










IDLC FINANCE LIMITED
SU

STA
IN

A
BILITY REPO

RT 2015

65

STAKEHOLDERS



SU
STA

IN
A

BILITY REPO
RT 2015

66

Chapter 7 | Our Human Capital 
HUMAN CAPITAL - OUR CORE STRENGTH

Effective human resource management has proven to be 
a critical component in the success of a business. IDLC is 
focused on recruiting the best resources and implementing 
programs to develop and retain high quality human 
resources. IDLC continues to implement human resource 
management policies and practices that are aimed at 
growing and developing employees and ensuring their 
active contribution towards the achievement of corporate 
goals. Effective human resources have also been linked 
to better performance by the Company. IDLC believes 
that its human resource is critical in building and running 
the Company. Each and every employee is considered, 
developed and motivated to contribute optimally towards 
the achievement of corporate goals.

OUR HUMAN RESOURCE DEPARTMENT (HRD) MISSION

IDLC’s HRD is committed to work strategically with diverse 
business segments in identifying and responding to the 
evolving business needs.

As a strategic business partner, IDLC’s HRD creates a work 
environment that thrives on diversity, high individual and 
organisational productivity and performance, continuous 
improvement and exceptional customer service.

We are dedicated to construct an outstanding service-
oriented culture as well as maintain a strong work-life 
balance. Moreover, by encouraging employee engagement, 

we foster the spirit of teamwork and collaboration with a 
strong focus on quality in our day-to-day operations.

OUR RESOURCES ARE PRECIOUS TO US

At IDLC, we are powered by talent. We consider our human 
resource as  the  most  important  asset  and  mobilise  people  
and  teams  by engaging them in cutting-edge financial 
industry practices. As an attractive employer, we offer a 
broad spectrum of opportunities for both professional 
and personal development as well as encourage a work 
environment that is characterized by respect, trust, 
cooperation and collaboration. We do so because the skills 
and enthusiasm of our employees are a major force that 
helps us achieve sustainable results.

Being in the business for the past 31 years, we have provided 
challenging career prospects to young and enthusiastic 
professionals. IDLC’s Human Resource Department 
continuously works towards attaining the goal of attracting, 
retaining, growing and inspiring talent.

The right people in the right place at the right time

While the goal is to provide the best candidate for the 
Company’s needs, it is also important that we place people 
in the right positions at the right time. This requires us to 
emphasize on the efficiency of our hiring and staffing 
processes even as we continue to look for ways to create 
efficiencies in our hiring methodologies. We also recognize 
the need to use further analytics in our recruitment efforts 
to enable us to understand our workforce needs, levels and 
the effectiveness of our recruitment strategies. The purpose 
of IDLC’s merit-based recruitment and selection process is 
to ensure that vacancies are filled by the most competent 
incumbents. IDLC provides equal employment opportunities 
to all applicants without any bias to race, religion, gender, 
age, disability or any other criteria permissible by the 
statutory laws of the country. Recruitment and selection 
is based solely on job-related criteria. The recruitment and 
selection process is consistently applied and promotes 
fairness, diversity and transparency. The process complies 
with all state laws, regulations and policies.

PERFORMANCE APPRAISAL

Performance appraisals can benefit employees and 
organizations by clarifying goals and expectations, and 
creating an environment of open communication. The 
best performance appraisals offer positive feedback and 
advice for improvement and typically consist of a healthy 
conversation between the management and the employees.

IDLC is a performance-driven company. Our performance 
appraisal is the single-most important tool that enables 
the Company to measure the performance of an individual 
and plan his/ her career progression accordingly. At IDLC, 
the sole motive of the performance appraisal system is to 
maximize efficiency of the Company’s objectives with the 
guidance to achieve each member’s career aspirations. The 
performance appraisal system is fully structured to assess 

Staff strength of IDLC Group as of December 31, 2015

IDLCFL IDLCSL IDLCIL

29
 

13
8

1,
06

0 

Employment category
In percentage

Core Management
Staff

Midlevel
Management 

Management Non
Management

1%

9%

17%

73%



IDLC FINANCE LIMITED
SU

STA
IN

A
BILITY REPO

RT 2015

67

the competency of all full-time employees. This extensive 
process starts with the circulation of appraisal forms which 
are approved by the management.

PROMOTION

Promotion opportunities are the life-blood of staffing 
and retention. Without the proper use of incentives and 
coaching, employees are likely to refrain from maintaining 
relationships with a business for an extended period of time. 
Competitors take the best talent from other companies by 
offering individuals enhanced pay and benefits. Promotions 
and bonuses to the personnel help in ensuring that they do 
not feel the need to leave their employers.

At IDLC, promotions signify our management’s commitment 
to recognize and reward outstanding performers. It motivates 
employees to aspire for advancement opportunities within 
the Company. It also contributes to employee satisfaction 
and retention. Employee promotion is made by examining 
all factors necessary to determine the best qualifications and 
capabilities to fill the position.

EMPLOYEES ARE CONSIDERED FOR PROMOTION BASED 
ON THE FOLLOWING CRITERIA:
 Growth in the role dimension and complexity

 Individual performance track record

 Market liquidity

 Attitude and behaviour

REWARDS THAT DRIVE EMPLOYEE MOTIVATION

IDLC always recognises the efforts of individuals who aspire 
to make a difference. Our employees receive a performance 
bonus annually in acknowledgement of their individual 
contribution, hard work and dedication. Moreover, we also 
give ‘spot awards’ to appreciate those who have the spirit to 
take on new challenges and contribute to areas outside their 
regular responsibilities. A reward recognises an employee’s 
contribution that has exceeded expectations. It may or may 
not be accompanied by monetary value. At IDLC, employees 
are especially rewarded by the management to motivate 
and inspire - to walk the extra mile.

DEVELOPING OUR PEOPLE THROUGH TRAINING

A workforce consisting of individuals eager to learn and 
grow is a sure sign of a company hiring well. Employees 
engaged in their jobs and careers seek to know more about 
their company and the industry and to learn skills that 
will improve their performance. Employers who want to 
harness the full value of their employees and foster loyalty 
and retention find that training is a winning prospect for all 
involved. Training programmes strengthen knowledge and 
awareness of leadership. IDLC recognises the contribution of 
training towards enhancing efficiency and profitability. The 
Company’s training policy applies to all employees and aims 
at ensuring that appropriate training is imparted to enable 
individuals to reach a satisfactory performance level.

IDLC develops and delivers high-quality learning and 
provides other suitable initiatives in response to the needs of 
individual employees. While we emphasise on training and 

development opportunities, employees are also encouraged 
to take responsibility for their own development. Since we 
consider our employees as our most valuable asset, we 
invest considerable time and effort for their personal and 
professional development. We assist our employees to be 
the best through providing relevant training and workshops 
both at home and abroad.

GRIEVANCE MANAGEMENT AND COUNSELING

IDLC focuses on providing a prompt and impartial 
resolution to grievances brought forward by employees 
based on any kind of discrimination and deprivation. IDLC 
seeks to establish an environment of equal employment 
where advancement and appreciation are solely on the 
basis of merit, talent and competency. If an employee 
experiences a situation which is not in alignment with the 
core values of the Company, he/ she is at liberty to bring 
this to the notice of the management through the mandate 
of this policy. Employees are assured that their complaints 
will be addressed without delay and judiciously by the 
management. On the other hand, employees are motivated 
through proper counselling and encouraged to have a 
healthy conversation should any grievances arise.

SUCCESSION PLANNING

IDLC’s management possesses succession plans to 
provide leadership continuity and avoid extended 
and costly vacancies in key positions, recognizing that 
changes in management are inevitable. Our succession 
plan is designed to identify and prepare candidates for 
high-level management positions that become vacant 

Number of Trainings in 2015
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due to retirement, resignation, death or new business 
opportunities. It is IDLC’s policy to assess the leadership 
needs of the Company in a way that ensures the selection of 
qualified leaders which matches its mission and goals.

HR AND COMPENSATION COMMITTEE

IDLC’s HR and Compensation Committee is a forum for the 
discussion of various HR-related issues of the Company. The 
main role and function of the Committee is to assist HRD 
in developing and administering a fair and transparent 
procedure for setting policies on the overall human 
resources strategy of the Company.

The Committee’s responsibility is to ensure that the 
Company has a wide scope for equal opportunity and 
transparency in terms of:

 Suitable recruitment

 Compensation on the basis of merit, qualification and 
competence

 Adequate training and development facilities

 Performance  appraisal  and  promotions  based  on  
individual performance and contribution

In addition, the Committee looks into any other benefits-
related issues regarding the Company’s operating results 
and comparable market statistics.

FOSTERING A HEALTHY WORKPLACE

One of our goals is to move towards a comprehensive 
approach to creating a healthier workplace. This is in 
our best interests as individuals and the institution as a 
whole. Employees enjoy favourable working hours so 
that they can ensure a balance between professional and 
personal interests. IDLC ensures that the health and safety 
at the workplace complies with internal health and safety 
policies and procedures. It also develops, coordinates and 
implements strategies to prevent workplace injuries and 
illnesses and sets standards for health and safety training. 
In this regard, it organises training on fire fighting and 
vaccination programs. Moreover, a physician visits our 
premises weekly for consultation on health issues of the 
employees, if needed. IDLC covers hospitalisation insurance 
to ensure holistic medical security of its employees and also, 
group life insurance schemes cover the unforeseen risk of 
death as well. Moreover, special accidental issues related to 
the employee and his/ her family members are reviewed by 
the HR and Compensation Committee to compensate them 
in any way possible.

LIFE AT IDLC

IDLC is focused on its employees as well as on the business 
and overall social environment. Throughout the year, it 
arranges multiple events including employee birthday 
celebrations, family days, picnics, celebrations on the birth 
of a child, iftar parties, pitha utshab, Children's Day, Pohela 
Boishakh celebration and sporting events that help in 
creating stronger employee bonding. We arrange various 
employee engagement programmes including team 
building sessions that enhance employee commitment and 

a sense of belonging towards the Company. Additionally, 
IDLC also fulfils its corporate social responsibility for 
community and societal uplift.

COMMUNICATION AND EMPLOYEE SATISFACTION

IDLC considers communication as a critical success 
factor for a rapidly-growing knowledge-based business. 
Communication is given importance in the sense that it 
helps create a robust network and ensures cooperation 
whenever required. We emphasize on formal as well as 
informal communication. Managers have a key role to 
play in effective communication that brings new ideas to 
contribute to better business performance. Additionally, 
IDLC also provides the opportunity to conduct face-to-
face meetings through the use of ‘live Internet meetings’. 
This net-based communication tool allows employees to 
talk frequently and also get an opportunity to familiarise 
themselves with new technologies.

Moreover, IDLC ensures communication from the executive 
team through different media and also encourages 
employee feedback through group discussions, employee 
surveys and email dialogue.

IDLC LADIES FORUM (IDLC LF)

IDLC ‘Ladies Forum’ addresses its female employees’ 
views, problems and opinions to facilitate a good working 
environment for women through the participation of 
all women employees from different levels of positions, 
working areas and distribution points.

Composition/ hierarchy of IDLC LF is as follows:

 President - Head of Human Resource 

 Executive Committee comprises 11 women employees 
representing different divisions and branches of the Group

 Secretary - Head of CSR

 Members - All the women employees of the Group

This forum provides all women employees the opportunity 
to network and also provides a common platform to share 
and raise various issues and problems like discrimination, 
harassment, negative attitude towards women and any 
other issues that may affect them within the Company. 
This enables IDLC’s management to better understand and 
address these issues and develop strategies accordingly.

Gender Analysis
In percentage

Male Female

13.12%

86.88%
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AUTOMATING HUMAN RESOURCE PROCESSES

With a growing number of employees across different 
regions, efficient HR management is becoming a significant 
challenge. As such, technology driven solutions are the need 
of the moment to bring in place more robust processes 
to increase efficiency, maximize productivity and ensure 
precision and security. Consequently, IDLC’s HR Department 
has an automated system in place for better personnel 
management in the Group.

ETHICAL STANDARDS

IDLC adheres to the highest ethical standards and considers 
it to be a key business priority. The management expects 
employees to fully embrace statutory compliances. Each 
employee is required to read and sign the Code of Conduct 
every year as a sign of recurrence to the principles enshrined 
in it. Additionally, IDLC encourages employees to act with 
integrity and spread the message of social responsibility to 
the community.

HUMAN RESOURCES ACCOUNTING (HRA)

Human Resource Accounting involves accounting for 
the Company’s management and employees as human 
capital that provides future benefits. In the HRA approach, 
expenditures related to human resources are reported as 
assets on the balance sheet as opposed to the traditional 
accounting approach which treats costs related to the 
company’s human resources as expenses on the income 
statement that reduce profit. HRA suggests that in addition 
to the measures themselves, the process of measurement 
has relevance in decision-making involving organizations.

IDLC Finance Ltd. BDT-Million

2015 2014 2013 2012 2011

No. of FTE 
(personnel) 1,227* 742 642 609 559

Operating cost per 
employee 1.34 1.97 1.94 1.74 1.63

Training cost per 
employee 0.009 0.018 0.016 0.003 0.020

Operating profit per 
employee 2.40 2.96 2.36 2.21 2.23

Gross turnover per 
employee 7.68 11.05 10.75 9.04 8.09

So, we can say that HRA is the process of identifying and 
measuring data on human resources and communicating 
this information to the interested parties. It is an attempt 
to identify and report the investment made in the human 
resource of the Company that is currently not accounted for 
in the conventional accounting practices.

OBJECTIVES AND BENEFITS

The aim of HR accounting is to depict the potential of the 
employees in monetary terms which mainly help in decision 
making byascertaining the investment the company has 
made on its employees and the return it can expect from 
this investment. It furnishes cost/value information for 
making management decisions about acquiring, allocating, 
developing and maintaining human resources in order to 
attain cost effectiveness. It allows management personnel 
to monitor and effectively use human resources. It also 
provides valuable information to the investors interested in 
making long term investments in service sector companies.

INTERNATIONAL FINANCIAL REPORTING STANDARDS

While the IFRS do not currently have standards requiring HRA, 
it could be argued that they are moving closer to providing 
more flexible approaches to accounting measurements and 
reporting. For example, the international standards IAS 38 
Intangible Assets and IFRS 3 on Business Combinations allow 
for the recognition of the intangible asset goodwill, which 
indicates a willingness to allow for valuation of assets that 
are not traditional tangible assets, such as human resources.

PRACTICE AT IDLC

At IDLC, we are following conventional accounting practices 
and, as there are no HR specific accounting standards, we 
are not capitalising any HR cost in order to amortize it over 
service life of employees. However, we are taking benefits 
of HR accounting concepts and using HR accounting 
information (such as per employee cost to the company, 
expected service life of employees, per capita productivity 
and its growth over periods and many more) in making 
important management decisions that will benefit the long-
run strategic goals and profitability of the Company.

PRACTICE IN BANGLADESH

In Bangladesh,the concept of Human Resources Accounting 
has not yet been introduced as a requirement by any 
statutory authority or any regulatory bodies. However, 
as opposed to external financial reporting, managerial 
reporting does not require adherence to a strict set of 
globally accepted Accounting Standards in specific financial 
statements in an acceptable format reported to the public. 

As a result, disclosure of such information has become 
voluntary to our business management.

Per Employee Productivity*

2015 2014 2013 2012 2011
Operating Income 3.74 4.93 4.30        3.95        3.86 

Profit Before Tax 2.14 2.95 2.06        2.06        2.18 

Profit After Tax 1.19 1.68 1.04        1.17        0.89 
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* In 2015, IDLC recruited 429 Full Time Employees (FTE) to strengthen its sales organisation. Resultantly, all the employee 
productivity measures, while reviewed without context, would seem to have worsened in 2015 compared to 2014. However, 
it should be noted that this recruitment marks a transition in the way IDLC’s sales streams work – the increase in number of 
FTEs and the subsequent increase in Operating Cost for Employees is greatly offset by savings accrued in other operating 
expenses that would have incurred had IDLC pursued with the earlier way of sales and customer acquisition. To put it into 
context, it should be noted that total Operating Expenditure for IDLC increased by 13% in 2015 over 2014 despite the number 
of employees increasing by 65% (from 742 to 1,227) in the same period.

Per Employee Productivity
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Chapter 8 | Extended responsibilities 
BLOOD DONATION PROGRAMME AT IDLC’S SYLHET 
BRANCH

As part of its commitment to sustainability, IDLC organised a 
blood donation program on 21 November 2015 at its Sylhet 
branch with assistance from IDLC’s Consumer Division. IDLC 
regularly organizes blood donation programmes across its 
branches in partnership with the Bangladesh Thalassaemia 
Samity and Hospital, whereby both IDLC staff and external 
stakeholders donated blood for the treatment of patients 
suffering from thalassaemia. Thalassaemia is a blood disorder 
passed from parents to children and causes the body to 
make fewer healthy red blood cells and less haemoglobin 
than normal. According to the Bangladesh Thalassaemia 
Foundation, there are more than 10 million carriers in the 
country. 

The Chief Guest at the occasion, Dr. Md. Murshed Ahmed 
Chowdhury, Principal M.A.G. Osmani Medical College 
and Dean, Faculty of Medicine, Shahjalal University of 
Science and Technology stated that thalassaemia can be 
prevented by raising awareness. He appreciated IDLC’s 
efforts in both raising awareness and donating blood for 
such a noble cause and hoped other corporate houses 
would come forward with more such initiatives as well. On 
behalf of IDLC, Mr. Nasar Hassan Khan, ex-GM and Head 
of Consumer Division, Mr. Ifham Siddiqui, AGM Consumer 
Division, Mr. Enam Ahmed Chowdhury, Head of the Sylhet 
branch and other officials from both IDLC Dhaka and Sylhet 
were present. Moreover, to facilitate blood collection and 
registration, a six-member team from the Bangladesh 
Thalassaemia Samity and Hospital was present during the 
program. A total of 103 blood bags were collected and 
subsequently donated to the Bangladesh Thalassemia 
Hospital.

IDLC STANDS BY THE STORM-AFFECTED VICTIMS OF 
BOGRA

IDLC, as part of its CSR activities, coordinated a housing 
rehabilitation initiative for the storm-affected people of 
Bogra. A destructive storm struck Bogra and adjacent areas 
in late April 2015. Many families became homeless, among 
which 13 families suffered the worst as their houses were 
destroyed. IDLC stood by these families by rebuilding their 
houses and even provided emergency relief fund to one of 
the residents.The team of IDLC Bogra was actively engaged 
in the entire process. 

IDLC staff donating blood at Sylhet Branch

BLANKET DISTRIBUTION

IDLC distributes blankets and warm clothes every winter 
among the underprivileged in areas most affected by 
the extreme cold. In 2015, IDLC distributed a total of 450 
blankets. Among these, 300 blankets were given to the 
underprivileged of North Bengal by IDLC’s officials and 150 
blankets to Mokshudpur, Gopalganj, with the help of Dishari 
Foundation. The distribution was carried out by IDLC officials 
at Bogra, Rangpur and Gaibandha.

Rehabilitation of uprooted households

Darail Bazar, Noshkori Para

Bogra IDLC team distributing blankets

Catastrophe of the storm caused at Bogra
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Chapter 9 | Stakeholder engagement for reporting 
SUSTAINABILITY REPORTING

IDLC since 2011 has been publishing the Annual Sustainability 
Report in compliance with the Global Reporting Initiative 
(GRI) framework. The Report is prepared in accordance with 
sustainability reporting guidelines G4 issued by GRI which 
reflects IDLC’s contribution towards creating economic, 
social and environmental value. In accordance with the 
G4 stakeholder engagement section, we have collected 
information from several sources, financial and non-financial. 

ENGAGEMENT WITH STAKEHOLDERS FOR REPORTING 

The IDLC team has tried to identify sustainable business 
objectives by understanding stakeholder expectations 
which are correlated. This is to ensure that IDLC can meet 
the objectives, modify existing practices and if required, 
take corrective measures through the IDLC business model 
annually. 

Considering the nature of IDLC’s business operations, 
the most important stakeholder groups are regulators, 
customers and employees (including key decision makers of 

the organisation). For this report, IDLC has only interacted 
with customers and service providers who closely interact 
with the CSR department on pilot basis so that going 
forward, the process can be refined and more customers can 
be approached and information gathered more efficiently. 

Although the concept of CSR is slowly gaining ground, 
practicing it to the full extent still remains a challenge for 
many companies and organisations. Enhanced awareness 
and communication on the sustainability and strategic 
aspects of CSR needs to be imparted to stakeholders, 
which will accordingly shape their expectations in terms of 
the organisation’s CSR performance. IDLC is following and 
piloting direct engagement with stakeholders in compliance 
with the G4 reporting guidelines for the first time. Hence, 
employee understanding and engagement is crucial in this 
phase of reporting, as the employees will play the focal role 
in engaging customers in future. 

In consideration of the above, IDLC has engaged with 
regulators, management and employees to identify their 
preferences, concerns and expectations from IDLC. 

Sustainability Dimension Key Stakeholders Targeted Sustainable Business Objectives
Economic Customers  Provide quality products that meet the needs of 

customers

 Careful management of operations so as to protect 
customer interest, especially those of depositors

Suppliers/Service providers  Adhere to proper procurement regulations while 
maintaining a good business relationship with the 
service providers

Regulators  Ensure compliance with all regulatory guidelines and 
directives

Stakeholders Engaged  Engagement Process Key Issues raised by Stakeholders 
Social Employees  Continuously encouraging staff and working 

towards creating a healthy, ethical and supportive 
work environment 

 Engaging staff in activities and sports other than 
business as usual, to achieve a balanced productive 
environment which is beneficial to both employees 
and IDLC

Local communities  Implementing programs and initiatives targeted at 
marginalised communities and underprivileged to 
address the requirement of society in education/
skills development, healthcare and overall poverty 
alleviation

 Enhancing financial access to the marginalized 
Environmental Environmental/Non-

Government Organisations
	Conducting  business  without  harming the 

environment
Regulators  One-on-one Meetings

 Circular issued by 
Bangladesh Bank on 
Green Banking & CSR

 Corporate governance, ethics and compliance

 Anti-corruption measures implemented by the 
organization

 Responsibility of the organisation towards the 
environment and the community
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Stakeholders Engaged  Engagement Process Key Issues raised by Stakeholders 
Management Discussions  Corporate governance, ethics and compliance

 Anti-corruption measures implemented by the 
organization

 Financial performance 
 Creating an enabling environment for all IDLC staff 
 Non-discrimination, diversity and equal 

opportunities 
 Social obligations through capacity development of 

the underprivileged and women empowerment
 Environmental obligations through in-house 

management, CSR and Green Banking initiatives  
 Superior customer experience through continuous 

improvement 
Employees Discussions & Survey  Remuneration and benefits 

 Career growth and development opportunities 
 Fair treatment 
 Safe and healthy work environment 
 Work-life balance 
 Employee grievance management 

As per GRI, materiality is the threshold at the sustainability 
subjects covered by the Guidelines – known as ‘Aspects’ – 
which become sufficiently important that they should be 
reported. Based on the issues raised by the stakeholders 
during the engagement process, the following Material 
Aspects have been identified and included in this Report: 

 Economic 
 Biodiversity 
 Compliance 

BOUNDARY DEFINED FOR EACH MATERIAL ASPECT 

The Report details how IDLC addresses the material issues stated above and how these significantly influence performance 
both within and outside the organisation.

 Employment, Occupational Health and Safety
 Training and Education 
 Diversity and Equal Opportunity 
 Equal Remuneration for Women and Men 
 Non-discrimination 
 Local Communities 
 Anti-corruption 
 Marketing Communications 
 Customer Privacy

MATERIAL ASPECTS IDENTIFIED THROUGH STAKEHOLDER ENGAGEMENT

Category Aspects Material within the Organization Material outside the Organization

Economic 	 Economic performance

	 Procurement practices

Yes NA

Environmental 	 Energy 

	 Biodiversity

	 Compliance

Yes 

Any negative influence on 
protected and/or high biodiversity 
areas caused by IDLC’s operations 
may lead to fines/sanctions/ loss 
of license to operate/negative 
publicity. 

Yes 

This aspect is material for the 
environment, and for communities 
living close to protected and/or 
high biodiversity areas. 

Social

I. Labour Practices and Decent Work
Employment and occupational health and safety Yes NA

Training and education Yes NA 
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Category Aspects Material within the Organization Material outside the Organization

Diversity and equal opportunity Yes Yes 

This aspect is material for 
communities where IDLC creates 
job opportunities through its 
operations/ branch networks. 

Equal remuneration for women and men Yes NA 

II. Human Rights
Child labour Yes NA

Security practices Yes NA
Non-discrimination Yes Yes 

This aspect is material for 
communities where IDLC creates 
job opportunities through its 
operations/branch networks.

III. Society/ Local Communities
Local communities NA Yes 

This aspect is material for local 
communities where IDLC has 
operations or investments in 
projects.  

Anti-corruption Yes Yes 

This aspect is material for IDLC’s 
customers and other stakeholders. 

IV. Product Responsibility 

Customer health and safety Yes Yes

This aspect is material for IDLC’s 
customers.

Marketing communications Yes Yes 

This aspect is material for IDLC’s 
existing and potential customer 
groups. 

Customer privacy Yes 

Maintaining privacy of sensitive 
customer information is one 
of the major priorities of IDLC’s 
staff and a significant part of its 
employee Code of Conduct. 

Yes 

This aspect is material for IDLC’s 
customers.

IDLC is committed to continually review all 
corporate governance policies and guidelines to 
ensure transparency in its practices and delivery 
of high standards and quality information to its 
stakeholders.

Therefore, through continuous improvements 
and aiming to attain the sustainability business 
objectives by maintaining communication with 

all the key stakeholders, IDLC envisions to uphold 
and realize its sustainable business practices 
best clarified and anchored by its sustainability 
positioning statement. 

IDLC is committed to sustainable development 
by creating long-term value – value for our 
stakeholders, value for the environment and 
value for the community.
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Chapter 10 | GRI – G4 Reporting Index
The Report is ‘In Accordance’ with “Core” standards of the G4 guidelines. Accordingly, the General and Specific Standard 
Disclosures have been detailed below.

General Standard Disclosures

‘IN ACCORDANCE’ – CORE CHAPTER  PAGE NO
STRATEGY AND ANALYSIS

G4 – 1 

Statement of the Chairman of the Board 1
Statement of the CEO & Managing Director 2
Chapter 3 | Corporate Governance

	 IDLC’s statement of corporate governance

37 - 41

ORGANISATIONAL PROFILE
G4 – 3 IDLC Finance Limited 

G4 – 4 
Chapter 1 | The world of IDLC

	 Our Extensive Range of Products and Services 

20

G4 – 5 Corporate Head Office:  
Bay’s Galleria (1st Floor), 57 Gulshan Avenue, Gulshan 1, Dhaka 1212 

G4 – 6 Countries Served: Bangladesh 
G4 – 7 Nature of Ownership and Legal Form: Public Limited Company 
G4 – 8 Chapter 1 |The World of IDLC 5 – 21 

Our branches our located across districts including Dhaka (Dhaka, Savar, Keraniganj 
and Imamganj), Narayanganj (Narayanganj and Bhulta), Gazipur (Gazipur and 
Tongi), Narshingdi, Chittagong, Kushtia, Mymensingh, Comilla, Bogra, Natore, 
Jessore, Khulna and Sylhet (Sylhet, Habiganj). 

G4 – 9 Chapter 1 |The World of IDLC 5 – 27 
G4 – 10 Chapter 7 | Our Human Capital 66 - 70
G4 – 11 100% employees are covered by collective bargaining agreements 
G4 – 12 The nature of our operations limits dependence on material or service 

procurement from external bodies. Our major suppliers include providers of office 
equipment’s, including furniture, computers, kitchen appliances etc.; agencies 
for event organisation; contractors for maintenance of our branches; third-party 
agencies providing office assistants, security guards, cleaners etc. 

G4 – 13 Three new branches were opened at Mymensingh, Habiganj and Kushtia

Two products were introduced by SME Division; “IDLC Purnota” and “IDLC 
Udbhabon”

One product launched by subsidiary IDLC Investments Limited ; “Easy Invest”
Chapter 1 | The World of IDLC 

	 Business Segment Review (SME Division)

	 Subsidiary Review – IDLC Investments Limited

10 - 11

18

G4 – 14 
Chapter 3 | Corporate Governance

	 IDLC’s Statement of Corporate Governance 37 - 49

G4 – 15 
Chapter 2 | Corporate Social Responsibility

	 Regulatory Bodies and Memberships 29

G4 – 16 
Chapter 1 | The world of IDLC

	 Memberships 27
IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
G4 – 17 IDLC’s two subsidiaries, IDLC Investments Limited and IDLC Securities Limited are included 

in the consolidated financial statements and accordingly have been covered in the Annual 
Financial Report 2015 and Annual Sustainability Report 2015. 

G4 – 18 Reporting Parameters 3

G4 – 19 
Chapter 9 | Stakeholder Engagement for Reporting

	 Material Aspects identified through Stakeholder Engagement 73

G4 – 20 

G4 – 21

Chapter 9 | Stakeholder Engagement for Reporting

	 Boundary defined for each Material Aspect 73
G4 – 22 No information has been restated from that of the last report 
G4 – 23 This report has been prepared following the GRI-G4 guidelines. Major change 

in the scope of the report from G3.1 guidelines has been in terms of engaging 
with stakeholder groups to identify the most material aspects that influences 
the organisation’s economic, social and environmental performances, as well as 
influences stakeholder perception. 
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‘IN ACCORDANCE’ – CORE CHAPTER  PAGE NO
STAKEHOLDER ENGAGEMENT

G4 – 24 Stakeholder groups engaged by the organisation include Regulators, Management 
and Employees

G4 – 25 

G4 – 26

G4 – 27

Chapter 9 | Stakeholder Engagement for Reporting

	 Engagement with Stakeholders for Reporting 72

REPORT PROFILE
G4 – 28 January 1, 2015 – December 31, 2015 
G4 – 29 April 2015 
G4 – 30 Annual 
G4 – 31 Ayesha Haque, Head of CSR, Mobile +88-0173-0374585, Email hayesha@idlc.com 
G4 – 32 GRI Content Index 
G4 – 33 No external assurance has been sought for this report 
GOVERNANCE
G4 – 34 

Chapter 3 | Corporate Governance 

33
G4 – 40 37 - 41
G4 – 45

37 - 49
G4 – 46
G4 – 51
G4 – 52
ETHICS AND INTEGRITY 
G4 – 56 Chapter 1 |The World of IDLC 8
G4 – 58 Chapter 3 | Corporate Governance 45-49

Chapter 7 | Our Human Capital 69

Specific Standard Disclosures 

DISCLOSURES ON MANAGEMENT APPROACH

IDLC has tried to identify sustainable businessobjectives by understanding stakeholder expectationswhich are correlated. This is to 
ensure that IDLC can meetthe objectives, modify existing practices and if required,take corrective measures through the business 
modelannually.For this report, IDLC has only coordinatedwith customers and service providers who closely interactwith the CSR 
department on pilot basis so that goingforward, the process can be refined and more customers canbe approached and information 
gathered more efficiently.As per GRI, materiality is the threshold at the sustainabilitysubjects covered by the Guidelines – known as 
‘Aspects’ –which become sufficiently important that they should bereported. Based on the degree of importance and issues raised 
by the stakeholdersduring the engagement process, the following MaterialAspects have been identified and included in this Report.

Indicators by Aspects

CATEGORY : ECONOMIC

Economic Performance
PARTICULARS CHAPTER PAGE NO

G4 – EC 1 Chapter 1 |The World of IDLC 24 - 26

G4 – EC 4 Chapter 6 |Environmental Initiatives 62 - 64

G4 – EC 8 Chapter 4 | Transforming Lives Through Skills Development 53 – 54 
CATEGORY : ENVIRONMENTAL

Energy 

PARTICULARS CHAPTER PAGE NO
G4 – EN6 Chapter 6 |Environmental Initiatives

	 Green Banking (In-house environment management) 
63

Biodiversity 
PARTICULARS CHAPTER PAGE NO

G4 – EN 11 
IDLC does not own, lease or manage any operational site that are adjacent to protected areas and/
or areas of high biodiversity value outside protected areas

G4 – EN 12 
IDLC does not engage in any business or operation that has any form of direct and/or indirect 
impact on biodiversity

Compliance 
PARTICULARS CHAPTER PAGE NO

G4 – EN 29 
IDLC has neither been party to any non-compliance with environmental laws and regulations of 
the country nor has it faced any fines in this regard
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CATEGORY : SOCIAL PRACTICES AND DECENT WORK
Employment 
PARTICULARS CHAPTER PAGE NO

G4 – LA 1 Chapter 7 | Our Human Capital 66 & 70

G4 – LA 2 Chapter 7 | Our Human Capital 66 - 68

G4 – LA 3 5 staff underwent maternity leave in 2015, with a 100 percent retention rate 

Training and Education 
PARTICULARS CHAPTER PAGE NO

G4 – LA 9 Chapter 7 | Our Human Capital 67

G4 – LA 10 
Training on basic banking operations, professional salesmanship, business etiquette and 
professional excellence, credit risk management, environmental and social risk management, anti-
money laundering and fraud etc.

G4 – LA 11 Chapter 7 | Our Human Capital 66 - 68

Labour and Management Relations
PARTICULARS CHAPTER PAGE NO
G4 – LA 4 The standard notice period is one month for such operational changes; however, this period may vary 

depending on the nature of operation and duties and responsibilities of the concerned officials.

Equal Remuneration for Women and Men 
PARTICULARS CHAPTER PAGE NO

G4 – LA 13 
IDLC offers similar basic salaries to all male and female staff for each employment 
category. Any difference in gross salary is determined by the individual’s performance, not his/her gender

CATEGORY : HUMAN RIGHTS
Non-discrimination 
PARTICULARS CHAPTER PAGE NO

G4 – HR 3 
No incident of discrimination has been notified to the Human Resource Department by employees 
through formal or informal channels.

CATEGORY : SOCIETY
Local Communities
PARTICULARS CHAPTER PAGE NO
G4 – SO 1 Chapter 4 | Transforming lives through skills development 53 - 54

Chapter 5 | Facilitating curative and preventive healthcare 56 - 57

Chapter 6 | Environmental initiatives 59 - 61

Chapter 8 | Extended responsibilities 71

Anti-corruption

PARTICULARS CHAPTER PAGE NO

G4 – SO 3 
G4 – SO 4 Chapter 3 | Corporate Governance 43 – 47 
G4 – SO 5 IDLC’s policy mandates immediate dismissal of employees proven to be involved in any form of 

corruption within and/or outside the organisation, and IDLC strictly adheres to this policy. 

Formal channels are in place for stakeholder to file complaints against any malpractice by any IDLC 
staff and accordingly actions are taken by the respective departments. 

Compliance 
PARTICULARS CHAPTER PAGE NO

G4 – SO 8 
IDLC has not been party to any non-compliance with laws and regulations of the country and has 
not faced any fines/ non-monetary sanctions in this regard.

CATEGORY : PRODUCT RESPONSIBILITY
Marketing Communications
PARTICULARS CHAPTER PAGE NO

G4 – PR 7 
IDLC has not been party to any non-compliance with regulations and voluntary 
codes concerning marketing communications, including advertising, promotion and sponsorships.

Customer Privacy
PARTICULARS CHAPTER PAGE NO
G4 – PR 8 IDLC has not been party to any incident related to breaches of customer privacy and/or loss of customer data.
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Our awards showcase

15th ICAB National Awards for “Best Presented 
Annual Reports 2014” Financial Services - First Prize

15th ICAB National Awards for “Best Presented Annual Reports 
2014” Corporate Governance Disclosures - Third Prize

SAFA Best Presented Annual Report Awards 2013 
SAARC Anniversary Award for Corporate 

Governance Disclosures - First Runner Up

2nd ICSB National Awards 2014 
Silver Prize

SAFA Best Presented Annual Report Awards 2013 
Financial Services Sector - Certificate of Merit

SAFA Best Presented Annual 
Report Awards 2014

SAARC Anniversary Award 
for Corporate Governance 

Disclosures - First Runner Up
Financial Services Sector -  

First Runner Up






