT 418bn.

 However, while the measure supports fiscal consolidation and cost recovery in the power sector, it effectively shifts a portion of the burden
from the public balance sheet to households and businesses.

Source: IDLCSL Research



Capital Market Implications
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The tariff revision may have broad implications for listed equities. Sectors with heavy energy dependency are at elevated earnings risk, while
select segments may benefit from improved cost recovery.

Sector Impact Level Key Implication

Textiles & Spinning VERY HIGH
Energy accounts for a significant portion of the production costs; tariff hike
could increase overall production costs by c10%, pressuring margins and export
competitiveness.

Steel, Cement, Ceramics VERY HIGH
High electricity intensity and limited pricing flexibility may lead to margin
compression and earnings pressure.

Consumer Discretionary HIGH
Higher input and distribution costs, coupled with weaker household purchasing
power, may weigh on demand and profitability.

Banking Sector MODERATE
Higher inflation may delay monetary easing and keep borrowing costs elevated,
potentially weighing on private sector credit growth and loan demand.

Consumer Staples LOW - MODERATE
Cost pressures may be partially offset through pricing power, though margin
pressure is likely in the near term.

Pharmaceuticals LOW - MODERATE
Strong pricing power and relatively higher margins should help absorb
increased utility costs.

Power Generation & Distribution NEUTRAL
Higher bulk tariffs likely to improve cost recovery and lower subsidy
dependence, but the earnings impact on power companies is expected to be
limited given existing PPA structures.

Power Transmission POSITIVE
Higher wheeling charges are expected to improve profitability and strengthen
cost recovery for transmission operators.

Source: IDLCSL Research

Table: Sectoral Impact Assessment on Listed Companies



Notice to investors
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The recommendations are based on data generally available in the market and reflect the prices, volatility, corporate information and general economic data available at the time of publication together with historical
information in respect of the security(ies) or issuer(s). Further information in respect of the basis of any valuation is available from the analyst on request.

The information contained in this report has been compiled by IDLC Securities Limited (IDLCSL) from sources believed to be reliable, but no representation or warranty, express or implied, is made by IDLCSL as to its
accuracy, completeness or correctness. Expressions of opinion herein were arrived at after due and careful consideration and were based upon the best information then known to us, and in our opinion are fair and
reasonable in the circumstances prevailing at that time. All opinions and estimates contained in this report are subject to change without notice due to changed circumstances and without legal responsibility.

This document is not, and should not be construed as an offer or the solicitation of an offer to buy or sell any securities. It does not constitute a personal recommendation or take into account the particular investment
objectives, financial conditions, or needs of individual clients. Clients should consider whether any advice or recommendation in this research is suitable for their particular circumstances. IDLCSL accepts no liability
whatsoever for any direct or consequential loss arising from any use of this report or the information contained herein.

IDLCSL and its affiliates, officers, directors, and employees may have positions in, and buy or sell, the securities, if any, referred to in this Document. Our salespeople, traders, and other professionals may provide oral or
written market commentary or trading strategies to our clients and our proprietary trading desks that may reflect opinions that are contrary to the opinions expressed in this Document and may make investment decisions
that are inconsistent with the recommendations or views expressed in this research.

By issuing this research report, each IDLCSL analyst named in this report hereby certifies that the recommendations and opinions expressed herein accurately reflect the research analyst's independent views about any
and all of the subject securities or companies discussed herein and no part of the research analyst's compensation was, is, or will be, directly or indirectly, related to the specific recommendations or views expressed in
this report. On top of that, no part of the research analyst's compensation was, is, or will be, directly or indirectly related with any kind of investment banking activities.

This document is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of or located in any locality, state, country, or other jurisdiction where such distribution,
publication, availability or use would be contrary to law or regulation. The information and data provided herein is the exclusive property of IDLCSL. No part of this material can be (i) copied, photocopied or duplicated in
any form by any means or (ii) redistributed without the prior written consent of IDLCSL.

Supplementary analytical resources (AI tools) may be utilized to enhance research efficiency; however, all data, interpretations, and conclusions are rigorously checked, referenced, and accepted by IDLC Securities
Limited’s research associates & analyst in accordance with internal governance, quality-assurance, and research-independence frameworks. Investment opinions, valuations, forecasts, and recommendations reflect the
professional judgment of the firm’s analysts and are based on verified source data.

Explanation of Research Recommendations

Rating
Buy An upside of 15% or more within a trading range of 180 days

Sell A downside of 10% or more within a trading range of 180 days.

Hold An upside or downside of less than the above within a trading range of 180 days.
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IDLC, its directors, and employees may engage in corporate finance activities and provide advisory and sponsoring broker services to some of the issuers mentioned in this Report and 
any other issuer.

Ownership (1% or more of issuers securities)

Yes No

IDLCSL Analyst X

IDLCSL or its subsidiaries X

Certification by each of the authors of this Report:

The analyst certifies that the views expressed in this document are an accurate representation of the analyst's personal opinions on the stock or sector as covered and reported on by the 

analyst herein.  The analyst furthermore certifies that no part of the analyst's compensation was, is or will be related, directly or indirectly, to the specific recommendations or views as 

expressed in this document.

The information and any opinions expressed in this Report do not constitute an offer, or an invitation to make an offer, to buy or sell any securities or any options, futures or other derivatives 

related to such securities.

As at 1 Jan '26 Recommendation IDLCSL Count % of Total

Outperform N/A N/A

Market Perform N/A N/A

Underperform N/A N/A

Total N/A N/A
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Rule 15a6 Disclosure

 This research report (“Report”) was prepared, approved, published, and distributed by IDLC, a company located outside of the United States (the "Foreign Counterparty"). Avior Capital
Markets US LLC ("Avior US"), a US registered broker-dealer, distributes this Report in the US on behalf of the Foreign Counterparty. Only major U.S. institutional investors (as defined in Rule
15a-6 under the US Securities Exchange Act of 1934 (the "Exchange Act") may receive this Report under the exemption in Rule 15a-6. A US institutional investor must effect any transaction in
the securities described in this Report through Avior US.

 Neither the Report nor any analyst who prepared or approved the Report is subject to US legal requirements or the Financial Industry Regulatory Authority, Inc. ("FINRA") or other US
regulatory requirements concerning research reports or research analysts. The Foreign Counterparty is not a registered broker-dealer under the Exchange Act nor is it a member of the
Financial Industry Regulatory Authority, Inc., or any other US self-regulatory organisation.

Analyst Certification

In connection with the companies or securities that; each analyst identified in this Report certifies that:

 The views expressed on the subject companies and securities in this Report reflect their personal views

 No part of his or her compensation was, is or will be directly or indirectly dependent on the specific recommendations or views expressed in this Report.

Note that:

(i) The Foreign Counterparty is the employer of the research analyst(s) responsible for the content of this Report, and

(ii) Research analysts preparing this Report are resident outside the United States and are not associated persons of any US regulated broker-dealer. Therefore, the analyst(s) are not subject
to supervision by a US broker-dealer and are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with US rules or regulations regarding,
among other things, communications with a subject company, public appearances and trading securities held by a research analyst account.
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Analysts of the Foreign Counterparty produced this material solely for informational purposes and the use of the intended recipient. No person may reproduce, this Report under any
circumstances. No person may copy or make this Report available to any other person other than the intended recipient.

Avior US distributes this Report in the United States of America. The Foreign Counterparty distributes this Report elsewhere in the world. This document is not an offer, or invitation by or on
behalf of Avior US, the Foreign Counterparty, their affiliates, or any other person, to buy or sell any security.

Avior US and the Foreign Counterparty and their affiliates obtained the information contained herein from published information and other sources, which Avior US and the Foreign
Counterparty and their affiliates reasonably consider to be reliable.

Avior US and the Foreign Counterparty accept no liability or responsibility whatsoever for the accuracy or completeness of any such information. All estimates, expressions of opinion and other
subjective judgments contained herein are valid as of the date of this document. Avior US assumes responsibility for the Report content with regards to research distributed in the US.

Neither Avior US nor the Foreign Counterparty has managed or co-managed a public offering of securities for the subject company in the past 12 months, have not received compensation for
investment banking services from the subject company in the past 12 months and do not expect to receive and does not intend to seek compensation for investment banking services from the
subject company in the next three months. Avior US and the Foreign Counterparty have not owned any class of equity securities of the subject company. There are no other actual, material
conflicts of interest of Avior US and the Foreign Counterparty at the time of the publication of this Report. As of the publication of this Report, Avior US nor the Foreign Counterparty makes a
market in the subject securities.

Avior US and its affiliates, to the fullest extent permissible by law, accept no liability of any nature whatsoever for any claims, damages or losses arising from, or in connection with, the contents
of this Report or the use, reliance, publication, distribution, dissemination, disclosure, alteration or reproduction of this Report, or any views or recommendations recorded therein.

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (i) exchange rates can be volatile and are subject to large fluctuations; (ii) the
value of currencies may be affected by numerous market factors, including world and national economic, political and regulatory events, events in equity and debt markets and changes in
interest rates; and (iii) currencies may be subject to devaluation or government imposed exchange controls which could affect the value of the currency. Investors in securities such as ADRs,
whose values are affected by the currency of an underlying security, effectively assume currency risk.

Subject to the applicable laws, all transactions should be executed through Avior US. Aside from within this Report, important conflict disclosures can also be found at
https://aviorcapital.us/us-regulatory-disclosures/, and Investors are strongly encouraged to review this information before investing.

https://aviorcapital.us/us-regulatory-disclosures/
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▪ This Report, prepared by the Foreign Counterparty, is distributed in the United Kingdom (“UK") by Avior Capital Markets International Limited ("Avior UK"), regulated by the Financial

Conduct Authority (FRN: 191074), on behalf of the Foreign Counterparty. This Report, including any recommendations in respect thereof, may only be distributed to, and relied on by,

qualifying investors, who are permitted to receive same in the UK.

▪ Securities, money market instruments, strategies, financial or investment instruments mentioned herein may not be suitable for all investors. The information and opinions provided in

this Report do not constitute a personal recommendation and take no account of the investor's individual circumstances. Investors should consider this Report as only a single factor in

making any investment decisions and, if appropriate, should seek advice from an investment advisor. This Report is not an offer, or invitation by or on behalf of Avior UK, the Foreign

Counterparty, their affiliates, or any other person, to buy or sell any security.

▪ Avior UK does not assume any responsibility, or liability of any nature whatsoever, arising from or in connection with the content, use, reliance or dissemination of the Report or any

recommendation in respect thereof and disclaims any such liability.

▪ Avior Capital Markets US, LLC is a FINRA registered broker-dealer (CRD # 172595) formed for that purpose in the State of Delaware with its principal office at 45 Rockefeller Plaza, Suite

2335, New York, New York 10111.

▪ Avior Capital Markets International Limited is regulated by the Financial Conduct Authority (FRN: 191074), with its principal office at 4th Floor, 17 St Swithin’s Lane, London, EC4N 8AL.

▪ IDLCSL is a Bangladesh Registered broad-scoped financial services company. Its registered address is D R Tower, 4th Floor 65/2/2 Bir Protik Gazi Golam Dostogir Road (Box Culvert

Road) Purana Paltan, Dhaka 1000.
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