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Significant earnings  contraction driven by 
volume decline and factory relocation cost

BATBC BD (BATBC) CY25 Earnings

Rating: Under Review



Earnings decline driven by one-off restructuring cost
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 BATBC reported CY25 EPS of BDT 10.8, down from BDT 32.4 in CY24, reflecting a 67% decline in profit YoY.

 Q4 CY25 EPS stood at BDT -2.5 compared to BDT 7.9 in Q4 CY24, primarily due to volume contraction and one-off restructuring
cost of BDT 7.2bn related to the closure of the Dhaka factory and relocation of plant, machinery, and cigarette manufacturing
equipment to the Savar facility following regulatory requirements.

 Normalized EPS, excluding an estimated BDT 5–5.2bn of one-off expenses in Q4 CY25, would be around BDT 3.0 for the quarter
and around BDT 4.0 for Q2 CY25. Normalized FY25 EPS is estimated at around BDT 18.5 per share.

Fig: BATBC’s annual earnings per share  (BDT) Fig: BATBC’s quarterly earnings per share  (BDT)
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Volume contraction weighed on revenue and profitability
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 BATBC experienced significant revenue pressure during CY25, driven by an estimated 30% decline in cigarette volumes,
reducing the number of sticks sold to 50bn from 68bn in 2024 and 71bn in 2023. Around 73% of BATBC’s portfolio is
concentrated in the low-end segment, which saw the sharpest volume contraction.

 During the first nine months of CY25, the Jan’25 floor tax revision increased excise duties, resulting in higher retail prices in the
low-tier segment. Given the segment’s high price sensitivity, this led to some consumer shift toward lower-priced alternatives
produced by manufacturers with relatively lower tax compliance.

Fig: BATBC’s cigarette quantity sold in billion sticks (bn)

*Quantity sold in 2025 has not been published, but is estimated to be around 50bn.
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Higher operating expenses further strained profitability
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 Profitability was further impacted by elevated operating expenses, reflecting inflationary pressures and increased operational
activity, in addition to the one-off restructuring cost related to the factory relocation.

 BATBC recommended BDT 3.0 per share final cash dividend for CY25, which is significantly lower than the BDT 30 per share
dividend declared in CY24 and below the company’s historical payout range.
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Fig: BATBC’s annual dividend per share (BDT)
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The recommendations are based on data generally available in the market and reflect the prices, volatility, corporate information and general economic data available at the time of publication together with historical
information in respect of the security(ies) or issuer(s). Further information in respect of the basis of any valuation is available from the analyst on request.

The information contained in this report has been compiled by IDLC Securities Limited (IDLCSL) from sources believed to be reliable, but no representation or warranty, express or implied, is made by IDLCSL as to its
accuracy, completeness or correctness. Expressions of opinion herein were arrived at after due and careful consideration and were based upon the best information then known to us, and in our opinion are fair and
reasonable in the circumstances prevailing at that time. All opinions and estimates contained in this report are subject to change without notice due to changed circumstances and without legal responsibility.

This document is not, and should not be construed as an offer or the solicitation of an offer to buy or sell any securities. It does not constitute a personal recommendation or take into account the particular investment
objectives, financial conditions, or needs of individual clients. Clients should consider whether any advice or recommendation in this research is suitable for their particular circumstances. IDLCSL accepts no liability
whatsoever for any direct or consequential loss arising from any use of this report or the information contained herein.

IDLCSL and its affiliates, officers, directors, and employees may have positions in, and buy or sell, the securities, if any, referred to in this Document. Our salespeople, traders, and other professionals may provide oral or
written market commentary or trading strategies to our clients and our proprietary trading desks that may reflect opinions that are contrary to the opinions expressed in this Document and may make investment decisions
that are inconsistent with the recommendations or views expressed in this research.

By issuing this research report, each IDLCSL analyst named in this report hereby certifies that the recommendations and opinions expressed herein accurately reflect the research analyst's independent views about any
and all of the subject securities or companies discussed herein and no part of the research analyst's compensation was, is, or will be, directly or indirectly, related to the specific recommendations or views expressed in this
report. On top of that, no part of the research analyst's compensation was, is, or will be, directly or indirectly related with any kind of investment banking activities.

This document is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of or located in any locality, state, country, or other jurisdiction where such distribution, publication,
availability or use would be contrary to law or regulation. The information and data provided herein is the exclusive property of IDLCSL. No part of this material can be (i) copied, photocopied or duplicated in any form by any
means or (ii) redistributed without the prior written consent of IDLCSL.

BATBC 2025 Earnings Flash Note

Explanation of Research Recommendations

Rating
Buy An upside of 15% or more within a trading range of 180 days

Sell A downside of 10% or more within a trading range of 180 days.

Hold An upside or downside of less than the above within a trading range of 180 days.



Disclaimers & Disclosures
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IDLC, its directors, and employees may engage in corporate finance activities and provide advisory and sponsoring broker services to some of the issuers mentioned in this Report and any 
other issuer.

Ownership (1% or more of issuers securities)

Yes No

IDLCSL Analyst X

IDLCSL or its subsidiaries X

Certification by each of the authors of this Report:

The analyst certifies that the views expressed in this document are an accurate representation of the analyst's personal opinions on the stock or sector as covered and reported on by the 

analyst herein.  The analyst furthermore certifies that no part of the analyst's compensation was, is or will be related, directly or indirectly, to the specific recommendations or views as 

expressed in this document.

The information and any opinions expressed in this Report do not constitute an offer, or an invitation to make an offer, to buy or sell any securities or any options, futures or other derivatives 

related to such securities.

As at 1 Jan '26 Recommendation IDLCSL Count % of Total

Outperform N/A N/A

Market Perform N/A N/A

Underperform N/A N/A

Total N/A N/A
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Rule 15a6 Disclosure

 This research report (“Report”) was prepared, approved, published, and distributed by IDLC, a company located outside of the United States (the "Foreign Counterparty"). Avior Capital Markets
US LLC ("Avior US"), a US registered broker-dealer, distributes this Report in the US on behalf of the Foreign Counterparty. Only major U.S. institutional investors (as defined in Rule 15a-6
under the US Securities Exchange Act of 1934 (the "Exchange Act") may receive this Report under the exemption in Rule 15a-6. A US institutional investor must effect any transaction in the
securities described in this Report through Avior US.

 Neither the Report nor any analyst who prepared or approved the Report is subject to US legal requirements or the Financial Industry Regulatory Authority, Inc. ("FINRA") or other US
regulatory requirements concerning research reports or research analysts. The Foreign Counterparty is not a registered broker-dealer under the Exchange Act nor is it a member of the
Financial Industry Regulatory Authority, Inc., or any other US self-regulatory organisation.

Analyst Certification

In connection with the companies or securities that; each analyst identified in this Report certifies that:

 The views expressed on the subject companies and securities in this Report reflect their personal views

 No part of his or her compensation was, is or will be directly or indirectly dependent on the specific recommendations or views expressed in this Report.

Note that:

(i) The Foreign Counterparty is the employer of the research analyst(s) responsible for the content of this Report, and

(ii) Research analysts preparing this Report are resident outside the United States and are not associated persons of any US regulated broker-dealer. Therefore, the analyst(s) are not subject
to supervision by a US broker-dealer and are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with US rules or regulations regarding,
among other things, communications with a subject company, public appearances and trading securities held by a research analyst account.
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Analysts of the Foreign Counterparty produced this material solely for informational purposes and the use of the intended recipient. No person may reproduce, this Report under any
circumstances. No person may copy or make this Report available to any other person other than the intended recipient.

Avior US distributes this Report in the United States of America. The Foreign Counterparty distributes this Report elsewhere in the world. This document is not an offer, or invitation by or on
behalf of Avior US, the Foreign Counterparty, their affiliates, or any other person, to buy or sell any security.

Avior US and the Foreign Counterparty and their affiliates obtained the information contained herein from published information and other sources, which Avior US and the Foreign
Counterparty and their affiliates reasonably consider to be reliable.

Avior US and the Foreign Counterparty accept no liability or responsibility whatsoever for the accuracy or completeness of any such information. All estimates, expressions of opinion and other
subjective judgments contained herein are valid as of the date of this document. Avior US assumes responsibility for the Report content with regards to research distributed in the US.

Neither Avior US nor the Foreign Counterparty has managed or co-managed a public offering of securities for the subject company in the past 12 months, have not received compensation for
investment banking services from the subject company in the past 12 months and do not expect to receive and does not intend to seek compensation for investment banking services from the
subject company in the next three months. Avior US and the Foreign Counterparty have not owned any class of equity securities of the subject company. There are no other actual, material
conflicts of interest of Avior US and the Foreign Counterparty at the time of the publication of this Report. As of the publication of this Report, Avior US nor the Foreign Counterparty makes a
market in the subject securities.

Avior US and its affiliates, to the fullest extent permissible by law, accept no liability of any nature whatsoever for any claims, damages or losses arising from, or in connection with, the contents
of this Report or the use, reliance, publication, distribution, dissemination, disclosure, alteration or reproduction of this Report, or any views or recommendations recorded therein.

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (i) exchange rates can be volatile and are subject to large fluctuations; (ii) the
value of currencies may be affected by numerous market factors, including world and national economic, political and regulatory events, events in equity and debt markets and changes in
interest rates; and (iii) currencies may be subject to devaluation or government imposed exchange controls which could affect the value of the currency. Investors in securities such as ADRs,
whose values are affected by the currency of an underlying security, effectively assume currency risk.

Subject to the applicable laws, all transactions should be executed through Avior US. Aside from within this Report, important conflict disclosures can also be found at
https://aviorcapital.us/us-regulatory-disclosures/, and Investors are strongly encouraged to review this information before investing.
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 This Report, prepared by the Foreign Counterparty, is distributed in the United Kingdom (“UK") by Avior Capital Markets International Limited ("Avior UK"), regulated by the Financial Conduct

Authority (FRN: 191074), on behalf of the Foreign Counterparty. This Report, including any recommendations in respect thereof, may only be distributed to, and relied on by, qualifying

investors, who are permitted to receive same in the UK.

 Securities, money market instruments, strategies, financial or investment instruments mentioned herein may not be suitable for all investors. The information and opinions provided in this

Report do not constitute a personal recommendation and take no account of the investor's individual circumstances. Investors should consider this Report as only a single factor in making

any investment decisions and, if appropriate, should seek advice from an investment advisor. This Report is not an offer, or invitation by or on behalf of Avior UK, the Foreign Counterparty,

their affiliates, or any other person, to buy or sell any security.

 Avior UK does not assume any responsibility, or liability of any nature whatsoever, arising from or in connection with the content, use, reliance or dissemination of the Report or any

recommendation in respect thereof and disclaims any such liability.

 Avior Capital Markets US, LLC is a FINRA registered broker-dealer (CRD # 172595) formed for that purpose in the State of Delaware with its principal office at 45 Rockefeller Plaza, Suite 2335,

New York, New York 10111.

 Avior Capital Markets International Limited is regulated by the Financial Conduct Authority (FRN: 191074), with its principal office at 4th Floor, 17 St Swithin’s Lane, London, EC4N 8AL.

 IDLCSL is a Bangladesh Registered broad-scoped financial services company. Its registered address is D R Tower, 4th Floor 65/2/2 Bir Protik Gazi Golam Dostogir Road (Box Culvert Road)

Purana Paltan, Dhaka 1000.
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Zareen Binte Shahjahan - Research Associate

Zareen Binte Shahjahan is a Research Associate at IDLC Securities Limited. She started her career with IDLC Finance Limited
from May 2024 through their Youth Leadership Management Trainee Program. She was placed in IDLC Securities Limited from
October 2024. Zareen completed her undergraduate degree from Bangladesh University of Professionals in May 2024 where
she majored in Finance and Banking.

Tanay Kumar Roy, CFA - Head of Equity Research

Tanay Kumar Roy assumed the role of Head of Equity Research of IDLC Securities Limited in January 2022. He has more than 11
years of experience in Equity Research and Investment. Tanay joined IDLC Securities Limited in October 2016 as a Research
Analyst. Prior to joining the team, he was a Senior Research Associate in LankaBangla Securities Limited. Before starting his
career as a sell-side analyst, he gathered experience as a buy-side analyst in LR Global BAMCO. Tanay graduated from Institute
of Business Administration (IBA), University of Dhaka and completed MBA from the same institute. He is a CFA charter holder.

Md Fahad Been Ayub - Business Analyst

Md. Fahad Been Ayub is a Business Analyst at IDLC Securities Limited, starting his tenure in July 2023 as a Senior Executive
Officer. Before joining IDLC Securities Limited, Fahad worked as an Engineer in the Technology division at SSD-TECH. Fahad
holds a Bachelor's degree in Computer Science and Engineering from Chittagong University of Engineering & Technology
(CUET). To complement his technical background, he pursued an MBA with a major in Finance from the Institute of Business
Administration (IBA), University of Dhaka, equipping him with a robust understanding of financial strategies and business
management.

Mohammad Tashnim - Research Associate

Mohammad Tashnim is a Research Associate at IDLC Securities Limited. He has started his journey as a Management Trainee of
IDLC in May 2024. Prior to joining in IDLC, Tashnim had worked in investment banking and in Finance & Accounts department of
two other organizations. Tashnim has completed his MBA with Major in Finance from Institute of Business Administration,
University of Dhaka in 2024 & completed his BBA from Bangladesh University of Professionals in 2019. Tashnim has completed
CIMA Level 1 and a Post Graduate Diploma in Islamic Finance Practices.

IDLC Securities Limited
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E-mail: IDLCSLResearch@idlc.com

Name Designation Email Contact Number

Tanay Kumar Roy, CFA Head of Equity Research tanay@idlc.com 880 1708 46 95 80

Md. Fahad Been Ayub Business Analyst mdfahad@IDLC.com 880 1708 46 95 84

Zareen Binte Shahjahan Research Associate zareen@IDLC.com 880 1708 46 95 95

Mohammad Tashnim Research Associate mtashnim@IDLC.com 880 1730 70 16 45

mailto:tanay@idlc.com
mailto:MdFahad@IDLC.com
mailto:Zareen@IDLC.com
mailto:MTashnim@IDLC.com

