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Revenue from investment banking stood at Taka 18.06 million
in 2015 where significant contribution came from corporate
advisory fees (67%) followed by issue management fees (26%).

B) Operational expenses
Taka in million

Operational expenses 2015 2014 2013

Salary and allowances 55.09 4596 4329

General and administrative
expenses

2560 26.02 2949

Total operational expenses | 80.69 71.98 72.78
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The company incurred a total cost of Taka 80.68 million during
2015, under which 68% was incurred on salary and allowances
and the rest was for general and administrative purposes. In
2014,the company incurred a total cost of Taka 71.98 million
where 64% of this was incurred on salary and allowances and the
rest on general and administrative expenses (36%).

Human resource development

IDLC IL strongly believes that its human resources are its most
precious assets and recognizes them as building blocks for the
Company to perform sustainably. IDLC IL continues to develop
and implement proper human resource policies to motivate its
employees and ensures their optimum contribution towards
the achievement of common goals. As our resources represent
a significant competitive edge, the Company continues its policy
of recruiting the best professionals and implementing diverse



training and motivational programs to develop and retain high-
quality, performance-oriented personnel.

In 2014, the Company revamped its operational model by
centralizing most of its functions. The benefits of this measure
trickled into 2015, which saw further improvement to the model.
We also continued to embrace a lean structure and refrained
from fresh recruitments in the event of natural attrition, choosing
to focus on enhancing productivity instead. Resultantly, there
was a reduction of headcount from 34 to 29 during the year.

Number of permanent employees:

No. of employees 2015 2014 2013
Male 24 31 39
Female 5 3 5
2015

In percentage

Male
2014
In percentage

Male
2013
In percentage

89%
Male

As part of IDLC IL's human resource development program, a
large number of employees underwent training, which included
both managerial development and technical modules. During
2015, 30 participants were trained in four different local training
programs.

Outlook and strategies

Maintain leadership position in investment banking,ensuring
market share accretion for investment banking deals.

Position the Company as a thought leader through our superior
fundamental and technical research. Leverage this backbone to
increasingly advocate the value-based investment philosophy
among our clients and the community at large.

Embrace a conservative approach for the margin loan basket
with a greater focus on risk management.

Provide exclusive and comprehensive research and advisory
services through a dedicated relationship manager (RM) for High
Net Worth Investor (HNI) portfolio clients.

Shift focus to discretionary portfolio management (DPM) due to
the low appetite for margin loans. Launch “Easy Invest’, a new
portfolio management product that is expected to strengthen
the Company's presence in the portfolio management business.

Books of accounts

Proper books of accounts of IDLC Investments Limited have
been maintained. Appropriate accounting policies have been
consistently applied in preparation of the financial statements.
The accounting estimates are based on reasonable and prudent
judgment. International Accounting Standards (IAS)/Bangladesh
Accounting Standards (BAS)/International Financial Reporting
Standards (IFRS)/Bangladesh Financial Reporting Standards
(BFRS), as applicable in Bangladesh, have been followed in the
preparation of the financial statements and any departure there
from has been adequately disclosed. The financial statements
prepared by the management of IDLC Investments Limited
present fairly its state of affairs, the result of its operations, cash
flows and changes in equity.

Internal control

The system of internal control is sound in design and has been
effectively implemented and monitored.

Distribution of profit for 2015:

The Company reported a profit of Taka 119,320,268 in the year
2015. Considering Company's investment opportunities and
growth potentials and comparative cost benefit analysis of
paying out dividend and overall better tax management, the
board of IDLC Investments Limited decided not to declare any
dividend to the shareholders of the Company for 2015.

Appointment of Auditors

In terms of Article 18.2 of the Articles of Association of the
Company, the Company shall, at each annual general meeting,
appoint an auditor or auditors to hold office until the next annual
general meeting. The Auditors of the Company, ACNABIN,
Chartered Accountants, has completed their second year as the
Auditor of the Company. They are eligible for re-appointment as
Auditors of the Company for the year 2016 and they have also
offered themselves for re-appointment. The Board recommends
to appoint ACNABIN, chartered Accountants to the shareholders
at the AGM as the auditors of the company for the year 2016
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at an existing remuneration of Taka 75,000 (Taka Seventy five
thousand only).

Going concern

There are no significant doubts upon the IDLC Investments
Limited ability to continue as a going concern.

Appreciation

I would like to thank my Board colleagues for their continued
support and on their behalf would like to express my heartiest
gratitude to the entire team of IDLC Investments Limited. It
would be unfair to not acknowledge the exceptional efforts of
our employees who worked in praiseworthy partnerships to
meet the many challenges of a difficult year. They were called
upon to embrace some major challenges while concurrently
maintaining the highest standards of service to our clients.
They met the challenges and we thank each of them for their
extraordinary performance.
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In conclusion, on behalf of the Board, | would like to thank our
loyal clients and honourable shareholders for their continued
faith and support. Taking this opportunity, the members of the
Board would also like to thank the Bangladesh Securities and
Exchange Commission, Dhaka and Chittagong stock exchanges
and Central Depository Bangladesh Limited who continued to
remain our partners in growth.

For and on behalf of the Board of Directors,

Sd/-

Farooq Sobhan
Chairman
IDLC Investments Limited



ACNABIN

Chartered Accountants

BDBL Bhaban (Level-13 & 14) Telephone : (88 02) 8144347 to 52
12 Kawran Bazar Commercial Area (88 02) 8189428 to 29
Dhaka-1215, Bangladesh. Facsimile : (88 02) 8144353

e-mail : <acnabin@bangla.net>

Independent Auditor’s Report
To the Shareholders of IDLC Investments Limited

We have audited the accompanying financial statements of IDLC Investments Limited which comprise the Statement of Financial
Position as on 31 December 2015 and the related Statement of Profit or Loss and Other Comprehensive Income, Statement of Changes
in Equity and Statement of Cash Flows for the year then ended and a summary of significant accounting policies and other explanatory
information.

Management’s Responsibilities for the Financial Statements

Management is responsible for the preparation of the financial statements that give a true and fair view in accordance with Bangladesh
Financial Reporting Standards (BFRS) and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with Bangladesh Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgment including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, we consider internal control relevant to the entity’s
preparation of the financial statements of the company that give a true and fair view in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements referred to above give a true and fair view of the financial position of IDLC Investments Limited

as on 31 December 2015 and of the results of its operations and its cash flows for the year then ended in accordance with Bangladesh
Financial Reporting Standards (BFRS).

Report on Other Legal and Regulatory Requirements

We as required by the Companies Act, 1994, The Securities and Exchange Commission Act, 1993 and the Securities and Exchange Rules,
1987and other applicable laws and regulation further report that:

(@) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the
purposes of our audit and made due verification thereof;

(b) in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from our
examination of those books;

() thestatement of financial position of the Company dealt with by the report are in agreement with the books of account maintained
by the Company; and

(d) the expenditure incurred was for the purpose of business of the Company. l

Dhaka, ACNABIN
11 February 2016 Chartered Accountants
-

BAKER TILLY
INTERMATIONAL
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IDLC Investments Limited

Statement of Financial Position

As at 31 December 2015

. 31.12.2015 31.12.2014
Particulars
Taka Taka
ASSETS
Non-Current Assets 18,824,213 23,788,310
Property, plant and equipment 11,714,571 15,048,194
Intangible asset 713,394 628,461
Deferred tax asset 6,396,248 8,111,655
Current Assets 2,062,350,408 2,529,393,141
Investment in marketable securities 184,213,349 113,625,534
Margin loans to portfolio clients 1,444,322,328 2,020,442,769
Account receivables 322,077,683 315,683,662
Cash and bank balance 49,354,891 32,027,480
Advance, deposits & prepayments 7,681,000 18,000
Advance income tax 54,701,156 47,595,696
Total Assets 2,081,174,621 2,553,181,451
EQUITY AND LIABILITIES
Equity 1,462,322,307 1,343,002,039
Share capital 1,400,000,000 1,400,000,000
Retained Earnings/(Loss) 62,322,307 (56,997,961)
Liabilities
Non-Current Liabilities 43,293,811 68,081,027
Deferred liabilities - gratuity payable 7,876,929 6,461,419
Term loan from Investment Corporation of Bangladesh 35,416,883 61,619,608
Current Liabilities 575,558,502 1,142,098,385
Short-term loan 127,500,001 679,110,670
Portfolio investors' fund 218,042,064 220,365,337
Account payables 29,421,846 149,903,710
Liabilities for expenses 12,735,903 9,307,487
Provision for diminution in value of investments - 3,468,442
Provision for margin loan 64,772,134 27,744,606
Provision for income tax 123,086,556 52,198,134
Total Liabilities 618,852,314 1,210,179,412
Total Equity and Liabilities 2,081,174,621 2,553,181,451
Sd/- Sd/- Sd/- Sd/-
Chairman Director Managing Director Company Secretary

This is the Statement of Financial Position referred to in our separate report of even date 2

Dhaka, ACNABIN

11 February 2016 Chartered Accountants

244



IDLC Investments Limited

Statement of Profit or Loss and Other

Comprehensive Income
For the year ended 31 December 2015

Particulars 2015 2014
Taka Taka
Operating income 306,171,272 78,722,400
Interest income/(loss) 149,689,441 (46,922,059)
Income from portfolio management services 67,786,298 75,446,094
Settlement and transaction fees 21,657,515 26,249,027
Documentation charges 66,000 51,500
Income from investment banking 18,062,486 22,760,119
Investment Income 47,546,829 256,446
Other income 1,362,704 881,272
Operating expense (80,688,089) (71,978,562)
General & administrative expenses (72,219,025) (64,179,799)
Depreciation on property, plant and equipment (8,189,047) (7,507,760)
Amortization on IT software (280,016) (291,003)
Profit before provision for diminution in value of investments and margin loan 225,483,184 6,743,838
Provision for diminution in value of investments 3,468,442 (738,422)
Provision on margin loan (37,027,528) 50,720,500
(33,559,086) 49,982,078
Profit before income tax 191,924,098 56,725,916
Provision for income tax (72,603,829) (3,648,964)
Current tax (70,888,422) (6,100,000)
Deferred tax (expense)/income (1,715,407) 2,451,036
Net profit 119,320,268 53,076,952
Other comprehensive Income - -
Total comprehensive income 119,320,268 53,076,952
Sd/- Sd/- Sd/- Sd/-
Chairman Director Managing Director Company Secretary

This is the Statement of Profit or Loss and Other Comprehensive Income referred to in our
separate report of even date.

Dhaka,
11 February 2016

ACNABIN

Chartered Accountants
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ACNABIN

Chartered Accountants

BDBL Bhaban (Level-13 & 14) Telephone : (88 02) 8144347 to 52
12 Kawran Bazar Commercial Area (88 02) 8189428 to 29
Dhaka-1215, Bangladesh. Facsimile : (88 02) 8144353

e-mail : <acnabin@bangla.net>

Independent Auditor’s Report

To the Shareholders of IDLC Asset Management Limited

We have audited the accompanying financial statements of IDLC Asset Management Limited which comprise the Statement of
Financial Position as at 31 December 2015 and the related Statement of Changes in Equity and Statement of Cash Flows for the period
from 19 November 2015 to 31 December 2015 and a summary of significant accounting policies and other explanatory information.

Management’s Responsibilities for the Financial Statements

Management is responsible for the preparation of the financial statements that give a true and fair view in accordance with Bangladesh
Financial Reporting Standards (BFRS) and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our audit in accordance with
Bangladesh Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor's judgment including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to
the entity’s preparation of financial statements that give a true and fair view in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements referred to above give a true and fair view of the financial position of IDLC Asset Management

Limited as at 31 December 2015 and its cash flows for the period from 19 November 2015 to 31 December 2015 in accordance with
Bangladesh Financial Reporting Standards (BFRS).

Report on Other Legal and Regulatory Requirements

We as required by the Companies Act, 1994, the Securities and Exchange Rules, 1987, Financial Institution Act, 1993 and other applicable
laws and regulation further report that:

(@) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the
purposes of our audit and made due verification thereof;

(b) in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from our
examination of those books;

() thestatement of financial position of the Company dealt with by the report are in agreement with the books of account maintained
by the Company; and

(d) the expenditure incurred was for the purpose of business of the Company. z

Dhaka, ACNABIN
20 January 2016 Chartered Accountants
-5

BAKER TILLY
INTERNATIONAL



IDLC Asset Management Limited

Statement of Financial Position
As at 31 December 2015

. 31.12.2015
Particulars
Taka
ASSETS
Non-Current Assets 445,675
Preliminary expenditure 380,000
Pre-operating expenses 65,675
Current Assets
Share money in arrear 100,000,000
Total Assets 100,445,675
EQUITY AND LIABILITIES
Equity
Share capital 100,000,000
Liabilities
Current Liabilities 445,675
Payable to IDLC Finance Limited 402,550
Provision for audit fee 43,125
Total Equity and Liabilities 100,445,675
Sd/- Sd/-
Director Director

This is the Statement of Financial Position referred to in our separate report of even date 4

Dhaka, ACNABIN

20 January 2016 Chartered Accountants
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Disclosures under Pillar Ill- Market Discipline

A) Scope of application
Qualitative Disclosures

a) The name of the top corporate entity in the group to which
this guidelines applies.

® IDLCFinance Limited

b) An outline of differences in the basis of consolidation for
accounting and regulatory purposes, with a brief description of
the entities within the group (a) that are fully consolidated; (b)
that are given a deduction treatment; and (c) that are neither
consolidated nor deducted (e.g. where the investment is risk-
weighted).

®  The IDLC Group has three wholly owned subsidiaries: IDLC
Securities Limited, IDLC Investments Limited and IDLC
Asset Management Limited, which are fully consolidated.

¢) Any restrictions, or other major impediments, on transter of
funds or requlatory capital within the group.

®  Notapplicable.
Quantitative Disclosures

d) The aggregate amount of capital deficiencies in all subsidiaries
not included in the consolidation that are deducted and the
name(s) of such subsidiaries.

®  Notapplicable.
B) Capital structure
Qualitative Disclosures

a) Summary information on the terms and conditions of the
main features of all capital instruments, especially in the case of
capital instruments eligible for inclusion in Tier 1 or in Tier 2.

= Tier 2 capital includes:

i) General provision up to a limit of 1.25% of Risk
Weighted Asset (RWA) for Credit Risk;

ii)  Revaluation reserves:
» 50% Revaluation reserve for fixed assets;
» 45% Revaluation reserve for securities;
i) All other preference shares.
Conditions for maintaining regulatory capital:

The calculation of Tier 1 capital, and Tier 2 capital, shall be subject
to the following conditions:

i) The amount of Tier 2 capital will be limited to 100% of the
amount of Tier 1 capital;

i) 50% of revaluation reserves for fixed assets and 45% of
revaluation reserves for securities are eligible for Tier 2
capital.
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Quantitative Disclosures

b) The amount of Tier 1 capital, with separate disclosure of:

. ‘ Amount in
Particulars

crore Taka
Paid-up capital 251.37
Non-repayable share premium account 0.38
Statutory reserves 148.27
General reserves 100.00
Retained earnings 27393
Minority interest in subsidiaries 0.00
Non-cumulative irredeemable preference shares -
Dividend equalization account 4.65
Total Tier 1 capital 778.60
¢) The total amount of Tier 2 capital 43.35
d) Other deductions from capital -
e) Total eligible capital 821.95

C) Capital Adequacy
Qualitative Disclosures

a) A summary discussion of the FI's approach to assessing the
adequacy of its capital to support current and future activities.

B Risk Weighted Assets (RWA) and Capital Adequacy Ratio (CAR)

IDLC has adopted Standardized Approach for computation
of Capital Charge for Credit Risk and Market Risk while Basic
Indicator Approach for Operational Risk. Total Risk Weighted
Assets (RWA) of the Company is determined by multiplying
the capital charge for market risk and operational risk
by the reciprocal of the minimum capital adequacy ratio
i.e. 10% and adding the resulting figures to the sum of risk
weighted assets for credit risk. Total RWA is then used as
denominator while total Eligible Regulatory Capital as on
numerator to derive Capital Adequacy Ratio.

B Strategy to achieve the required Capital Adequacy
Operational level
Immediate measures

®  Asking unrated Corporate clients to have credit rating
from External Credit Assessment Institutions (ECAIs)
recognized by Bangladesh Bank;

®  Rigorous monitoring of overdue contracts to bring
those under 90 days overdue;

B Assessing incremental effect of capital charge over
the expected net income from financing before
sanctioning any appraisal, which could be one of the
criteria for taking financing decision.



Continuous measures:

m  Concentrating on SME clients having exposure up to
Taka 1 crore as this will carry 75% fixed risk weight (for
regular contracts only);

B Financing clients having good credit rating;

m  Using benefit of credit risk mitigation by taking eligible
financial collaterals against transactions;

®  Focusing more on booking high spread earning assets
and thus increasing retained earnings.

Strategic level:

B Injecting fresh capital by issuing right shares, if required.

Amount in crore

Particular Taka
b) Capital requirement for Credit Risk 469.33
¢) Capital requirement for Market Risk 31.14
d) Capital requirement for Operational Risk 55.04

(e) Total and Tier 1 capital ratio:
B For the consolidated group; and

® Forstand alone

Particular ‘ Consolidated ‘ Stand Alone

CAR on Total capital basis (%) 14.80 1337
CAR on Tier 1 capital basis (%) 14.02 12.55
D) Credit Risk

Qualitative Disclosures

(@) The general qualitative disclosure requirement with respect
to credit risk, including:

m  Definitions of past due and impaired (for accounting
purposes)

As per the Bangladesh Bank’s Prudential Guideline on
Capital Adequacy and Market Discipline for Financial
Institutions, the unsecured portion of any claim or
exposure (other than claims secured by residential
property) that is past due for 90 days or more, net of
specific provisions (including partial write-off) will be
risk weighted as per risk weights of respective balance
sheet exposures. For the purpose of defining the
net exposure of the past due loan, eligible financial
collateral (if any) may be considered for Credit Risk
Mitigation.

B Description of approaches followed for specific and
general allowances and statistical methods;

Specific and General provisions are maintained
according to the relevant Bangladesh Bank guideline.
For Example, 0.25% provision is maintained against
SME-Standard loan/ lease, 1% provision is maintained

against good loans (other than SME-Standard loan/
lease, 5% against SMA loan/ lease, 20% against sub-
standard loan/ lease, 50% against doubtful loan/ lease
and 100% against bad/loss loan/ lease after deducting
the amount of interest expenses and value of eligible
securities from the outstanding balance of classified
accounts.

m  Discussion of the Fl's credit risk management policy.
B Implementation of various strategies to minimize risk:

» To encounter and mitigate credit risk the following
control measures are taken place at IDLC:

» Looking into payment performance of customer
before financing;

»  Annual review of clients;
»  Adequate insurance coverage for funded assets;

»  Vigorous monitoring and follow up by Special Assets
Management and collection Team;

»  Strong follow up of compliance of credit policies by
Credit Administration Department;

»  Taking collateral and performing valuation and legal
vetting on the proposed collateral;

» Seeking legal opinion from internal and external
lawyer for any legal issues;

»  Maintaining neutrality in politics and following arm’s
length approach in related party transactions;

» Regular review of market situation and industry
exposure;

»  Sector-wise portfolio is maintained within specific
limits to ensure diversification of loan assets.

In addition to the industry best practices for assessing,
identifying and measuring risks, IDLC also considers
Guidelines for Managing Core Risks of financial
institutions issued by the Country’s Central Bank,
Bangladesh Bank; vide FID Circular No. 10 dated
September 18, 2005 for management of risks.

m  Approved Credit Policy by the Board of Directors

The Board of Directors has approved the Credit Policy
for the company where major policy guidelines, growth
strategy, exposure limits (for particular sector, product,
individual company and group) and risk management
strategies have been described/stated in detail. Credit
Policy is regularly updated to cope up with the changing
global, environmental and domestic economic scenarios.

m  Separate Credit Risk Management (CRM) Department

An independent Credit Risk Management (CRM)
Department is in place, at IDLC, to scrutinize projects from a
risk-weighted point of view and assist the management in
creating a high quality credit portfolio and maximize returns
from risk assets. Research team of CRM regularly reviews
market situation and exposure of IDLC in various industrial
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sub-sectors. CRM has been segregated from Credit
Administration Department in line with Central Bank’s
Guidelines. CRM assess credit risks and suggest mitigations
before recommendation of every credit proposal while
Credit Administration confirms that adequate security
documents are in place before disbursement.

Special Assets Management and Collection Team

Astrong Law and Recovery Team monitors the performance
of the loans & advances, identify early signs of delinquencies
in portfolio, and take corrective measures to mitigate risks,
improve loan quality and to ensure recovery of loans in a
timely manner including legal actions.

Independent Internal Control and Compliances
Department (ICC)

Appropriate internal control measures are in place at IDLC.
IDLC has also established Internal Control and Compliances
Department (ICC) to ensures, compliance with approved
lending  guidelines, Bangladesh  Bank guidelines,
operational procedures, adequacy of internal control and
documentation procedures. ICC frames and implements
policies to encounter such risks.

Credit Evaluation

The Credit Evaluation Committee (CEC) regularly meets to
review the market and credit risk related to lending and
recommend and implement appropriate measures to
counter associated risks. The CEC critically reviews projects
considering the current global financial crisis and its
probable impact on the project.

Risk Grading Model (RGM) helps a Financial Institution to
understand the various dimensions of risks involved in
transactions related to small business clients who are plying
their businesses in various geographical locations across
the country. IDLC has been developing and managing RGM
to promote the safety and soundness of the Company by
facilitating informed decision-making. This model measures
credit risk and differentiate individual credits and groups of
credits by the risk they pose. This allows management and
examiners to monitor changes and trends in risk levels. The
process also allows the management to manage risk to
optimize returns.

To mitigate credit risk, IDLC search for credit report from
the Credit Information Bureau (CIB) of Bangladesh Bank.
The report is scrutinized by CRM and CEC to understand
the liability condition and repayment behavior of the client.
Depending on the report, banker’s opinions are taken from
client’s banks. Suppliers’ and buyers’ opinion are taken
to understand the market position and reputation of our
proposed customers.

Credit Approval Process

Toensure both speedy service and mitigation of creditrisk, the
approval process is maintained through a multilayer system.
Depending on the size of the loan, a multilayer approval
system is designed. As smaller loans are very frequent and
comparatively less risky, lower sanctioning authority is set
to improve the turnaround time and associated risk. Bigger
loans require more scrutiny as the associated risk is higher.
So sanctioning authority is higher as well.
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Credit Quality and Portfolio Diversification

IDLC believes in diversification in terms of products as well as
sectors. To mitigate the Credit Risk, the company diversifies
its loan exposure to different sectors confirming the Central
Bank's requirements. Threshold limit is set for any sector
so that any adverse impact on any industry has minimum
effect on IDLC's total return. Central Bank's instructions are
strictly followed in determining Single Borrower/Large Loan
limit. Significant concentration of credit in terms of groups
or geographical location is carefully avoided to minimize risk.

Early Warning System

Performance of loans is regularly monitored to trigger early
warning system to address the loans and advances whose
performance show any deteriorating trend. It enables the
company to grow its credit portfolio with ultimate objective
to protect the interest of stakeholders.

NPL Management

IDLC measures its loan portfolio in terms of payment arrears.
The impairment levels on the loans and advances are
monitored regularly.

As per FID Circular No.3 dated March 15, 2007:

1.

Loan/Lease, classified as bad/loss and with 100% provision,
can only be written-off.

Approval from the Board of Directors has to be taken before
write-off.

The financial institutions should constantly try to recover
the loan/lease written-off amount. If legal action has not
been taken against the client, legal charges should be
placed before the write off.

To expedite the legal settlement or collection of the
due amount, third party agents can be appointed by the
financial institutions.

A separate ledger should be maintained for the written off
loans/leases and the accumulated written off value should
be disclosed separately under the heading of “notes to the
account” in the annual report/balance sheet of the financial
institutions.

Even if the loan/lease has been written off, the client should
be classified as defaulter and reported to CIB accordingly.

Detail records for all such write off accounts are meticulously
maintained and followed up.

Counter-party Credit Rating

IDLC is taking initiatives to rate the Corporate Clients of the
company immediately by the External Credit Assessment
Institutions (ECAIs)/Rating Agencies duly recognized by the
Central Bank. As on December 31, 2015, 697 clients with
total net exposure of Taka 1,789.45 crore were eligible for
credit rating. Among these 697 clients, 168 clients having
net exposure of Taka 885.80 crore had valid credit ratings.
That is, about 49.5% of ratable exposure was rated. We are
optimistic of getting more counter party ratings by 2016.

Methods used to measure Credit Risk

As per the directives of Bangladesh Bank, The Standardized
approach’is applied by the company to measure its Credit Risk.



Quantitative Disclosures

(b) Total gross credit risk exposures broken down by major
types of credit exposure

Particulars | Amount in crore Taka

Leasing 601.62
Long-term finance 2,537.69
Real estate finance 1,720.59
Car loan 249.00
Personal loan 12.04
Short term finance 107.94
Loan against deposit 50.72
Margin loan to portfolio investors 158.67
Interest receivable 82.92
Total 5,521.18

(c) Geographical distribution of exposures, broken down in
significant areas by major types of credit exposure

Beside these, total consumer finance (which includes individual
Car Loan and Personal Loan, Loan against Deposit) amounts
to Taka 307.77 crore and Loan to subsidiaries amounts to Taka
158.67 crore. Therefore, the total industry exposure amounts to
Taka 5,521.18 crore.

(e) Residual contractual maturity breakdown of the whole
portfolio, broken down by major types of credit exposure.

Particulars LTl

crore Taka
Repayable on demand 34452
Over 1 month but not more than 3 months 382.92
Over 3 months but not more than 1 year 1,225.95
Over 1 year but not more than 5 years 2,546.64
Over 5 years 1,021.15
Total 5,521.18

Area \ Amount in crore Taka (f) Gross Non Performing Assets ( NPAs)
Dhaka 4,078.73
Chittagong 5872 Nc(j)n Performing Assets ( NPAs) to Outstanding Loans &
Bogra 166.38 advances
Sylhet 133.50 ) Amount in
Savar 111.78 Particulars crore Taka
Comilla 136.12 Non Performing Assets ( NPAs) 164.70
J 119.81
Ne;:s(i)r:(;di 8047 Outstanding Loans & advances 5385.77
Bhulta 3046 Non Performing Assets (%) 3.06%
Khulna 5191 Movement of Non Performing Assets (NPAs)
Natore 28.94 .
Kustia 037 Particulars Amountin
Total 5,521.18 coe e
o Opening balance 91.50
(d) Industry or counterparty type distribution of exposures,
broken down by major types of credit exposure Additions 90.45
Sector ‘ Amount in crore Taka Reductions 17.24
Agriculture 14.71 Closing balance 164.70
Cement and Allied Industry 55.78 Movement of specific provisions for NPAs
Electronics and Electrical Products 75.92 .
Food Production and Processing Ind. 255.52 Particulars Amou:tkm
Garments and Knitwear 240.28 crore “axa
Glass, Glassware and Ceramic Industries 28.54 Opening balance 46.20
Housing 1,749.36 Provisions made during the period 27.21
Iron, Steel and Engineering 240.69 Write-off (2.22)
Jute and Jute-Products 1967 Write-back of excess provisions (5.38)
Leather and Leather-Goods 3.19
— X Closing balance 65.82
Paper, Printing and Packaging 84.28
Pharmaceuticals and Chemicals 7746 E) Equities: banking book positions
Plastic Industry 44.75 Qualitative Disclosures
Power, Gas, Water & Sanitary Service 48.46 o ) . .
- - a)  The general qualitative disclosure requirement with respect
Ship Manufacturing Industry 0.16 to equity risk, including:
Telecommunication and IT 50.99 ) ) ) ) ) )
- Differentiation between holdings on which capital gains are
Textile 204.35 Lo ;
expected and those taken under other objectives including
Trade and Commerce 952.19 for relationship and strategic reasons; and
Transport and Aviation 114.81 . . . .
Oth 69363 B Total equity shares holdings are for capital gain
thers : purpose.
Total 5,054.74
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Discussion of important policies covering the valuation
and accounting of equity holdings in the banking book
positions. This includes the accounting techniques and
valuation methodologies used, including key assumptions
and practices affecting valuation as well as significant
changes in these practices.

®  Quoted shares are valued at cost prices and if the total
cost of a particular share is lower than the market value
of that particular share, then provision are maintained
as per terms and condition of regulatory authority. On
the other hand, unquoted share is valued at cost price
or book value as per latest audited accounts.

Quantitative Disclosures

b)

Particulars

Value disclosed in the balance sheet of investments, as well
as the fair value of those investments; for quoted securities,
a comparison to publicly quoted share values where the
share price is materially different from fair value.

Amount in crore Taka

‘ Cost Price ‘ Market Price

Quoted shares 166.83 155.63

Unquoted shares 166.11 -

d

The cumulative realized gains/(losses) arising from sales
and liquidations in the reporting period

B Gain of Taka 13.41 crore

F)

All Requirement is 10% of the said value which stand to Taka
15.57 crore.

Interest rate in the banking book

Qualitative Disclosures

a)

The general qualitative disclosure requirement including
the nature of interest risk and key assumptions, including
assumptions regarding loan prepayments and behavior of
non-maturity deposits

Interest rate risk in the banking book arises from mismatches
between the future yield of an assets and their funding cost.
Assets Liability Committee (ALCO) monitors the interest
rate movement on a regular basis. IDLC measure the
Interest Rate Risk by calculation Duration Gap i.e. a positive
Duration Gap affect company'’s profitability adversely with
the increment of interest rate and a negative Duration Gap
increase the company’s profitability with the reduction of
interest rate.

Quantitative Disclosures

b)

The increase (decline) in earnings or economic value (or
relevant measure used by management) for upward and
downward rate shocks according to management’s method
for measuring interest rate risk broken down by currency (as
relevant).

Maturity wise Distribution of Assets-Liabilities

Amount in crore Taka

Over1 | Over2 | Over3 | Over6
Particulars 1d§:;l3(g/n3e1 month | months | months | months
. Amount in month) to2 to3 to6 to1
Particulars months | months | months | year
crore Taka
Total unrealized gains (losses) 6.69 1 2 3 4 5 6
Total latent revaluation gains (losses) - A Total Rate
Any amounts of the above included in Tier ] Sensitive 40022 | 70866 | 37797 | 41073 | 42670
2 capital. Liabilities (A)
e) Capital requirements broken down by appropriate equity B. Total Rate
groupings, consistent with the FI's methodology, as well as Sensitive 45733 | 771.99 | 41978 | 429.76 | 93775
the aggregate amounts and the type of equity investments Assets (B)
subject to any supervisory provisions regarding regulatory
capital requirements C. Mismatch 57111 6333 | 4181 19.03 | 511.06
m  Specific Risk Market value of investment in equities is )
. . ) D. Cumulative
Taka 155.68 crore. Capital Requirement is 10% of the Misrmatch 57.11| 12044 | 16226 | 18129 | 69234
said value which stand to Taka 15.57 crore.
B General Risk-Market value of investment in equities is E. Mismatch (%) 1427% | 894% | 11.06% | 4.63% | 11977%
Taka 155.68 crore.
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Interest Rate Risk - Increase in Interest Rate

Amount in crore Taka

Minor ‘Moderate Major

Magnitude of Shock
2% ‘ 4% ‘ 6%
Ezirfwc?”eoin the Value of Bond (12.64) (25.27) (37.91)
Net Interest Income 13.85 27.69 41.54
Revised Regulatory Capital 822.96 824.17 | 82538
Risk Weighted Assets 555822 | 555822 | 555822
Revised CAR (%) 14.81% 14.83% | 14.85%
G) Market risk

Qualitative Disclosures (a)

Views of BOD on trading/investment activities

All the Market Risk related policies/guidelines are duly
approved by BOD. The BOD sets limit and review and
updates the compliance on regular basis aiming to mitigate
the Market risk.

Methods used to measure Market risk

Market Risk is the probability of losing assets in balance
sheet and off- balance sheet position arising out of volatility
in market variables i.e. interest rate, exchange rate and prices
of securities. In order to calculate the market risk for trading
book purposes the company uses Standardized (rule based)
Approach where capital charge for interest rate risk, price
and foreign exchange risk is determined separately.

Market Risk Management system

Policies and processes for mitigating market risk

A Policy for managing Market Risk has been set out by the
Board of Directors of the company where clear instructions
has been given on Loan Deposit Ratio, Whole Sale
Borrowing Guidelines, Medium Term Funding, Maximum
Cumulative Outflow, Liquidity Contingency Plan, Local
Regulatory Compliance, Recommendation/Action Plan etc.
Treasury manages the Market Risk with the help of Asset
Liability Management Committee (ALCO) and Asset Liability
Management (ALM) Desk in the following fashion:

Interest Risk Management

Treasury Division reviews the risks of changes in income of
the Company as a result of movements in market interest

rates. In the normal course of business, IDLC tries to minimize
the mismatches between the duration of interest rate
sensitive assets and liabilities. Effective Interest Rate Risk
Management is done as under:

Market analysis

Market analysis over interest rate movements are reviewed
by the Treasury of the company. The type and level of
mismatch interest rate risk of the company is managed and
monitored from two perspectives, being an economic value
perspective and an earning perspective.

GAP analysis

ALCO has established guidelines in line with central
Bank’s policy for the management of assets and liabilities,
monitoring and minimizing interest rate risks at an
acceptable level. ALCO in its regular monthly meeting
analyzes Interest Rate Sensitivity by computing GAP i.e. the
difference between Rate Sensitive Assets and Rate Sensitive
Liability and take decision of enhancing or reducing the GAP
according to prevailing market situation aiming to mitigate
interest rate risk.

Continuous Monitoring

Company's treasury manages and controls day-to-day
trading activities under the supervision of ALCO that ensures
continuous monitoring of the level of assumed risks.

Equity Risk Management

Equity Risk is the risk of loss due to adverse change in
market price of equities held by the Company. Equity Risk is
managed by the following fashion:

IDLC minimizes the Equity Risks by Portfolio diversification as
per investment policy of the company. The entire portfolio is
managed by IDLC Investments Limited.

b) Quantitative Disclosures

The capital requirements for Market Risk:

Amountin
Taka crore

Particular

Interest rate risk -

Equity position risk 31.14

Foreign Exchange Position and Commodity risk (if any). -
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H) Operational Risk Potential external events

No such potential external event exist to rise operational
risk of IDLC at the time of reporting.

Qualitative disclosure (a)

Views of Board on system to reduce Operational Risk:
Polices and procedures for mitigating operational risk:

All the policies and guidelines of internal control and
compliances are duly approved by the Board. The Board
delegates its authority to Executive Committee and to
ManCom members as per company policy of delegation
of authority. Audit Committee of the Board directly
oversees the activities of internal control and compliance
as per good governance guideline issued by Securities and
Exchange Commission.

Performance gap of executives and staffs:

IDLC's recruitment strategy is based on retaining and
attracting the most suitable people at all levels of the
business and this is reflected in our objective approach
to recruitment and selection. The approach is based on
the requirements of the job (both now and in the near

IDLC has also established Internal Control and Compliances
Department (ICC) to address operational risk and to frame
and implement policies to encounter such risks. ICC
assesses operational risk across the Company as a whole
and ensures that an appropriate framework exists to
identify, assess and mange operational risk.

Approach for calculating capital charge for operational risk:

Opreational risk is defined as the risk of loss resulting
from inadequate or failed internal processes, people and
system or from external events. IDLC uses basic indicator
approach for calculation capital charge against operational
risk i.e. 15% of average positive annual gross income of the
company over last three years.

future), matching the ability and potential of the individual.
Qualification, skills and competency form our basis for
nurturing talent. We are proud to state that favorable
job responsibilities are increasingly attracting greater
participation from different level of employees in the IDLC

Quantitative Disclosures (b)

Capital requirement for operational risk

Amount in crore

family. We aim to foster a sense of pride in working for IDLC Particular Taka

and to be the employer of choice. As such there exists no
performance gap in IDLC.

Capital requirement for operational risk: 55.04
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Information for the Stakeholders

IDLC is very much concern of the stakeholders’ interest on the company including the potential investors. IDLC with 30 years of
financial expertise helps its clients to decide in taking right financial decisions. The following historical information will help our
current and potential investors for their decision making:

Financial calendar to the stakeholders

Events for the year ‘ 2015 ‘ 2014
Publication of Financial Statements for the 1*Quarter May 07,2015 May 13,2014
Publication of Financial Statements for the Half-year July 28,2015 July 22,2014

Publication of Financial Statements for the 3@Quarter

October 14, 2015

October 23,2014

Annual Financial statements approved by the Board

February 18,2016

February 25,2015

Date of Record

March 13,2016

March 09, 2015

Dispatching notice for the Annual General meeting

March 08, 2016

March 05, 2015

Dispatching of Annual Report

March 15,2016

March 15, 2015

Holding of Annual General Meeting

March 30, 2016

March 30, 2015

Transfer/ payment of Dividend

April 30,2016

April 30,2015

Comparative Shareholding Structure of IDLC as on December 31

2015 | 2014
Types of Share Holders Number of Shares % of Shares ‘ Number of Shares % of Shares
Sponsor/Director 149,969,402 59.66 121,575,525 60.46
Institutions 51,019,861 20.30 32,265,079 16.04
Individuals 50,377,924 20.04 47,253,146 23.50
Total shares held 251,367,187 100.00 201,093,750 100.00

Top ten shareholders of IDLC as on December 31

Name of the shareholders

Number of
shares held

2015 |

% of Issued
shares

2014

Number of
shares held

% of Issued
shares

1 The City Bank Limited (CBL) 60,854,056 24.21 50,283,246 25.00

Transcom Group 33,515,443 1333 26,812,355 13.33
2 Eskayef Bangladesh Limited 20,109,375 8.00 16,087,500 800
3 Transcraft Limited 10,085,022 4.01 8070418 4.01
4 Bangladesh Lamps Limited 3318046 132 2,654,437 1.32
5 Sadharan Bima Corporation (SBC) 19,151,663 7.62 15,321,331 7.62
6 Mercantile Bank Limited 18,852,538 7.50 15,082,031 7.50
7 Reliance Insurance Co. Limited 17,595,702 7.00 14,076,562 7.00
8 Bangladesh Fund 8,040,750 3.20 6,432,600 3.20
9 ICB 5813,612 2.31 - -
10 LR Global 2,873,900 1.14 - -
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Equity statistics of IDLC important to the stakeholders:

Particulars
Number of shares in issue (No.) 251,367,187 201,093,750 160,875,000 123,750,000 99,000,000
Net asset value per share (Taka) 30.97 25.97 2133 18.67 15.84
Market Capitalization (Taka in million) 15,986.95 15,021.70 10,119.04 11,372.63 13,711.50
Market value addition per share (Taka) 32.63 4224 29.57 44.49 98.29
Shareholders’ equity (Taka in million) 7,785.96 6,527.83 5,362.76 4,693.29 3,980.47

IDLC'S shares as on December 31

Particulars
Highest (Taka) 64.00 75.70 64.50 93.90
Lowest (Taka) 61.60 73.70 62.50 9140
Closing (Taka) 63.60 74.70 62.90 91.90
Shares traded (No.) 942,103 685,710 244,400 27,000
Market Turnover (Taka in million) 59.55 5142 1547 249

Economic and Financial indicators

FY 2014-15 (P)*

FY 2013-14

FY 2012-13

FY 2011-12

FY 2010-11

Economic Growth

GDP at Current Market 15,136.00 13,436.70 11,989.20 10,552.00 9,15830
Prices (Taka in Billion)
GDP Growth Rate (%) 6.51 6.06 601 6.52 6.46

Source- Bangladesh Bureau of Statistics, Selected Economic Indlicators: Bangladesh Bank

*(P) indicates provisional figure while Bangladesh Bureau of Statistics declared GDP Growth Rate at Constant Market Price to be

6.55% during FY 2014-15

2013

2012

December

Rate of Inflation (Consumer Price Index)

General 6.19 6.99 7.53 7.69 10.63
Food 6.05 791 793 733 104
Source: Major Economic Indiicators: Bangladesh Bank

Share Market

All Share Price Index — DSE 4,630 4,865 4,266.60 4,219.30 5,257.60
mar;ﬁﬁitocﬂip'tal'zat'o” (Taka 31,597,600 3,259,247 2,647,791 2,403,556 2616731

Source: Major Economic Indicators: Bangladesh Bank
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Annual report review checklist

Particulars ‘ Page number

Corporate Objectives, Values & Structure

Clarity and presentation:

Vision and Mission

Overall strategic objectives 16
Core values and code of conduct/ethical principles 16
Profile of the Company 173
Director’s profiles and their representation on Board of other companies & Organization Chart 61,18
Management Report and analysis including Director’s Report / Chairman’s Review/CEQ’s Review etc.
A general review of the performance of the company ?73152_’]3‘1)723’
Description of the performance of the various activities / products / segments of the company and its group 2 136
companies during the period under review. '
A brief summary of the Business and other Risks facing the organization and steps taken to effectively manage 139
such risks
A general review of the future prospects/outlook. 12,23
Information on how the company contributed to its responsibilities towards the staff (including health & safety) |11
Information on company's contribution to the national exchequer & to the economy 131,138
Sustainability Reporting
Social Responsibility Initiatives ( CSR) 105
Environment related Initiatives 50
Environmental & Social Obligation 50, 105
Integrated Reporting 5,263
Appropriateness of Disclosure of Accounting policies and General Disclosure
Disclosure of adequate and properly worded accounting policies relevant to Assets, liabilities, Income and 173
expenditure in line with best reporting standards.
Any Specific accounting policies 173
Impairment of Assets 179
Changes in accounting policies/Changes in accounting estimates 175
Accounting policy on subsidiaries 175
Segment Information
Comprehensive segment related information bifurcating Segment revenue, segment results and segment capital 214
employed
Avgilability of information regarding different segments and units of the entity as well as non-segmental entities/ 314
units
Segment analysis of:
Segment Revenue 214
Segment Results 214
Turnover 214
Operating profit 214
Carrying amount of Net Segment assets 214
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Particulars ‘ Page number

Financial Statements (Including Formats)
Disclosures of all contingencies and commitments 208
Comprehensive related party disclosures 217
Disclosures of Remuneration & Facilities provided to Directors & CEO 212
Statement of Financial Position / Balance Sheet and relevant schedules ;i? 244,235,
Income Statement / Profit and Loss Account and relevant schedules 168, 236, 245
Statement of Changes in Equity / Reserves & Surplus Schedule 164,170
Disclosure of Types of Share Capital 159, 166
Statement of Cash Flow 162,169
Consolidated Financial Statement (CFS) 158-165
Extent of compliance with the core IAS/IFRS or equivalent National Standards 181
Disclosures / Contents of Notes to Accounts 173
Information about Corporate Governance
Board of Directors, Chairman And CEO 61,86
Audit Committee (Composition, role, meetings, attendance, etc.) Internal Control & Risk Management 90
Ethics And Compliance 94
Remuneration and other Committees of Board 68, 86, 96-97
Human Capital 96
"Communication To Shareholders & Stakeholders
- Information available on website 97
- Other information"
Environmental And Social Obligations 98
Management Review And Responsibility 94
Disclosure by Board of Directors or Audit Committee on evolution of Quarterly Reports 138,123
Risk Management & Control Environment
Description of the Risk Management Framework 75
Risk Mitigation Methodology 77
Disclosure of Risk Reporting 81
Stakeholders Information
Distribution of shareholding (Number of shares as well as category wise, e.g. Promoter group, Fll etc.) 19
Shares held by Directors/Executives and relatives of Directors/Executives 217,141
Graphical/ Pictorial Data:
Earnings per Share 15
Net Assets 15
Stock Performance 15
Shareholders’ Funds 11
Return on Shareholders Fund 15
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Particulars ‘ Page number

Horizontal/Vertical Analysis including following.

Operating Performance (Income Statement)

Total Revenue 126,127
Operating profit 126,127
Profit Before Tax 126,127
Profit after Tax 126,127
EPS 126,127

Statement of Financial Position (Balance Sheet)

Shareholders Fund 126,127
Property Plant & Equipment 223

Net Current Assets 126,127
Long Term Liabilities/Current Liabilities 126,127

Profitability/Dividends/ Performance and Liquidity Ratios

Gross Profit Ratio 160, 168
Earning before Interest, Depreciation and Tax 160, 168
Price earning ratio 127
Current Ratios 126
Return on Capital Employed 126,127
Debt Equity Ratio 126,127

Statement of Value Added and Its Distribution

Government as Taxes 128
Shareholders as dividend 128
Employees as bonus/remuneration 128
Retained by the entity 128
Market share information of the Company’s product/services 129
Economic value added 130

Additional Disclosures

Separate
Sustainability Development Reporting Report pub-
lished
Human Resource Accounting 114
Other disclosures:

L . 27,3140,
Competitive intensity, SWOT & PESTEL Analysis, Business Model, Resource and Strategy, etc. 5758
Custodial service 100
Statekeholder and materiality 101

Specific Areas for Banking Sector
Details of Advances portfolio Classification wise as per the direction issued by the central bank of the respective 195

countries
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Particulars

Disclosure for Non Performing assets:

‘ Page number

Movements in NPA 21

Movement of Provisions made against NPA 251
Maturity Pattern of Key Assets and Liabilities (ALM) ;g;’ 189,191,

Business Ratio/Information:
Statutory Liquidity Reserve (Ratio) 185
Return on Average Asset 127,128
Cost/ Income ratio 3
Net Asset Value Per Share 127
Profit per employee 115
Capital Adequacy ratio 3,207
Operating profit as a percentage of working funds 132
Cash Reserve Ratio / Liquid Asset ratio 185
Dividend Cover ratio 127,128
Gross Non-Performing assets to gross advances / Non-Performing Loans (Assets) to Total Loans (Assets 132
Details of credit concentration / Sector vise exposures

The break-up of “Provisions and contingencies’ included in the Profit and Loss Account 82,251
Disclosure under regulatory guidelines 133
Details of Non-Statutory investment portfolio 189
Disclosure in respect of assets given on operating & finance lease 175
Disclosures for derivative investments N/A
Bank's Network : List of Centers or Branches 272
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Corporate governance disclosure checklist

BOARD OF DIRECTORS, CHAIRMAN AND CEO

‘ Page Number

1.1 Company's policy on appointment of directors disclosed. 86

1 Adequate representation of non executive directors i.e. one third of the board, subject to a minimum 87
of two

13 At least one independent director on the board and disclosure / affirmation of the board on such 87
director's independence.

14 Chairman to be independent of CEO 88

15 Besponsibilities of the Chairman ofthe Board appropriately defined and disclosed. Disclosure of 888,87
independence of Non Executive Directors

1.6 Existence of a scheme for annual appraisal of the boards performance and disclosure of the same. 89

1.7 Disclosure of policy on annual evaluation of the CEO by the Board. 88
Disclosure of policy on training (including details of the continuing training program) of directors

1.8 and type and nature of training courses organized for directors during the year Existence of a 88
scheme for annual appraisal of the boards performance
At least one director having thorough knowledge and expertise in finance and accounting to

1.9 provide guidance in the matters applicable to accounting and auditing standards to ensure reliable 89
financial reporting.

110 Disclosure of number of meetings of the board and participation of each director (at least 4 meetings 142
are required to be held)

1 Directors issue a report on compliance with best practices on Corporate Governance that is reviewed 1338143
by the external auditors

2 VISION / MISSION AND STRATEGY

21 Company's vision / mission statements are approved by the board and disclosed in the annual
report.

22 Identification of business objectives and areas of business focus disclosed 16&34&90

2.3 General description of strategies to achieve the company's business objectives

3 AUDIT COMMITTEES

3.1 Appointment and Composition 90

311 V\/hethgr the Audit 'Committee Chairman is an independent Non - Executive Director and 9
Professionally Qualified

312 Whether it has specific terms of reference and whether it is empowered to investigate / question %0
employees and retain external counsel

3.1.3 | More than two thirds of the members are to be Non Executive Directors 90

314 All members of the audit committee to be suitably qualified and at least one member to have expert %0
knowledge of finance and accounting.

3.15 | Head of internal audit to have direct access to audit committee 91

316 Thg ;ommittee to megt at Ieagt four times a year and the number of meetings and attendance by 149
individual members disclosed in the annual report.

32 Objectives & Activities

372 Statement on Audit Committee's review to ensure that internal controls are well conceived properly 129

- administered and satisfactorily monitored

373 Statement to indicate audit committees role in ensuring compliance with Laws, Regulations and 122
timely settlements of Statutory dues

3.24 | Statement of Audit committee involvement in the review of the external audit function 122
Ensure effective coordination of external audit function 122
Ensure independence of external auditors 122
To review the external auditors findings in order to be satisfied that appropriate action is being taken 122
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Review and approve any non-audit work assigned to the external auditor and

Page Number
Nothing in this
regard was
assigned to the
external auditors

Statement on Audit committee involvement in selection of appropriate accounting policies that are

323 in line will applicable accounting standards and annual review. 123

396 Statement of Audit Committee involvement in the review and recommend to the board of directors, 123
annual and interim financial releases

3.2.7 | Reliability of the management information used for such computation 122&123
I NTERNAL CONTROL & RISK MANAGEMENT

4.1 Statement of Director's responsibility to establish appropriate system of internal control 92

40 Narratiye description of key features othe inter'nal control §ystem and the manner in which the 92-94
system is monitored by the Board, Audit Committee or Senior Management.

43 Statement that the Director's have reviewed the adequacy of the system of internal controls 92

44 Disclosure of the identification of risks the company is exposed to both internally & externally 93-94

4.5 Disclosure of the strategies adopted to manage and mitigate the risks 93-94

5 Ethics and Compliance

51 Disclosure of statement of ethics and values, covering basic principles such as integrity,
conflict of interest, compliance with laws and regulations etc. 94-96

55 Dissemination / communication of the statement of ethics & business practices to all directors and 94-96
employees and their acknowledgement of the same

53 Board"s stgtement on its commitment to establishing high level of ethics and compliance within the 95
organization

54 Establishing effective anti-fraud programs and controls, including effective protection of whistle %
blowers, establishing a hot line reporting of irregularities etc.

6 Remuneration Committee

6.1 Disclosure of the charter (role and responsibilities) of the committee 97

6 Disclosure of the composition of the committee (majority of the committee should be non-executive 69
directors, but should also include some executive directors)

63 Disclosure of key policies with regard to remuneration of directors, senior management and 69897
employees

6.4 Disclosure of number of meetings and work performed 69

6.5 Disclosure of Remuneration of directors, chairman, chief executive and senior executives. 142 & 212

7 HUMAN CAPITAL
Disclosure of general description of the policies and practices codified and adopted by the company

7 vvith respect to Hgman Resource Developmgnt and Managemer?t, including succession plan.ning, 96-97 & 111-114
merit based recruitment, performance appraisal system, promotion and reward and motivation,
training and development, grievance management and counciling.

7.2 Organizational Chart 18

8.1 Communication to Shareholders & Stakeholders

82 Disclosure of the Company's policy / strategy to facilitate effective communication with shareholders 97
and other stake holders
Disclosure of company's policy on ensuring participation of shareholders in the Annual General 97
Meeting and providing reasonable opportunity for the shareholder participation in the AGM.

9 Environmental and Social Obligatoins

91 Disclosure of general description of the company's policies and practices relating to social and 98-99
environmental responsibility of the entity

9.2 Disclosure of specific activities undertaken by the entity in pursuance of these policies and practices 98-99
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Integrated reporting checklist

Particulars

Page
reference

Chapter/ Section reference

1 |Elements of an Integrated Report
1.1 | Organizational overview and external environment
An integrated report should disclose the main activities of the 173 Note 1: Company and its activities
organization and the environment of which it operates.
An integrated report should identify the organization's mission and 8
vision, and provides essential context by identifying matters such as:
« The organization's:
culture, ethics and values 16 Our philosophies — the backbone
of our enterprise
ownership and operating structure including size of the organization, 19,24,272 | Our shareholding composition,
location of its operations) IDLC's presence
principal activities and markets 173 Note 1: Company and its activities
competitive landscape and market positioning (considering factors 31 Competitive intensity and our
such as the threat of new competition and substitute products or strategic response
services, the bargaining power of customers and suppliers, and the
intensity of competitive rivalry)
position within the value chain 34 IDLC's sustainable value creation
process
- Key quantitative information analysis
The number of employees, revenue and number of countries in 2,57 Core financial highlights, 2015,
which the organization operates highlighting, in particular, significant Measures that matter
changes from prior periods
- Significant factors affecting the external environment and the 35 PESTEL analysis
organization's response
B The legitimate needs and interests of key stakeholders 101 Stakeholder and Materiality
B Macro and micro economic conditions, such as economic stability, 10,21,135 | Global and Bangladesh review
globalization, and industry trends in Letter from the Chairman,
Performance analysis with CEO &
Managing Director, Director's Report
m Market forces, such as the relative strengths and weaknesses of 32 SWOT analysis
competitors and customer demand
B The speed and effect of technological change 35 PESTEL analysis- Technological
| Societal issues, such as population and demographic changes, 35 PESTEL analysis- Social
human rights, health, poverty, collective values and educational
systems
® Environmental challenges, such as climate change, the loss 36 PESTEL analysis- Environmental
of ecosystems, and resource shortages as planetary limits are
approached
B The legislative and regulatory environment in which the 36 PESTEL analysis- Legal
organization operates
® The political environment in countries where the organization 35 PESTEL analysis- Political
operates and other countries that may affect the ability of the
organization to implement its strategy
1.2 | Governance
An integrated report should show how does the organization's 86,39 Statement of Corporate

governance structure support its ability to create value in the short,
medium and long term.

Governance, Strategy and
resource allocation- What are the
organisation’s short, medium and
long-term objectives?

An integrated report needs to provide an insight about how such
matters as the following are linked to its ability to create value:
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SI. No. Particulars Page Chapter/ Section reference
reference
+ The organization's leadership structure, including the skills and 61,68 Brief profile of the directors,
diversity Committees of the Board &
Management
- Specific processes used to make strategic decisions and to establish 86-99 Statement of Corporate
and monitor the culture of the organization, including its attitude to Governance
risk and mechanisms for addressing integrity and ethical issues
- Particular actions those charged with governance have taken to 92-94 Statement of Corporate
influence and monitor the strategic direction of the organization Governance- Internal Control &
and its approach to risk management Risk Management
+How the organization's culture, ethics and values are reflected in its 94-96 Statement of Corporate
use of and effects on the capitals, including its relationships with key Governance- Ethics and
stakeholders compliance
« Whether the organization is implementing governance practices 94-96 Statement of Corporate
that exceed legal requirements/ Key Policies Governance- Ethics and
compliance
«+ The responsibility those charged with governance take for 96, 98 Statement of Corporate
promoting and enabling innovation Governance-Human Capital:
Structure and IDLC's overall
Governance
« How remuneration and incentives are linked to value creation in the 39 Strategy and resource allocation-
short, medium and long term, including how they are linked to the What is our resource allocation
organization's use of and effects on the capitals. plan to be able to execute
our strategy?
1.3 | Stakeholder Identification/ relationships
An integrated report should identify its key stakeholders and provide 101 Stakeholder and Materiality
insight into the nature and quality of the organization's relationships
with its key stakeholders, including how and to what extent the
organization understands, takes into account and responds to their
legitimate needs and interest
Capitals
An integrated report needs to provide insight about the resources 34,25 IDLC's sustainable value creation
and the relationships used and affected by the organization, which process, Competency
are referred to collectively as the capitals and how the organization
interacts with the capitals to create value over the short, medium and
long term
An integrated report need to identify the various forms of capitals 34 IDLC's sustainable value creation
which are essential for the success of its business operations. Eg: process
financial, manufactured, intellectual, human, social and relationship,
and natural,
1.4 | Business model
An integrated report need to describe the business model, including 37 Our business model
key:
« Inputs
« Business activities
- Outputs
- Outcomes
Identification of critical stakeholder and other 101 Stakeholder and Materiality
-Connection to information covered by other Content Elements, such 58 Strengths and key performance

as strategy, risks and opportunities, and performance (including KPIs
and financial considerations, like cost containment and revenues).

indicators
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Page
reference

Chapter/ Section reference

B Inputs - An integrated report shows how key inputs relate to the 37 Our business model- Input
capitals on which the organization depends, or that provide a
source of differentiation for the organization, to the extent they
are material to understanding the robustness and resilience of the
business model.

®m  Business activities

An integrated report describes key business activities. This can include:

How the organization differentiates itself in the market place 40 Strategy and resource allocation-
What differentiates our
organisation and what is our
source of competitive advantage?

How the organization approaches the need to innovate 38 Our business model- Table for
innovation

How the business model has been designed to adapt to change 39-40 Strategy and resource allocation-
What are the changes required of
our business model to enable us
to meet our chosen strategies and
enhance our organisation’s ability
to adapt to change?

B Outputs - An integrated report identifies an organization's key 38,17 Our business model- Outputs,

products and services. Our extensive range of products
and services

®m QOutcomes: An integrated report describes key outcomes, including: 38 Our business model- Outcomes

Both internal outcomes, and external outcomes, Both positive
outcomes and negative outcomes

When material, an integrated report discusses the contribution made 40,111 Strategy and resource allocation-

to the organization's long term success by initiatives such as process Finally, how does the organisation

improvement, employee training and relationships management. develop its intellectual capital?,
Our human capital- Developing
our people through training
1.5 | Performance

An integrated report needs to explain the extent to which the 10-11 Letter from the Chairman-

organization has achieved its strategic objectives for the period and Financial highlights of IDLC,

what are its outcomes in terms of effects on the capitals?

An integrated report should contain qualitative and quantitative

information about performance that may include matters such as:

Quantitative indicators with respect to targets and risks and 32 SWOT Analysis

opportunities, explaining their significance, their implications, and the

methods and assumptions used in compiling them

The state of key stakeholder relationships and how the organization 101 Stakeholder and Materiality

has responded to key stakeholders' legitimate needs and interests

The linkages between past and current performance, and between 10-12,21-23, | Letter from the Chairman,

current performance and the organization's outlook. Performance analysis with the
CEO & Managing Director,

KPIs that combine financial measures with other components 57,58 Measures that matter, Strengths

or narrative that explains the financial implications of significant
effects on other capitals and other causal relationships may be
used to demonstrate the connectivity of financial performance with
performance regarding other capitals. In some cases, this may also
include monetizing certain effects on the capitals.

and key performance indicators
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Include instances where regulations have a significant effect on N/A

performance (e.g., a constraint on revenues as a result of regulatory rate

setting) or the organization's non- compliance with laws or regulations

may significantly affect its operations.

1.6 | Risks and opportunities

An integrated report should explain what are the specific risks and 32,75 SWOT Analysis, Statement of Risk

opportunities that affect the organization's ability to create value over Management

the short, medium and long term, and how is the organization dealing

with them?

This can include identifying:

The specific source of risks and opportunities, which can be internal, 32,75 SWOT Analysis, Statement of Risk

external or, commonly, a mix of the two. Management

The organization's assessment of the likelihood that the risk or 75 Statement of Risk Management

opportunity will come to fruition and the magnitude of its effect if it

does.

The specific steps being taken to mitigate or manage key risks or to 77 Statement of Risk Management-

create value from key opportunities, including the identification of the risk mangement strategies

associated strategic objectives, strategies, policies, targets and KPls.
1.7 | Strategy and resource allocation

An integrated report should describe it strategic direction (Where does 39 Strategy and resource allocation

the organ ization want to go and how does it intend to get there)

An integrated report need to identify:

The organization's short, medium and long term strategic objectives 39 Strategy and resource allocation

The strategies it has in place, or intends to implement, to achieve those 39 Strategy and resource allocation

strategic objectives

The resource allocation plans it has to implement its strategy 39 Strategy and resource allocation

How it will measure achievements and target outcomes for the short, 39 Strategy and resource allocation

medium and long term. This can include describing:

®  The linkage between the organization's strategy and resource
allocation plans, and the information covered by other Content
Elements, including how its strategy and resource allocation plans:

- relate to the organization's business model, and what changes 39-40 Strategy and resource allocation-
to that business model might be necessary to implement chosen What are the changes required of
strategies to provide an understanding of the organization's ability our business model to enable us
to adapt to change' to meet our chosen strategies and

enhance our organisation’s ability
to adapt to change?

- areinfluenced by/respond to the external environment and the 40 Strategy and resource allocation-
identified risks and opportunities affect the capitals, and the risk What are the identified risk
management arrangements related to those capitals and opportunities and the risk

management framework that
we have in place to absorb any
contingencies?

What differentiates the organization to give it competitive advantage 40 Strategy and resource allocation-

and enable it to create value, such as:

What is the role of innovation

in creating and sustaining our
competitive advantage and how
does Technology help in doing so?

- the role of innovation

- how the organization develops and exploits intellectual capital

- the extent to which environmental and social considerations have
been embedded into th organ ization's strategy to give it a competitive
advantage
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« Key features and findings of stakeholder engagement that were used
in formulating its strate and resource allocation plans.

1.8 | Outlook

An integrated report should explain what challenges and uncertainties | 12,23,43,47, | Letter from the Chairman,

is the organization likely to encounter in pursuing its strategy, and 48,49 Performance analysis with the

what are the potential implications for its business model and future CEO& Managing Director, Business

performance? reviews of SME, Consumer,
Corporate & Structured Finance.

An integrated report should highlight anticipated changes over time

and provides information on:

- The organization's expectations about the external environment the 38,33,35 | Our business model- External

organization is likely to face in the short, medium and long term factors, SWOT Analysis, PESTEL
Analysis

« How that will affect the organization 33,35 SWOT Analysis, PESTEL Analysis

« How the organization is currently equipped to respond to the critical 33,35 SWOT Analysis, PESTEL Analysis

challenges and uncertainties that are likely to arise.

The discussion of the potential implications, including implications for

future financial performance may include:

« The external environment, and risks and opportunities, with an 38,33,35 | Our business model- External

analysis of how these could affect the achievement of strategic factors, SWOT Analysis, PESTEL

objectives Analysis

- The availability, quality and afford-ability of capitals the organization 34, 101 IDLC's sustainable value creation

uses or affects including how key relationships are managed and why process- Value Chain, Stakeholder

they are important to the organization's ability to create value over and Materiality

time.

An integrated report may also provide lead indicators, KPIs or 58, 140 Strengths and key performance

objectives, relevant information from recognized external sources, and indicators, Directors' Report to

sensitivity analyses. If forecasts or projections are included in reporting the shareholders of IDLC Finance
the organization's outlook, a summary of related assumptions is useful. Limited- Comparison of actual

Comparisons of actual performance to previously identified targets and budgeted performance of

further enables evaluation of the current outlook. IDLC Group.

Disclosures about an organization's outlook in an integrated report 5 Integrated report - scope and its

should consider the legal or regulatory requirements to which the boundary

organization is subject.

1.9 | Basis of preparation and presentation

An integrated report should answer the question: How does the 5 Integrated report - scope and its

organization determine what matters to include in the integrated boundary

report and how are such matters quantified or evaluated?

An integrated report describes its basis of preparation and

presentation, including:

A summary of the organization's materiality determination process 103 Materiality & material aspects
identified through stakeholder
engagement

- Brief description of the process used to identify relevant matters, 102 Stakeholder and Materiality-

evaluate their importance and narrow them down to material matters Stakeholder Engagement process
table

- Identification of the role of those charged with governance and key 5 Integrated report - scope and its

personnel in the identification and prioritization of material matters. boundary- Responsibility over the
Integrity of the Integrated Report

m A description of the reporting boundary and how it has been 5 Integrated report - scope and its

determined

boundary
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® A summary of the significant frameworks and methods used to 5,139 Integrated report - scope and its
quantify or evaluate material matters boundary, Directors' Report to
the shareholders of IDLC Finance
Limited- Corporate and financial
reporting framework
2 |Responsibility for an integrated report

An integrated report should include a statement from those charged 133 Statement of Directors’

with governance that includes: Responsibility for Internal Control,
Financial Reporting and Corporate
Governance

An acknowledgment of their responsibility to ensure the integrity of 5 Integrated report - scope and its

the integrated report boundary

An acknowledgment that they have applied their collective mind to 5 Integrated report - scope and its

the preparation and presentation of the integrated report boundary

Their opinion or conclusion about whether the integrated report is 5 Integrated report - scope and its

presented in accordance with the Framework boundary

3 | Other Qualitative Characteristics of an Integrated Report

Consistency and comparability

The information in an integrated report should be presented:

On a basis that is consistent over time 89 Statement of corporate
governance- Directors' report
on preparation and presentation
of financial statements and
corporate governance

Presenting information in the form of ratios 126-127 Key operating and financial
highlights

Reporting quantitative indicators commonly used by other 132 Highlight as required by

organizations with similar activities, particularly when standardized Bangladesh Bank

definitions are stipulated by an independent organization

Connectivity of information

An integrated report should show a holistic picture of the combination, 4,13 En-route, in control!, Our business

interrelatedness and dependencies between the factors that affect the orientation

organization's ability to create value over time.

Content elements 2 Core financial highlights, 2015
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Past, Present & Future 9,21,135 | Letter from the Chairman,
Performance analysis with
the CEO & Managing Director,
Directors' Report to the
Shareholders of IDLC Finance
Limited

Finance and other information 57,126-127 | Measures that matter, Key
operating and financial highlights

Materiality

An integrated report should disclose information about matters that 101 Stakeholder and Materiality

substantively affect

the organization's ability to create value over the short, medium and 34 IDLC's sustainable value creation

long term process- Value Chain

Assurance on the Report

The policy and practice relating to seeking assurance on the report 133 Statement of Directors’
Responsibility for Internal Control,
Financial Reporting and Corporate
Governance

the nature and scope of assurance provided for this particular report 156, 234, 243, | Independent Auditor's Report To

246 the Shareholders of IDLC Finance

Limited, IDLC Securities Limited,
IDLC Investments Limited, IDLC
Asset Management Limited

any qualifications arising from the assurance, and the nature of the N/A

between the organization and the assurance providers
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Glossary

Terms

Terms

Accrual Basis

‘ Meaning

Recognizing the effects of transactions and events when they occur, without waiting for
receipt or payment of cash or cash equivalent.

Amortisation

Amortization is the systematic allocation of the depreciable amount of an intangible asset
over its useful life.

Cash Basis

Recognizing the effects of transactions and events when receipt or payment of cash or cash
equivalent occurs.

Cash Equivalents

Short-term highly liquid investments that are readily convertible to known amounts of cash
and which are subject to an insignificant risk in change in value.

Consolidated Financial Statements

Financial Statements of a Group presented as those of a single Company.

Depreciation

Depreciation is the allocation of the depreciable amount of an asset over its estimated useful
life. Depreciation for the accounting period is charged to net profit or loss for the period either
directly or indirectly.

Executions

Advances granted to clients under leasing, hire purchase, installment sales and loan facilities.

Fair Value

Fair value is the amount for which an asset could be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction.

Finance Lease

A lease that transfers substantially all the risk and rewards incident to ownership of the asset to
the lessee. Title may or may not eventually be transferred.

Gross Dividend

The proportion of profit distributed to shareholders inclusive of tax withheld.

Gross Portfolio

Total rental receivable of the advances granted to clients under leasing, hire purchase,
installment sales and loan facilities.

Intangible Asset

An intangible asset is an identifiable non-monetary asset without physical substance held for
use in the production or supply of goods or services, for rental to others, or for administrative
purposes.

Interest Cost

The sum of monies accrued and payable to the sources of borrowed working capital.

Interest in Suspense

Interest income of non-performing portfolio; these interests are accrued but not considered
as part of income.

Investment Property

Investment property is property (land or a building - or part of a building - or both) held (by
the owner or by the lessee under a finance lease) to earn rentals or for capital appreciation or
both, rather than for use in the production or supply of goods or services or for administrative
purposes; or sale in the ordinary course of business.

Lease

A lease is an agreement whereby the lessor conveys to the lessee in return for a payment or
series of payments the right to use an asset for an agreed period of time.

Non-controlling interest

Interest)

(Minority

Part of the net results of operations and of net assets of a subsidiary attributable to interests
who are not owned, directly or indirectly through subsidiaries, by the parent.

Net Portfolio

Total rental receivable excluding interest of the advances granted to clients under leasing, hire
purchase, installment sales and loan facilities.

Non-Performing Portfolio

Facilities granted to clients which are in default for more than the period recommended by
Bangladesh Bank.

Paid up Capital

Allamounts received by the Company or due and payable to the Company (a) in respect of the
issue of shares (b) in respect of calls on shares.

Provision

Amounts set aside against possible losses on net receivable of facilities granted to clients, as a
result of them becoming partly or wholly uncollectible.

Related Parties

Parties are considered to be related if one party has the ability to control the other party or
exercise significant influence over the other party in making financial or operating decisions.

270



Terms

Related Party Transactions

‘ Meaning

is charged.

A transfer of resources or obligations between related parties, regardless of whether a price

Segmental Analysis

Analysis of information by segments of an enterprise, specifically the different industries and
the different geographical areas in which it operates.

Shareholders’ Funds (Equity)

Total of issued and fully paid ordinary share capital and reserves.

Subsidiary Company

parent.

Subsidiary isa company that is controlled (power to govern the financial and operating policies
of an enterprise so as to obtain benefits from its activities) by another Company known as the

Value Addition

of providing such services.

Value of wealth created by providing leasing and other related services considering the cost

Ratios

Ratio

Cost to Income Ratio

‘ Method of computation

Operating expenses excluding provision for
bad and doubtful debts as a percentage of total
operating income, net of interest cost.

Indication

Efficiency of cost management in generating
income.

Debt to Equity
(Gearing) Ratio

Total debts divided by equity.

The extent to which debt contributes to fund
total assets, compared to the contribution
from equity.

Dividend Cover

Profit attributable to ordinary shareholders
divided by gross dividends of ordinary shares.

Number of times dividend is covered by
current year's distributable profits.

Dividend Per Share (DPS)

Value of the dividend proposed and paid out to
ordinary shareholders divided by the number of
ordinary shares in issue.

Share of current year's dividend distributable
to an ordinary share in issue.

Earnings Per Share (EPS)

Profit attributable to ordinary shareholders
divided by the weighted average number of
ordinary shares outstanding during the year.

Share of current year's earnings attributable
to an ordinary share in issue.

Interest Cover

Earnings before interest and tax divided by
interest charges.

Ability to cover or service interest charges of
the debt holders.

Market Capitalization

No. of ordinary shares in issue multiplied by
market value of a share.

Total market value of all ordinary shares in
issue.

Net Asset Value per Ordinary Share

Ordinary shareholders’ funds divided by the
number of ordinary shares in issue.

Book value of ordinary shares.

Non-Performing

Facilities Ratio

Total gross non-performing portfolio divided by
total gross portfolio.

Percentage of total gross non-performing
portfolio against the total gross portfolio.

Price Earning Ratio
(PER Ratio)

Market price of a share divided by Earnings Per
Share (EPS).

Number of years that would be taken to
recoup shareholders’ capital outlay in the
form of earnings.

Return on Assets (ROA)

Net profits expressed as a percentage of average
total assets.

Overall effectiveness in generating profits
with available assets; earning power of
invested total capital.

Return on Equity (ROE)

Net profit, less preference share dividends if any,
expressed as a percentage of average ordinary
shareholders’ funds.

Earning power on shareholders’ book value of
investment (equity).
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IDLC's Presence

CORPORATE HEAD OFFICE

Bay's Galleria (1 Floor), 57 Gulshan Avenue, Dhaka 1212
Telephone : +880 (2) 883 4990 (Auto Hunting)

Facsimile : +880 (2) 883 4377

E-mail : mailbox@idlc.com

DILKUSHA BRANCH

Eunoos Trade Centre, (Level 13), 52-53 Dilkusha C/A, Dhaka 1000
Telephone : +880 (2) 956 0111 (Auto Hunting)

Facsimile : +880 (2) 956 3620

E-mail : idlcdlk@idlc.com

CHITTAGONG BRANCH

World Trade Center (5th Floor)

102-103 Agrabad Commercial Area, Chittagong 4100
Telephone : +880 (31) 711 034,713 742,251 0117-8
Facsimile : +880 (31) 715 895

E-mail : idlcctg@idlc.com

DHANMONDI BRANCH

House No. 39A (3" Floor)

Road No. 14A, Dhanmondi, Dhaka 1209
Telephone : +880 (2) 5815 7632
Facsimile : +880 (2) 5812 3161 Ext-122
E-mail : idlcdhn@idlc.com

GULSHAN BRANCH

Taj Marriot (1% Floor), 25 Gulshan Avenue, Dhaka 1212
Telephone : +880 (2) 988 6837(Auto Hunting), 988 7196,
Facsimile : +880 (2) 883 4148

E-mail : idlcgln@idlc.com

BOGRA BRANCH

Sairul Complex (1st& 2nd Floor), Sherpur Road, Sutrapur, Bogra 5800
Telephone: +880 (51) 699 17, 698 38

FFacsimile : +880 (51) 698 39

E-mail : idlcbog@idlc.com

UTTARA BRANCH

Monsur Complex (3 Floor), Plot No. 59/A, Road No. 7, Sector No. 4
Uttara Model Town, Dhaka 1230

Telephone : +880 (2) 893 2340, 891 9036

Facsimile : +880 (2) 895 9190

E-mail : idlcuttara@idlc.com

SYLHET BRANCH

Casablanca (2" Floor)

982 Dargah Gate, Sylhet 3100

Telephone : +880 (821) 710 321,710 324,710 352, 728 241-3
Facsimile : +880 (821) 728 244

E-mail : idlcsyl@idlc.com

GAZIPUR SME BOOTH

Rahmat Tower (2" Floor), Holding No. 1034, Outpara
Joydebpur, Gazipur 1700

Telephone : +880 (2) 926 3503, 926 3505

Facsimile : +880 (2) 926 3569

E-mail : idlcgaz@idlc.com

IMAMGANJ SME BOOTH

57/58 Mitford Road (3rd Floor) Chowk Bazar, Dhaka 1100
Telephone : +880 (2) 734 3766-7

E-mail : idIlcimg@idlc.com

SAVAR BRANCH

Alam Plaza (2" Floor), 122/B Jaleshwar, Savar, Dhaka 1340
Telephone : +880 (2) 774 4961-3

E-mail : idlcsavar@idlc.com

NARAYANGANJ BRANCH

Sattar Tower (4th Floor), 50 S. M. Maleh Road, Tanbazar
Narayangonj 1400

Telephone : +880 (2) 764 8213-6
Facsimile : +880 (2) 764 8217
E-mail : idlcngonj@idlc.com

COMILLA BRANCH

Artisan Nasir Center (3rd Floor)

437 Nazrul Avenue, Kandirpar

Comilla 3500

Telephone : +880 (81) 64 907-8, 72881

Facsimile : +880 (81) 64907-8 (Ext-110), 72 881 (Ext-110)
E-mail : idlccomilla@idlc.com

NANDANKANON BRANCH

A. K. Mansion (1%t Floor)

17 J.C. Guha Road

Nandankanon, Chittagong 4100
Telephone : +880 (31) 612 732,612 715
Facsimile : +880 (31) 612 762

NARSHINGDI BRANCH

T Hussain Tower, Holding No. 382

Kalibari road, Narshingdi Bazar, Narshingdi.
Telephone : +880 (2) 945 2075-6
Facsimile : + 880 (2) 945 2078

E-mail : idlcnrsd@idlc.com

KERANIGANJ BRANCH

A KTower (15t Floor)

Nagar Mahal Road, Nadidhara Ispahani

East Aganagar, South Keraniganj, Dhaka 1310
Telephone : +880 (2) 776 3805-6

E-mail : idIckeranigonj@idlc.com
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MIRPUR BRANCH

Khan Plaza (15tFloor)

Plot No. 6, Main Road No. 1, Mirpur 10, Dhaka 1216
Telephone : +880 (2) 805 1845, 805 2492

E-mail : idlcmirpur@idic.co

TONGI BRANCH

Banesa Complex (Ground Floor)

26, Anarkoli Road, Tongi, Gazipur 1710
Telephone : +880 981 7647, 981 7648, 981 7649
E-mail : idIctongi@idlc.com

JESSORE BRANCH

Rashid Center (2" & 3 Floor)

7/A, R.N. Road, Jessore 7400

Telephone : +880 (421) 608 92, 608 93, 608 94, 608 95
Facsimile : +880 (421) 608 96

E-mail : idlcjessore@idlc.com

BHULTA BRANCH
Hazi A Aziz Super Market (2" Floor)

Mouza: Golakandail, P.O: Bhulta, P.S.: Rupganj
District: Narayanganj 1460

Telephone : +8809609994352
E-mail : idicbhulta@idlc.com

KHULNA BRANCH

Syed Ali Hossain Tower

(Ground Floor), 181 Khan A Sobur Road, Khulna 9100
Telephone : +8809609994352

E-mail : idlckhulna@idlc.com

NATORE BRANCH

Lily Plaza (2" Floor), Holding No. 838
Kanaikhali, Natore 6400

Telephone : +8809609994352
E-mail : idlcnatore@idlc.com

KUSHTIA BRANCH

Momtaz Tower (2" Floor)

5/1 Jaliram Agarwala Lane, Roxy Goli, Kushtia-7000
E-mail: idIckustia@idlc.com

MYMENSINGH BRANCH
Swapnaneer Tower (1% Floor)
27 CK Gosh Road,

Mymensingh 2200
E-mail: idlcmymensingh@idlc.com

HABIGANJ BRANCH
Shankar City (1t Floor)

Ram Krisna Mission Road
Ghatia Bazar, Habiganj 3300

E-mail: idlchabiganj@idlc.com

IDLC SECURITIES LIMITED DOHS MOHAKHALI BRANCH

(A wholly owned subsidiary of IDLC) House No. 109, Park Road

HEAD OFFICE Block A, New DOHS

36 Dilkusha Commercial Area (13™ floor), Dhaka 1000, | Mohakhali, Dhaka 1206

Bangladesh. Telephone : +880 (2) 871 5081, 871 5287

Telephone : +880 (2) 957 1842 (Auto Hunting)
Facsimile : +880 (2) 957 4366
E-mail : securities@idlc.com

Facsimile : +880 (2) 871 4510
E-mail : idlcsldohs@idlc.com

CHITTAGONG BRANCH

Ayub Trade Centre (6 Floor)

1269/BSk. Mujib Road, Agrabad Commercial Area
Chittagong 4100

Telephone : +880 (31) 251 4051-52

Facsimile : +880 (31) 251 4059

E-mail : idlcslctg@idlc.com

SYLHET BRANCH

Casablanca (2 Floor)

982 Dargah Gate, Sylhet 3100
Telephone : +880 (821) 728 241-3
Facsimile : +880 (821) 728 244
E-mail : idlcslsylhet@idlc.com

GULSHAN BRANCH

South Avenue Tower (5t Floor)

Unit No. 502, House No. 50, Road No. 3

7 Gulshan Avenue, Dhaka 1212
Telephone : +880 (2)-988 3898, 988 9861
Facsimile : +880 (2) 989 6142

E-mail : idlcslgulshan@idlc.com

UTTARA BRANCH

Monsur Complex (4t Floor)

Plot No. 59/A, Road No. 7, Sector No. 4
Uttara Model Town, Dhaka 1200
Telephone : +880 (2) 895 9392, 895 9046
Facsimile : +880 (2) 896 0982

E-mail : idlcsluttara@idlc.com
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GAZIPUR BRANCH

Rahmat Tower (2™ Floor)

Holding No. 1034, Mouza, Outpara, Gazipur 1700
Telephone : +880 (2) 926 3503, 926 3505
Facsimile : +880 (2) 926 3539

E-mail : idlcslgazipur@idlic.com

DHANMONDI BRANCH

Concord Royal court (2" Floor) House No. 275/G (old) 40 (new)
Road No. 27 (old), 16 (new), Dhanmondi R/A, Dhaka 1209.

Tel : +880 (2) 910 2991-3

Fax:+880 (2) 910 2622

Email : idlcsldhn@idlc.com

NARAYANGANJ BRANCH

Sattar Tower (Ground Floor)

50, S. M. Maleh Road, Tanbazar Narayangonj 1400
Telephone : +880 (2) 763 2891, 763 2894
Facsimile : +880 (2) 763 2896

E-mail : idlcsing@idlc.com

KHATUNGANJ BRANCH

Golden Park, M h No. 3/A (4" Floor)
RamjoyMohajan Lane, Khatunganj,
p. S.: Kotwali, Chittagonj-4100
Telephone : +880 (31) 286 6491-3
Facsimile : +880 (31) 286 6464
E-mail : idlcslkg@idlc.com

IDLC INVESTMENTS LIMITED

(A wholly owned subsidiary of IDLC)

HEAD OFFICE

Eunoos Trade Centre, Level 21, 52-53 Dilkusha C/A, Dhaka 1000
Telephone : +880 (2) 957 1170 (Auto Hunting)

Facsimile : +880 (2) 957 1171

E-mail: merbank@idlc.com
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IDLC FINANCE LIMITED —_II
Bay’s Galleria (1° Floor) .

57 Gulshan Avenue, Gulshan-1 Dhaka-1212 Finance Limited

Tel: +88 02 8834990, Fax : 8834377

E-mail : mailbox@idlc.com KMMW% AWW
IWE oo Of

Of sttt as my/ our proxy to vote for me/us and on my/our behalf at the 315t Annual General Meeting of the

Company to be held on March 30, 2016 (Wednesday) and at any adjournment thereof.

Signed this day of March 2016
Signature Signature
Name : Revenue Name :
(Proxy) Stamp of (Member)
Taka 20 Folio/BO ID No
NOTE :

a)  This form of proxy, duly completed, must be deposited at least 72 hours before the meeting at the Company’s registered office. Proxy is invalid if not
signed and stamped as explained above.

b)  Signature of the shareholders should agree with the specimen signature registered with the Company and Depository Register.

IDLC FINANCE LIMITED —_II
Bay’s Galleria (1° Floor) .

57 Gulshan Avenue, Gulshan-1 Dhaka-1212 Finance Limited
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ATTENDANCE SLIP

Signature

Name :

(Member/ Proxy)

Folio/BO ID No.

NOTE :

Signature of the shareholders should agree with the specimen signature registered with the Company and Depository Register.









Corporate Head Office
Bay's Galleria (1 Floor)
57 Gulshan Avenue
Dhaka 1212

Telephone:
+880 (2) 883 4990

Facsimile:

+880 (2) 883 4377
E-mail:
mailbox@idlc.com
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